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DEPARTMENT OF HUMAN RESOURCES

MISSION

vulnerable children and adults.

VISION

from abuse and neglect.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1.

Goal 2.

Maryland residents are supported by themselves and their families.

We will aggressively pursue opportunities to assist people in economic need, increase prevention efforts and protect

We envision a Maryland where people independently support themselves and their families and where individuals are safe

Objective 1.1 By Fiscal Year 2004, increase by 2 % the number of persons served by non-traditional services related to

economic and social well being over those served in FY 2002.

2001 2002

Performance Measures Actual Actual
Output: Percent increase in the number of persons served by

non-traditional services related to economic and social well being N/A N/A

Objective 1.2 By Fiscal Year 2004, collect 63.67% of current child support owed by parents.

2001 2002
Performance Measures Actual Actual
Outcome: Percentage of current child support paid 60.3% 62.0%

Persons in Maryland have access to essential services to achieve independence.

2003 2004
Estimated Estimated

-71% +2%

2003 2004
Estimated Estimated
63.0 % 64.0%

Objective 2.1 By Fiscal Year 2004, no less than 90% of persons served by DHR will live in the least restrictive

environment.
2001 2002
Performance Measures Actual Actual
Qutcome: Percent of individuals served by adult services
who remain in the community during the year 97.4% 97.9%
Quality: Percent of children legally committed to the Department
who live in a family setting, not a group or institutional setting 85.4% 84.5%

2003 2004
Estimated Estimated
97.0% 97.0%
90.0% 90.0%

Objective 2.2 By SFY 2003, at least 98% of individuals in families whose TCA cases closed continue to receive supportive

services for food assistance, medical assistance and child care.

2001 2002
Performance Measures Actual Actual
Outcome: The number of TCA cases closed each month who
subsequently receive Food Stamps, Medical Assistance
or Purchase of Care in the following month divided by the total
number of TCA cases closed in the month. 68% 98%

Note: N/A — Not applicable
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2003 2004
Estimated Estimated

99% 99%
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Goal 3. Maryland residents are safe from abuse and neglect.
Objective 3.1 By Fiscal Year 2004, no less than 95% of children served by DHR will be safe from abuse and neglect.

2001 2002 2003 2004
Performance Measures Actual Actoal Estimated Estimated
QOutcome: Percent of families recetving in-home Services
(Continuing Child Protective Services and Family Preservation
Services) who do not have a child protective service investigation
with an abuse or neglect indicated finding while receiving services  95.8% 94% 95% 95%
Percent of children in foster/kinship care who are not

victims of abuse or neglect where the perpetrator is the foster
parent or kinship caregiver 99.6% 99.7% 99.6% 99.6%

Objective 3.2 By Fiscal Year 2004, 96% of adults served by DHR are safe from abuse and neglect.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of indicated or confirmed adult abuse cases for

which there is no recurrence of abuse within 6 months 96.7% 97.0% 96.0% 96.0%

Goal 4. Maryland children live in permanent homes.
Objective 4.1 By Fiscal Year 2004, 80% of children who leave foster / kinship care are returned to or placed in a permanent

home.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Outcome: Percent of children who leave foster / kinship care who are
re-united with family, whose caretaker is awarded custody or
guardianship, or who are placed for adoption 79.3% 78.3% 80% 80%

Objective 4.2 By Fiscal Year 2004, reduce the time it takes to move children to permanence to 16.5 months.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Median length of stay in months for children

entering out-of-home care in a given fiscal year 20.6 18.0 17.0 16.5
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DEPARTMENT OF HUMAN RESOURCES

Total Number of Authorized Positions....

SUMMARY OF DEPARTMENT OF HUMAN RESOURCES

Total Number of Contractual POSIHONS ....cc.cooeovvivereiiiires e

Salaries, Wages and Fringe Benefits

Technical and Special Fees

Operating EXpenses .......c.o.ccooccenn

Original General Fund Appropriation............c..ccocovvvivniiiiicinecne,
Transfer/Reduction .........ccoovcnennnn

Total
Less:

General Fund Appropriation

General Fund Reversion/Reduction...........ccooecennicccvinneccnenccans

Net General Fund Expenditure ...

Special Fund Expenditure....
Federal Fund Expenditure....
Reimbursable Fund Expenditure

Total Expenditure
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2002 2003 2004
Actual Appropriation Allowance
7,363.63 7,733.10 7,610.10
110.74 146.98 148.14
397,867,038 364,434,979 387,058,979
6,957,477 7,813,221 7,471,576
1,120,050,071 1,174,166,845 1,151,866,248
489,647,294 475,181,004
9,085,029
498,732,323 475,181,004
16,022,272
482,710,051 475,181,004 531,130,397
88,711,732 74,481,470 82,621,169
942,123,653 986,310,854 921,501,534
11,329,150 10,441,717 11,149,703
1,524,874,586 1,546,415,045 1,546,402 803



DEPARTMENT OF HUMAN RESOURCES

SUMMARY OF OFFICE OF THE SECRETARY

Total Number of Authorized POSItIONS........ccooevviiieee it 154.00 164.00 163.00
Total Number of Contractual PoSIONS ......oooovieiiiioiei e 9.00 6.68 6.68
Salaries, Wages and Fringe Benefits ... 9,901,722 9,603,460 10,417,691
Technical and Special Fees 330,733 441,895 342,134
Operating EXPENSES ...c...ovreverieninnencinire s ceerenseerocnsereriesseniasesenneceens 2,264,489 3,744,292 2,886,388
Original General Fund Appropriation.........c.c..cccovvrccvrricicrenmnccesierennecnnns 7,397,809 7,941,293
Transfer/REAUCTION .........ooicviiit it ee s st rasns 630,390 500,589
Total  General Fund Appropriation...........ccecoccmccrnicicnienornccnrnes 8,028,199 8,441,882
Less:  General Fund Reversion/Reduction..........ccooiccevvcinccrncenn 307,892
Net General Fund Expenditure..........ccoooiveviieriecoenvcennce 7,720,307 8,441,882 8,476,449
Federal Fund Expenditure....... 4,776,637 5,347,765 5,169,764
Total EXpenditure ..........ccoooeiiiomnireceiocnnoenieenae 12,496,944 13,789,647 13,646,213
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DEPARTMENT OF HUMAN RESOURCES

N00A01.01 OFFICE OF THE SECRETARY - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Office of the Secretary provides overall direction and coordination for all programs and activities of the Department of
Human Resources. In addition to the Secretary’s staff, this program includes the Offices of: Attorney General, Communications,
External Affairs, Deputy Secretary for Operations, Deputy Secretary for Planning, Deputy Secretary for Programs, Employment and
Program Equity, Inspector General, and Legislative Services.

MISSION

The Office of the Secretary leads and supports DHR programs and operations that advance the goals of economic
independence and protection from abuse and neglect for children and adults in Maryland.The Office accomplishes this by: engaging
and motivating coworkers; coordinating department actions; creating and sustaining partnerships; educating and responding to the
public; identifying and securing resources; and monitoring Department performance. The Office of the Secretary uses the Maryland
Management Model and the Balanced Scorecard approach for performance monitoring.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Increase the organizational capacity of the Department to achieve its independence and safety goals.
Objective 1.1 By FY 2004, 100% of DHR organizations will have strategic plans in place and operational.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Percent of DHR organizations having strategic plans * 29% 50% 100%

that fully or partially meet all ten criteria defining
“strategic plans in place and operational”

Goal 2. Resolve critical agency-wide issues
Objective 2.1 By FY 2004, achieve a 25% MBE rate in procurement contract dollars.

2001 2002 2003 2004

Performance Measures Actuaal Actual Estimated Estimated
Qutcome: Percent of procurement contract dollars with Minority

Business Enterprises 18.1% 17.5% (e) 22% 25%

Objective 2.2 By FY 2004, maintain a perfect record of satisfactory DLS audit results for DHR programs.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percent of satisfactory DLS audit reports on

DHR programs 100% 100% 100% 100%

Goal 3. Respond effectively to the needs of the Department’s partners and the public.
Objective 3.1 By FY 2004, increase to 60 the number of stakeholder organizations at the DHR biennial stakeholder
summits that participate on workgroups that address issues raised at the summits.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of organizations represented on workgroups 17 50 NA 60

* Indicator was not measured in FY 2001,
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DEPARTMENT OF HUMAN RESOURCES

N00A01.01 OFFICE OF THE SECRETARY — OFFICE OF THE SECRETARY

Appropriation Statement:

01
02
03
06
08
09
10

12
13

Motor Vehicle Operation and Maintenance ...
Contractual Services ........covovvrcinenien
Supplies and Materials .....
Equipment—Replacement ..ot
Equipment—Additional ...........cocorvemiccmmmcminicnecm s
Grants, Subsidies and Contributions.. .
FIXed Charges . .coooivve ittt

Total Operating EXPEnses.......oocovvviivrniiriecrineenncnnaneeceseeene
Total EXpenditure ... voviiiierncceeiceeececrracens

Original General Fund Appropriaion ..o
Transfer of General Fund Appropriation............ccceomeerovvo e

Total  General Fund Appropriation.... .-
Less:  General Fund Reversion/Reduction...........cccoiovniiccincens

Net General Fund Expenditure..............ccooiiniiiiieinan
Federal Fund Expenditure. ..o

Total EXpenditure ...

Federal Fund Income:

10.561 State  Administrative  Matching Grants  for
Food Stamp Program ...
10.568 Emergency Food Assistance Program (Administra-
TIVE COSES) teiiireereicceaees e eee e tever e s
93.556 Promoting Safe and Stable Families.....
93.558 Temporary Assistance for Needy Families . .
93.563 Child Support Enforcement............cccoocconereee -
93.566 Refugee and Entrant Assistance-State Adminis-
tered Program ..o oo
93.576 Refugee and Entrant Assistance-Discretionary
GIANLS ...ttt evcte ettt e enn
93596 Mandatory and Matching Child Care Funds...
93.658 Foster Care-Title [V-E ... .
93.669 Child Abuse and Neglect State Grants....................
93.670 Child Abuse and Neglect Discretionary Activities ..
93.778 Medical Assistance Program...........c..ccormeencennncs

2002 2003 2004

Actual Appropriation Allowance
131.00 136.00 135.00
8.90 6.41 6.41
8,663,396 8,138,732 8,924,378
299,850 407,438 335,070
872,735 838,387 429,322
207,115 266,634 204,720
350 350

1,028
589,881 1,632,343 1,130,984
126,160 172,920 120,228

3,433

45,449
40,266 148,335 136,777
178,610 244,980 382,300
2,065,027 3,303,599 2,404,681

11,028,273

6,444,404
569,686

7,014,090

265,471

6,748,619

4,279,654

11,028,273

1,031,405

948
4,427
397,195
918,922

11,764
1,507
96,075
831,472

2,747
983,192

4,279,654

11,849,769

7,004,503

7,004,503

7.004,503

4,845,266

11,849,769

2,115,681

3,703
1,017,111
478,930

7,399
97,511
469,045
5,929

649,957

4,845,266

11,664,129

7,025,315
4,638,814

11,664,129

1,999,238

3,494
961,120
452,566

6,993
92,148
478,233
5,831

639,191

4,638,814
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DEPARTMENT OF HUMAN RESOURCES

N00A01.02 CITIZENS REVIEW BOARD FOR CHILDREN - OFFICE OF THE SECRETARY
PROGRAM DESCRIPTION

The Citizens’ Review Board for Children (CRBC) program is mandated by Sections 5-535 through 5-549 of the Family Law
Article to review the cases of all children in out-of-home placement under DHR in accordance with local plans approved by the
Secretary and the State Board in order to determine what efforts are being made to achieve a stable, permanent home for each child;
report to juvenile courts on the status of efforts to secure permanent homes for these children; and report annually to the General
Assembly on the status of children in out-of-home placement.

Chapters 355 and 356 of the Acts of 1999 authorized the State Board to examine the policies and procedures of State and
local agencies and specific cases in order to evaluate their effectiveness in discharging their child protection responsibilities. The
Board must issue an annual report and to coordinate its efforts with the State Council on Child Abuse and Neglect, the State Child
Fatality Review Team, and local citizen review panels

MISSION

Volunteer reviewers monitor child welfare systems and review cases, make findings and recommendations, and advocate to
improve the administration of the system and the management of individual cases. As a result, children will be safe; be placed in
stable, permanent living arrangements without undue delay; enjoy continuity of relationships; and have the opportunity to develop to
their full potential.

VISION

The child welfare community, General Assembly, other key decision-makers, and the public will look to CRBC for objective
reports on vital child welfare programs and for consistent monitoring of safeguards for children. The State of Maryland will
investigate child maltreatment allegations thoroughly, protect children from abuse and neglect, give families the help they need to stay
intact, place children in out-of-home care only when necessary, and provide placements which meet the needs of the whole child.
Casework will combine effective reunification services with expeditious permanent placement of the child.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To conduct high quality case and system reviews, make meaningful recommendations, and effectively present the
recommendations to decision-makers.
Objective 1.1 During Fiscal Year 2004, CRBC will provide 2,514 hours of pre-service and in-service training to board and
panel members with information on child abuse and neglect, applicable laws, regulations, policies, and
procedures pertaining to children in the child welfare system.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Number of hours of pre-service and in-service training

hours provided to board and panel members 1885 2486 2514 2514

Objective 1.2 During Fiscal Year 2004, board and panel members will recommend and advocate for improvement in the
child welfare system by meeting with key decision-makers.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of meetings between board/panel members
and child welfare/ protection agency officials to discuss
findings and recommendations for system improvement 53 7 82 82
Number of legislators who receive a face-to-face
presentation from board/panel members about CRBC’s

findings and/or recommendations for system improvement 77 46 75 75
Number of bill and budget testimonies written or
delivered by CRBC’s legislative committee 20 32 15 15
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DEPARTMENT OF HUMAN RESOURCES

N00A01.02 CITIZENS REVIEW BOARD FOR CHILDREN - OFFICE OF THE SECRETARY
(Continued)

Goal 2. To provide useful and timely information about the thoroughness of child protection investigations and the efforts of child
welfare agencies to promote family stability, permanent placement, child safety, and child well-being.
Objective 2.1 During fiscal year 2004, local case review teams or panels will complete reviews for cases under Child
Protective Services with indicated maltreatment resulting in a state-wide total of 100 reviews completed

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outputs: State-wide total number of Child Protective

Service cases reviewed by case review panel/teams 0 28 50 100

Goal 3. Citizen Reviews are coordinated with court reviews and DSS internal case reviews so that children in out-of-home
placement receive timely periodic reviews according to applicable laws and regulations.
Objective 3.1 During fiscal 2004, the CRBC Information System will be able to report compliance with Federal
requirements for periodic administrative reviews for at least 90% of the children in out-of-home placement
eligible for a review during the fiscal year'.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Proportion of children in placement for whom

Federal Administrative review requirements are met 81.8% 81.5% 90% 90%

Objective 3.2 During fiscal 2004, CRBC local boards will complete 7,200 case reviews on children in out-of-home

placement.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of out-of home cases reviewed by local boards 8,339 7,835 7,200 7,200

Goal 4. Findings and recommendations from CRBC regarding permanency planning, placement, and safety are
provided to and used by the local departments of social services and the Maryland Judiciary System.
Objective 4.1 During fiscal 2004, 95% of case recommendations will be completed by the mandated deadline of 15 working

days.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Proportion of case recommendation reports
completed on time 35% 46% 70% 95%

Objective 4.2 During fiscal year 2004, CRBC will receive from local departments of social services signed, timely
responses to 90% of the out-of-home-placement case reviews conducted.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of case reviews with signed, timely

response from LDSS * * 55% 90%

' 90% is the standard established by the Federal Child and Family Services Review.
*Data is not available
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DEPARTMENT OF HUMAN RESOURCES

N00A01.02 CITIZENS REVIEW BOARD FOR CHILDREN - OFFICE OF THE SECRETARY
(Continued)

Objective 4.3 During Fiscal Year 2004, 8 jurisdictional assessment reports will be completed and disseminated to the local
departments of social services, the local courts, and the public.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of jurisdictional assessments completed 0 0 8 8

Goal 5, Permanency planning practice combines effective reunification services with dedication to expeditious permanent placement

of the child.
Objective 5.1 During fiscal 2004, CRBC will report on the proportion of children leaving out-of-home care by reason of
reunification, relative placement or adoption and include the results in the annual report and the jurisdictional

assessments.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcomes: Proportion of children exiting out- of-home care
who are reunited with family; whose caretaker is awarded
guardianship; or who are legally adopted 80.6% 77.9% 76% 74%

Objective 6.2 CRBC will report the number of children adopted in a given year. The information will be included in the
out-of-home placement annual report and jurisdictional assessments.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of children adopted from out-of-home placement 719 666 950 950

Objective 6.3 CRBC will report on the percentage of children entering out-of-home placement in a given year and exiting
within 12 months, 24 months, and 36 months. The information will be included in the out-of-home

placement annual report and jurisdictional assessments.

1999 2000° 2001* 2002 2003 2004
Performance Measures Actnal Estimated Estimated Estimated Estimated Estimated
Outcome: Percentage of children entering
out-of-home placement in a given year
and exiting within indicated interval
Number Entering 4,442 4,354 4,118 4,118 4,118 4,118
Within first 12 months 44% 47% 49%(P) 49% 49% 49%
Within 24 months 15% 14%(P) 17%(P) 15% 15% 15%
Within 36 months 10% 9%(P) 9%(E) 9% 9% 9%
Percent not leaving within 36 months 31% 30%(P) 24%(E) 26% 26% 26%

Objective 6.3 CRBC will monitor and report on the number of children who re-enter placement within one year as a
percentage of those who leave.

2000 2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated Estimated
Outcome: Percentage of children who re-enter

placement within one year of leaving placement 10.5% 9.9% 11.7% 11.7% 11.7%

? Data followed by (P) are projections based on the availability of limited data.
4 Data followed by (E) are estimates.
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DEPARTMENT OF HUMAN RESOURCES

N00A01.02 CITIZEN'S REVIEW BOARD FOR CHILDREN — OFFICE OF THE SECRETARY

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS ... 23.00 24.00 24.00
Number of Contractual Positions...........c....ccooiivniininineen, 10
01 Salaries, Wages and Fringe Benefits ..o 1,238,326 1,120,768 1,270,191
02 Technical and Special Fees..........oooconiiiviiniincciccccennes 30,883 25,144
03 COMMUNICATION ....ovoviivieriiiicreereee et ereeme e sis e sines 4,315 61,155 22,817
04 Travel .o 43,051 28,964 46,902
07 Motor Vehicle Operation and Maintenance 9,828 13,145 5,361
08 Contractual Services.. 28,166 60,940 64,633
09 Supplies and Materials .. . 9,187 12,959 9,187
11 Equipment—Additional................ . 2,795
12 Grants, Subsidies and Contributions..........c.coeccvviiieiieiececie e 4,020 2,950 2,500
13 FiXed CRarZES ....coovirreiriieceeicn e ineteecens s ccennnnnesisssscessersecsssneses 98,100 113,264 112,500
Total Operating Expenses.... . 199,462 293,377 263,900
Total EXpenditure «......ococooooroniirmminciicr e 1,468,671 1,439,289 1,534,091
Original General Fund Appropriation...........cco.cccccmmanccrnicccnn 953,405 936,790
Transfer of General Fund Appropriation............cccccoovvmnircinnnn. 60,704
Total General Fund Appropriation.........c.coveevcimerrrcrenncenmncnn 1,014,109 936,790
Less:  General Fund Reversion/Reduction............c.c.ocoooovnirnn 42,421
Net General Fund Expenditure...........c.ccooooivvniiincens 971,688 936,790 1,003,141
Federal Fund Expenditure...........ococoooiiiiniiniiins 496,983 502,499 530,950
Total EXpenditure .......c..ococoovrvcnimieeriienceenee 1,468,671 1,439,289 1,534,091
Federal Fund Income:
93.658 Foster Care-Title IV-E ..., 496,983 502,499 530,950
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DEPARTMENT OF HUMAN RESOURCES

N00A01.03 MARYLAND COMMISSION FOR WOMEN
MISSION

The Maryland Commission for Women will advise government, advance solutions, and serve as a statewide resource to
promote social, political and economic equality for women and girls.

VISION
Maryland women and girls have full social, political and economic equality.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Meet customer information needs relevant to issues about Maryland women.

Objective 1.1 By FY2004, 95% of customers rate their satisfaction as good or excellent (four-point scale) concerning the
information relevant to Maryland women that they received from the Commission.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Quality: Percent of customers rating satisfaction as

good or excellent 100% 85% 95% 95%

Objective 1.2 By FY2004, the total number of information units concerning Maryland women that are provided to the
public, and the total number of hits on the web site will increase by 20% over FY 2002

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Output: Number of units of public information annually 63,440 140,237 150,800 168,427

Goal 2. Provide information to the Legislature and Governor concerning the needs of Maryland women.
Objective 2.1 By FY 2004, hold a total of three public forums on an annual basis in collaboration with other agencies and
organizations around the state to ascertain the needs of Maryland women.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutput: Number of public forums 5 3 3 3

Goal 3. Work to empower Maryland girls to realize their fullest social, political and economic potential.
Objective 3.1 By FY2004, distribute 3000 “State of Our Girls” reports.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Output: Number of reports distributed * * * 3000

Objective 3.2 By FY2004, receive 1,950 of “State of Our Girls” evaluations.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of evaluations received * * * 1,950

Note: * New measures for which data is not available.
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DEPARTMENT OF HUMAN RESOURCES

N00A01.03 MARYLAND COMMISSION FOR WOMEN — OFFICE OF THE SECRETARY

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 4.00 4.00
Number of Contractual Positions 27 27
01 Salaries, Wages and Fringe Benefits ..., 343,960 223,122
02 Technical and Special Fees ..., 9,313 7,064
03 COMMUNICALION .....coivviitiirv it creasancerns et ceaseessaaesseeseenscabnsscrsaeseesessnenns 17,706 4,904
04 Travel ..o . 40,806 40,806
08 Contractual Services..... 50,804 128,746
09 Supplies and Materials ... e 11,587 11,587
12 Grants, Subsidies and Contributions...........cco.oooevivevccernrciveeeeerens 19,554 19,554
13 FIXed Charges .....coovrvivee e e v et er et e 6,859 12,210
Total Operating EXPENSes.......oooeimvreorrecermererienernreneneneae 147,316 217,807
Total Expenditure 500,589 447,993
Net General Fund Expenditure ..o 500,589 447,993
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DEPARTMENT OF HUMAN RESOURCES

N00B00.04 SOCIAL SERVICES ADMINISTRATION
PROGRAM DESCRIPTION

The Social Services Administration supervises child welfare social service programs provided through Maryland’s Local
Departments of Social Services, that are intended to: prevent or remedy neglect, abuse, or exploitation of children; preserve,
rehabilitate or reunite families; help children to begin or continue to improve their well-being; prevent children from having to enter
out-of-home care when services can enable them to remain safely in their own homes; and for children who need out-of-home care,
provide appropriate placement and permanency services. The Administration is responsible for Child Welfare policy development,
training and staff development, monitoring and evaluation of local department programs, and all other aspects of program
management.

MISSION
It is the mission of the Social Services Administration to support and enable Local Departments of Social Services, in
cooperation with community partners, to employ strategies to prevent child abuse and neglect, protect vulnerable children, support
family stability and promote customer independence.

VISION

The Social Services Administration envisions a Maryland where all children have permanent homes, where children are safe
from abuse and neglect, and where families are self-sufficient.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Children served by the Department reside in permanent homes.
Objective 1.1 By 2004, 80% of children who leave foster/kinship care annually are returned to or placed in a permanent

home.
2001 2002 2003 2004
Performance Measures Actual Actoal Estimated Estimated
QOutcome: Percent of children who leave foster/
kinship care who are reunited with family, whose
caretaker is awarded custody or guardianship,
or who are placed for adoption 79.3% 78.3% 80% 80%

Objective 1.2 By 2004, 950 adoptions of children placed by the Department are finalized annually.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: The number of children leaving
foster/kinship care whose adoption is finalized
per fiscal year 852 952 950 950

Objective 1.3 By 2004, 92% of children remain with their families at least one year after receiving in-home family services
from the Department that are designed to keep the family intact.

2001 2002 2003 2004
Performance Measures Actual Actual  Estimated Estimated
QOutcome: Percent of children receiving in-home
family services (Continuing Child Protective
Services and Family Preservation Services)
that are not placed in foster/kinship care
within one year after the end of service 91.8% 92.8% 92% 92%
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DEPARTMENT OF HUMAN RESOURCES

N00B00.04 SOCIAL SERVICES ADMINISTRATION (Continued)

Goal 2.

Objective 1.4 By 2004, 65% of the children exiting foster/kinship care through reunification do so within 12 months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children who exit foster/
kinship care through reunification who do so
within 12 months of entry 57% 58% 65% 65%

Objective 1.5 By 2004, 32% of children exiting foster/kinship care through adoption do so within 24 months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children in foster/kinship
care who are adopted or are placed for adoption
within 24 months of entry 33% 26.8% 32% 32%

Objective 1.6 By 2004, no more than 8.6% of foster/kinship care entries are re-entries within 12 months of a prior

episode.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Percent of children entering foster/kinship
care who are re-entries within 12 months of a
prior episode 10.1% 8.8% 8.6% 8.6%

Children served by the Department are safe from abuse and neglect.
Objective 2.1 By 2004, 95% of families provide a safe home for their children during the time in-home family services

are being provided by the Department.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of families receiving in-home
and Family Preservation Services) who do not
have a child protective service investigation
with an abuse or neglect indicated finding while
receiving services 95.8% 96.4% 95% 95%

Objective 2.2 By 2004, 92% of families provide a safe home for their children within one year after in-home
family services are provided by the Department.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of families receiving in-home
services that do not have a child protective
service investigation with an abuse or neglect
indicated finding within one year after
receiving services 90.1% 90.7% 92% 92%
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DEPARTMENT OF HUMAN RESOURCES

N00B00.04 SOCIAL SERVICES ADMINISTRATION (Continued)

Objective 2.3 By 2004, 99.6% of children in foster and kinship care are not victims of abuse or neglect
where the perpetrator is the foster parent or kinship caregiver.

2001 2002 2003
Performance Measures Actual Actual Estimated
QOutcome: Percent of children in foster/kinship
care who are not victims of abuse or neglect
where the perpetrator is the foster parent
or kinship caregiver 99.6% 99.7% 99.6%

Goal 3. Childrenserved by the Department receive appropriate social services consistent with their overall well being.
Objective 3.1 By 2004, 90% of children legally committed to the Department live in a family setting.

2001 2002 2003
Performance Measures Actual Actual  Estimated
Outcome: Percent of children legally committed 85.4% 84.5% 90%

to the Department who live in a family setting,
as opposed to a group or institutional setting
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DEPARTMENT OF HUMAN RESOURCES

SOCIAL SERVICES ADMINISTRATION

NO00B00.04 GENERAL ADMINISTRATION—STATE

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIONS «.c...cocoovi oo 104.50 121.50 121.50
Salaries, Wages and Fringe Benefits ... 8,726,890 9,232,952 7.652,971
Technical and Special Fees ..o e 189,733 324,718 122,810
Communication... 191,596 37,051 122,868
Travel ..o e ecetnrneae 131,954 128,091 132,437
Motor Vehicle Operation and Maintenance 19,243 13,812 17,718
Contractual Services ...coovvvevercvivavrerannreen . 25,931,375 26,143,498 17,331,282
Supplies and Materials ......................... . 206,239 172,629 173,197
Equipment—Replacement 315
Equipment—Additional ............... . 134,967 1,000
Grants, Subsidies and ContribUtions. ......cco...ccevereerrrcornirecene e —4,431,632 177,169 236,945
Fixed Charges ..o 233,045 430,938 295,710
Total Operating Expenses. 22,417,102 27,104,188 18,310,157
Total Expenditure 31,333,725 36,661,858 26,085,938
Original General Fund Approprialion............covvvvveeiiiiininenncen, 10,303,658 15,981,235
Transfer of General Fund Appropriation.............ccoiviinnn, 6,874.690
Total  General Fund Appropriation..........cc.ooevevioveniinieieinen 17,178,348 15,981,235
Less:  General Fund Reversion/Reduction........coooivviinns 299,550
Net General Fund Expenditure ........ccoocoovciinccccnnee e 16,878,798 15,981,235 11,448,050
Special Fund Expenditure..........ocoooivioiiveiiiionricn e 12,097
Federal Fund Expenditure.............cococioiivnrieniioincceiana 14,372,589 20,552,425 14,496,721
Reimbursable Fund Expenditure ... 70,241 128,198 141,167
Total EXpenditure ........ccoovieeriierircnenee e 31,333,725 36,661,858 26,085,938
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N00B00.04 GENERAL ADMINISTRATION—STATE—SOCIAL SERVICES ADMINISTRATION

Special Fund Income:
N00320 Adoption Search Registry Fees........coovvnnan 12,097

Federal Fund Income:
10.561 State  Administrative  Matching Grants  for

Food Stamp Program..........cinconmnne. 10,026
93.556 Promoting Safe and Stable Families........................ 1,975,678 5,369,453 4,603,090
93.558 Temporary Assistance for Needy Families .. 11,102 2,676,687 2,739,832
93,563 Child Support Enforcement.........c...ococoooene. 20,479
93.596 Mandatory and Matching Child Care Funds 147
93.623 Runaway and Homeless Youth.................. . 163,484 93,929 100,006
93.643 Children's Justice Grants to States............cccoeeeene 3,188 327.673 311,041
93.658 Foster Care-Title IV-E ..o 8,550,715 10,777,482 5,649,459
93.667 Social Services Block Grant ............. . 2,708,265
93.669 Child Abuse and Neglect State Grants.........c........... 534,314 551,145
93.670 Child Abuse and Neglect Discretionary Activities .. 279,213
93671 Family Violence Prevention and

Services— Grants to States and Indian Tribes..... 83,848
93.674 Independent Living........ocooooviiiiinniiinn 233,691 413,104 278,487
93.778 Medical Assistance Program...........onnn. 332,753 359,783 263,661

TOUL oottt 14,372,589 20,552,425 14,496,721
Reimbursable Fund Income:

VOODO! Department of Juvenile Justice ... 70,241 128,198 141,167
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DEPARTMENT OF HUMAN RESOURCES

SUMMARY OF COMMUNITY SERVICES ADMINISTRATION

2002 2003 2004

Actual Appropriation Allowance

Total Number of Authorized Positions... 92.73 123.53 121.53

Total Number of Contractual POSIONS ..o 12.93 2.80 3.96

Salaries, Wages and Fringe Benefits ... 5,263,451 5,659,611 6,479,442

Technical and Special FEes ...t e 703,266 127,842 166,528

Operating EXPENSES ..c.coviverivieiiiereiiiiicccanicserneiis et ccsnisesasasscone 100,558,583 122,883,121 128,274,374
Original General Fund Appropriation.. 31,034,609 33,269,004
Transfer/Reduction ..........coccooiiiieniiinn i e e 426,044 -500,589
Total  General Fund Appropriation...... 31,460,653 32,768,415

Less:  General Fund Reversion/Reduction...... 472,608

Net General Fund Expenditure............. 30,988,045 32,768,415 35,283,229

Special Fund Expenditure....... 34,602,284 33,869,637 33,864,437

Federal Fund Expenditure.......... . 40,464,805 61,554,557 65,397,678

Reimbursable Fund Expenditure ..o 470,166 477,965 375,000

Total EXpenditure ..ot 106,525,300 128,670,574 134,920,344
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DEPARTMENT OF HUMAN RESOURCES

N00CO1.01 GENERAL ADMINISTRATION-COMMUNITY SERVICE ADMINISTRATION
PROGRAM DESCRIPTION

The Office of the Executive Director (General Administration) provides central direction for all Community Services
Administration programs and for several advisory and advocacy bodies.

MISSION

The Community Services Administration (CSA) delivers quality programs and services fostering independence and safety for
individuals and families in their communities. CSA works in partnership with local Departments of Social Services and Maryland’s

community-based organizations by providing leadership and resources.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Individuals and families in crisis will have their needs met through emergency services.
Objective 1.1 During Fiscal Year 2004, increase the percentage (or number) of individuals and families served by CSA

whose crisis needs are met.
2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of new victims of domestic violence,

rape / sexual assault, child abuse and other crimes

whose safety is enhanced and/or who are helped

to stabilize their lives as a result of receiving

community based support services through the

Victim Services Program 48,582 49,997 50,100 50,200
Percentage of Office of Home Energy Program

unified applications received

and processed from eligible households 39.4% 34.5% 37.0% 37.5%
Percentage of houscholds for whom eviction

prevention payments were made through

the Shelter and Nutrition Program who retain

housing for 3 months 75% 73% 75% 75%
Percentage of homeless women and children who

received emergency shelter and related services

and moved into a more stable living environment 60% 59% 60% 60%

Goal 2. Individuals and families will have their safety needs met.
Objective 2.1 During Fiscal Year 2004, increase the percentage (or number) of individuals and families served by CSA who

are in safe settings.
2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of domestic violence victims and their

children whose safety is enhanced through

the provision of safe accommodations through

Victim Services Program services 4,022 4,680 4,700 4,720
Percentage of Maryland jurisdictions reporting

quality legal representation received by Maryland

Legal Services Program clients 75.00% 79.00% 92.00% 92.00%
Percentage of Adult Services indicated or

confirmed adult abuse cases for which there

is no recurrence of abuse within six months 96.65% 96.96% 96.00% 96.00%
Number of eligible households that
enroll in Utility Services Protection Program 49,966 50,527 52,000 52,000
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N00CO01.01 GENERAL ADMINISTRATION-COMMUNITY SERVICE ADMINISTRATION
(Continued)

Goal 3. Individuals and families served by CSA achieve their maximum level of economic and personal independence.
Objective 3.1 During Fiscal Year 2004, increase the percentage (or number) of individuals and families served by CSA who

are able to live independently.
2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Percentage of individuals served by Adult

Services that remain in the community

during the year 97.42% 97.85% 97.00% 97.00%
Number of individuals diverted or

discharged from a nursing facility

into home and community-based services

provided through the Living at Home: Maryland

Community Choices waiver program N/A 283 350 350
Number of individuals served by the

Attendant Care Program who are able

to continue living and/or working in the
community 76 87 100 125

Objective 3.2 During Fiscal Year 2004, increase the percentage (or number) of individuals served by CSA employment-

related programs who obtain and retain employment.
2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcomes: Percentage of refugees placed in jobs through
Maryland Office for New Americans services
who retain jobs after 90 days 70% 86% 90% 90%
Number of individuals who received Victim
Services Program Displaced Homemaker Services

and achieved employment 680 609 580 580
Number of individuals served by the Maryland
Fatherhood Initiative and obtaining employment 388 655 1,393 1,393

Note: N/A = Not applicable
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COMMUNITY SERVICES ADMINISTRATION

N00C01.01 GENERAL ADMINISTRATION

Appropriation Statement:

Number of Authorized POSIIONS .o.ooooviiviiiceccnecccneee
Number of Contractual Positions.......co.ccoconaerimiireccnincenecnn

01 Salaries, Wages and Fringe Benefits........ccocooovverinivnniiinn

02 Technical and Special Fees..

07 Motor Vehicle Operation and Maintenance .
08 Contractual Services .......o..ocovieiccrnnaccannns
09 Supplies and Materials ..
11 Equipment—Additional ...............

12 Grants, Subsidies and Contributions..

13 FAXEA CRALZES 1o T

Total Operating EXpenses...........cccoooeonvrmvcnminiinnnnn

Total Expenditure ..........ccoooconicnnvinincinns

Original General Fund Appropriation....

Transfer of General Fund Appropriation...........ccconiiincns
Total  General Fund Appropriation.........ccoooveeerneveeconniecnnn.
Less:  General Fund Reversion/Reduction........ccocoooceeeriovcnne
Net General Fund Expenditure ...

Federal Fund Expenditure...........oooiiii

Total Expenditure .........ccoovrioviiiveieneeeen

Federal Fund Income:

10561 State  Administrative  Matching  Grants  for

Food Stamp Program............coeemnoinnn
10.568 Emergency Food Assistance Program (Administra-

TVE COSISY .o iv et ses s arcr e acnrsraaions
93.558 Temporary Assistance for Needy Families . .
93.563  Child Support Enforcement.........ccoovievniiienin
93566 Refugee and Entrant Assistance-State Adminis-

tered PrOZram .....o.oooericiinicenccne e
93.576 Refugee and Entrant Assistance-Discretionary

GIANS .ttt e e
93.596 Mandatory and Matching Child Care Funds............
93.658 Foster Care-Title IV-E ........cooiiviiviiinccene
93.778 Medical Assistance Program...........cccooiiin
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751.817

24
5,665
2,041

114,108
6,131

2
10,755
3,266

141,992

610,113

9,459
4,089
60

98,160

8,845
2.868

123,481

2002 2003 2004
Actual Appropriation Allowance
8.50 10.50 10.50
.80 80 .80
593,671 478,737 591,656
61,585 27,877 31,029
43,842 37,321 36,995
6,864 12,329 11,321
5,931 10,328 8,532
7,327 24,182 28,921
6,606 6,523 6,606
23,688
9,601 3,050
2,303 3215 6,718
96,561 103,499 102,143
751,817 610,113 724,828
418,062 486,632
201,647
619,709 486,632
9,884
609,825 486,632 574,139
141,992 123,481 150,689

724,828

11,235
4,853
70

120,614

10,512
3,405

150,689




DEPARTMENT OF HUMAN RESOURCES

N00C01.02 COMMISSIONS - COMMUNITY SERVICE ADMINISTRATION

COMMISSION ON ASJAN PACTFIC AMERICAN AFFAIRS
PROGRAM DESCRIPTION

The Governor’s Commission on Asian Pacific American Affairs serves as an advocacy and advisory body to the Governor,
General Assembly and agencies within the Executive Department representing the needs and concerns of Maryland’s Asian Pacific

American population.
MISSION

To ensure equal access and equal treatment for the Asian Pacific American community in Maryland for all government services.
To insure full participation of Asian Pacific Americans in the State’s civic, social economic, health and political affairs.

VISION

A Maryland where all eligible residents have equal access and opportunity to participate and benefit from government programs
and in the State’s political and civic affairs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To have State agencies direct their resources, and to develop and market programs to include the needs of the State’s Asian

Pacific American community.
Objective 1.1 By June 2004, increase by 2 the number of identified State agencies that take into account the needs of the
Asian Pacific American community when planning and marketing its programs.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of contacts made with program providers
in State government 5 7 9 1
Number of speeches 5 9 6 6
Number of State agencies identified that
include community needs in their service programs 2 5 6 6

Goal 2. To increase the number of eligible Asian Pacific Americans using selected government programs, and increasing the
participation of the community in Maryland’s civic and political affairs.
Objective 2.1 By June 2004, increase by 2% the number of eligible Asian Pacific Americans utilizing selected State programs.

2001 2002 2003 2004

Performance Measures Actual Actnal Estimated Estimated

Qutputs: Number of educational forums 3 3 3 3

Number of cultural displays 9 12 9 9

Number of newsletters 2,000 5,500 5,610 5,723
Outcome: Increase in number of Asian Pacific Americans

utilizing health and social services, educational,
Jjustice and business programs 929 938 956 975

Objective 2.2 By June 2004, increase by 50 the number of new American citizens who complete voter registration forms.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outputs: Number of voter registration brochures distributed 3,639 2,885 2,935 2,985
Outcomes: Number of completed voter registrations returned 1,226 1,300 1,350 1,400
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N00C01.02 COMMISSIONS - COMMUNITY SERVICE ADMINISTRATION
COMMISSION ON HISPANIC AFFAIRS
PROGRAM DESCRIPTION

The Governor’s Commission on Hispanic Affairs serves as an advocacy and advisory body to the Governor, General
Assembly and agencies within the Executive Department for the needs and concerns of Maryland’s Hispanic/Latino population.

MISSION

To advocate and advise for the improvement of the economic, educational, and social well-being of the Hispanic/Latino

community and their families in Maryland.
VISION

To ensure Hispanics/Latinos in Maryland have access to social, political and economic opportunities.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To increase Hispanic/Latino voter registration and citizenship.
Objective 1.1 By June 2004, increase by 10% new Hispanics/Latinos who are registered to vote.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Number of new Hispanics/Latinos registered to vote 4,000 4,000 4,000 4,500

Objective 2.2 By June 2004, increase by 10% Hispanics/Latinos who become citizens.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Qutput: Number of citizenship workshops offered by the

Hispanic Commission 2 2 3 3

Outcome: Number of Hispanics who become citizens 8,000 8,000 6,000 7,000

Goal 2. To increase the participation of Hispanics/Latinos in economic and business development efforts throughout the State.
Objective 2.1 By June 2004, increase the number of Hispanic/Latino businesses that become certified to 165.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of workshops offered by the Hispanic

Commission regarding state business certification 2 3 3 4

Number of certified Hispanic/Latino firms 143 143 155 165
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N00C01.02 COMMISSIONS - COMMUNITY SERVICE ADMINISTRATION
GOVERNOR'S COMMISSION ON MIGRATORY AND SEASONAL FARM LABOR
PROGRAM DESCRIPTION

The Governor's Commission on Migratory and Seasonal Farm Labor serves as an advocacy and advisory body to the
Governor, General Assembly and agencies within the Executive Department for the needs and concerns of farmers and farmworkers.

MISSION

To protect the rights of and improve the overall quality of life for farmworkers and their families who come to Maryland to

harvest various agricultural products.
VISION

Full social and economic equality for the migrant and seasonal farmworkers of Maryland and a farm labor system that
provides decent and safe housing for all migrant workers and their families

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. To improve the living and working conditions for migrant and seasonal farmworkers in Maryland.
Objective 1.1 By June 2004, ensure that 85% of all housing facilities which house migrant and seasonal farmworkers that
are licensed and permitted by the State are in compliance with the State’s safety and sanitation standards.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated

Outputs: Number of housing units created 24 8 10 10

Total number of monitoring visits 20 45 50 55

Service coordination meetings 28 45 50 55
Outcome: Number of housing units meeting minimum

compliance standards in safety and sanitation 68 70 70 75

Objective 1.2 By June 2004 reduce farm-related accidents of migrant and seasonal farmworkers by 5%.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Number of accidents involving farmworkers 1 2 1 0

Objective 1.3 By June 2004 increase by 10% the number of migrant workers who are certified in pesticide safety.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of pesticide training and education
programs held 8 14 10 12
Quality: Number of migrant workers certified in
pesticide safety 1,400 1,550 1,700 1,870

Goal 2. Improve the health care services delivery and accessibility to health care for farmworkers in Maryland.
Objective 2.1 By January 2004, increase the number of migrant and seasonal farmworkers that register for health services

by 10%.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of new health care clinics 2 5 4 5
Quality: Number of farmworkers registered for health services 3,000 2,800 3,100 3,410
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DEPARTMENT OF HUMAN RESOURCES

N00C01.02 COMMISSIONS — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

Contractual Services...
Supplies and Materials ..
Equipment—Additional
Grants, Subsidies and Contributions..

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSHIONS .....cooveviveeeniineiiincic e 9.00 5.00 5.00
Number of Contractual POSItIONS . .........ccooicrccnviinicicemeeie .16
Salaries, Wages and Fringe Benefits ..., 533,104 283,509 317,388
Technical and Special Fees .....ccoooviiiiiimivrcrcencee s 5,011 3,967
.................................................................................. 3,750 9,312 8,866
34,334 3,490
68,756
12,195 483
............... 5,797
860
....................... 812
Total Operating EXPEnses........ccccovnirinvincnr e aeenes 126,504 13,285 8,866
Total BXpenditure .........ocovoiveevrienicer e 664,619 296,794 330,221
Original General Fund Appropriation........c.o.occcoiiiiconccen e 887,183 797,383
Transfer of General Fund Appropriation.........coooceoriccornconnniconnn. 185,990 -500,589
General Fund Appropriation.......cco.ococevvieeeioneniieiaeen 701,193 296,794
General Fund Reversion/Reduction.......ccc..ccovrvvvevriennonn 36,574
Net General Fund Expenditure. ..o 664,619 296,794 330,221
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DEPARTMENT OF HUMAN RESOURCES

N00C01.03 MARYLAND OFFICE OF NEW AMERICANS - COMMUNITY SERVICES
ADMINISTRATION

PROGRAM DESCRIPTION

The Maryland Office for New Americans (MONA) manages a federally funded refugee resettlement program that provides
cash, medical assistance and social services (employment services, English Language and cross-cultural training, skills training, and
support services) to refugees residing in the State. Services lead to refugee’s early economic independence and social adjustment.
MONA also helps legal foreign-born residents successfully complete the naturalization process.

MISSION

To provide services to ensure that refugees in Maryland become economically self-sufficient and to assist refugees and
immigrants in their adjustment to mainstream society.

VISION

MONA envisions Maryland as a safe haven for refugees and immigrants where they can build a better future and strengthen
the state’s economic and social fabric.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Assist refugees to attain early economic independence
Objective 1.1 Place 85% of refugees registered for employment services during FY 2004 in unsubsidized employment.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of individuals in employment services caseload 817 730 600 650
Outcome: Percent of employment caseload placed into jobs 61% 69% 85% 85%
Percent of placements with full-time jobs 89% 81% 85% 85%
Percent of placements with part-time jobs 11% 19% 15% 15%
Percent of full-time placements with health benefits 85% 92% 87% 87%
Average hourly wage $8.12 $7.88 $7.50 $7.50

Objective 1.2 Ensure 85% of refugees during FY 2004 are employed on the 90™ day after starting work.

2001 2002 2003 2004

Performance Measures Actual Actunal Estimated Estimated
Qutcomes: Percent of individuals who are employed

on the 90th day 70% 86% 90% 85%

Goal 2. Assist refugees to attain early social adjustment.
Objective 2.1 Ensure that 78% of refugees registered for English Language and cross-cultural instruction during
FY 2004 complete at least one level of training.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Number of individuals in English and cross-cultural
training caseload 828 769 600 650
Outcome: Percent of English & cross-cultural training caseload
completing training 68% 73% 78% 78%

Goal 3. Increase the number of foreign-born residents who successfully complete the naturalization process.
Objective 3.1 Ensure that 78 % of foreign-born residents registered for citizenship classes during FY 2003 complete
at least one level of training

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of individuals in citizenship training caseload 759 799 400 400
Outcome: Percent of citizenship training caseload completing training 53% 76% 75% 78%
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N00C01.03 MARYLAND OFFICE OF NEW AMERICANS — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

2

Contractual Services...
Supplies and Materials ..
Equipment—Additional .
Grants, Subsidies and Contribut
Fixed Charges.......c............

ions..

Total Operating EXpenses...........ccovicvomicccniccnnininccinerens
Total Expenditure ...

Total General Fund Appropriation...........ccoomvvnicienvienncinenn.
Less:  General Fund Reversion/Reduction...........cccoooeeiviiieiins

Net General Fund Expenditure...........coooiccnirinrainncae
Federal Fund Expenditure.............coovoinnivcincconncecnnne

Total Expenditure .............occoovvencoiinniicnccins

Federal Fund Income:

93.566 Refugee and Entrant Assistance-State Adminis-
tered Program ...
93,576 Refugee and Entrant Assistance-Discretionary

93.583 Refugees and Entrant Grant....
93.584 Refugee and Entrant Assistance—Targeted Assist-

93.596
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2002 2003 2004
Actual Appropriation Allowance
7.20 9.00 9.00
93 1.00
506,136 509,456 491,368
17,367 23,031
1,554 13,268 11,495
12,591 9,219 5,457
1,606,417 4,418,500 4,296,370
3,462 3,600 3,437
3,139 2,175 2,570
470,317 1,254,725 1,733,450
1,661 2,173 1,324
2,099,141 5,703,660 6,054,103
2,622,644 6,213,116 6,568,502
100,000 100,000
20
99,980 100,000 100,000
2,522,664 6,113,116 6,468,502
2,622,644 6,213,116 6,568,502
2,153,515 3,404,309 3,316,110
146,360
1,250,000
1,458,807 3,152,392
222,789
2,522,664 6,113,116 6,468,502




DEPARTMENT OF HUMAN RESOURCES

N00C01.04 LEGAL SERVICES - COMMUNITY SERVICES ADMINISTRATION

PROGRAM DESCRIPTION

The Maryland Legal Services Program (MLSP) provides the legal representation for children in Child in Need of Assistance

(CINA) and Termination of Parental Rights (TPR) proceedings and disabled indigent adults in Adult Public Guardianship proceedings
across the State of Maryland. Services are provided by contracting with legal business management organizations that provide
effective legal counsel, or when there is a conflict of interests, by way of court appointed private attorneys.

MISSION

To protect the legal rights and interests of DHR’s children and adult customers in legal proceedings by providing effective

legal counsel.

Goal 1.

VISION
We envision a strong Maryland where the legal rights of its population are fully protected.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
To provide quality legal representation to children in CINA and TPR cases and adults in Guardianship cases.

Objective 1.1 By 2004, increase the level of attorney and client interaction to an average of 4 in-person contacts and an
average of 6 hours per case.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Average number of in-person Contacts for adult

and CINA cases 2 3 3 4

Average hours per case for adult and CINA cases 4 4 5 6

Objective 1.2 By 2003, increase the legal quality of representation in each jurisdiction by using MLSP legal service
contractors in 98% of the court assigned CINA and adult guardianship cases (rather than the court-appointed

attorneys)

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated

Efficiency: Percent of MLSP CINA and Adult guardianship cases
handled by contractors 96% 97% 98% 8%

Qutcome: Percent of Maryland jurisdictions

reporting quality representation 75% 79% 92% 92%
Qutputs: Number of eligible child clients 17,463 18,574 18,6903 19,475
Number of adult clients served 1,275 1,449 1,822 2,177

Objective 1.3 During 2003, MLSP will refer 150 customers to pro-bono legal services.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Client referrals provided for legal advice 55 75 150 150
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DEPARTMENT OF HUMAN RESOURCES

N00C01.04 LEGAL SERVICES — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIONS .......ccooeriiniieiivire e 4.00 5.00 5.00
01 Salaries, Wages and Fringe Benefits ......cooccovvicernrioconrrcninnicnncnns 232,874 239,517 261,154
02 Technical and Special Fees. ... 25,328
03 ComMMUBICALION . ......ocviiiieoiiieeeceeeteieete v araeeets s s erareresaesessssrensasen s 1,756 5818 2,382
04 TIAVEL .ottt et et e s e ea b caees b s bener e anrean 16,127 10,158 12,605
07 Motor Vehicle Operation and Maintenance ............ooouvvecnnenne 33
08 Contractual Services ........ocooveevveeveeeivnivnens . 10,116,739 8,802,559 8,803,035
09 Supplies and Materials .. . 3,828 2,683 3,828
10 Equipment—Replacement ...t 37
11 Equipment—Additional .........c..ccccomirivioniirennrceeccieceinene 681
12 Grants, Subsidies and Contributions.. . 2,435 1,400 1,400
13 FIXEd CHarges .o.ooooveiceiece et 1,234 1,328 1,115
Total Operating EXPENSes......ccoevivevriiiinienrircenreiecineeernnn 10,142,870 8,823,946 8,824,365
Total EXpenditure ......cccov oo creseaeenacans 10,401,072 9,063,463 9,085,519
Original General Fund Appropriation 5,749,798 5,703,346
Transfer of General Fund Appropriation 1,489,720
Total  General Fund Appropriation..........ccoooevovmncecineccnecenneens 7239518 5,703,346
Less:  General Fund Reversion/Reduction.. ..o 84,148
Net General Fund Expenditure ... 7,155,370 5,703,346 5,714,794
Federal Fund Expenditure...........coovvvreernviverieeeieonccveeeann, 3,245,702 3,360,117 3,370,725
Total Expendittre ..o 10,401,072 9,063,463 9,085,519
Federal Fund Income:
93,658 Foster Care-Title IV-E ..o 3,245,702 3,360,117 3,370,725
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DEPARTMENT OF HUMAN RESOURCES

N00C01.05 SHELTER AND NUTRITION - COMMUNITY SERVICES ADMINISTRATION
PROGRAM DESCRIPTION

The Shelter and Nutrition Program includes departmental initiatives to provide emergency shelter, transitional housing,
emergency food, housing counseling, supportive services, and related activities for homeless persons and persons at risk of becoming
homeless. The program includes the following nine subprograms: Emergency and Transitional Housing and Services Program;
Housing Counseling Program; Service-Linked Housing Program; the Homeless Women-Crisis Shelter Home Program; The
Emergency Food Assistance Program; Maryland Emergency Food Program; the Meal Delivery to Patients with AIDS program; and
the Statewide Nutrition Assistance Program. The Homelessness Prevention Program is also administered by this office but is
budgeted through the Family Investment Administration. This office continues to support the efforts of local jurisdictions in applying
for funds under the Supportive Housing Program of the Department of Housing and Urban Development. This effort includes
coordinating the implementation of a statewide Homeless Management Information System. The program administers statewide
freezing weather plans, and provides an annual comprehensive data collection and report on the status of homelessness in Maryland.
This office provides lead staff support for the Governor’s Interagency Council on Homelessness, formed to coordinate the state’s
efforts to end homelessness. The program staffs the Governor’s Advisory Board on Homelessness, which advises the Department on
funding allocations and policy issues relating to homelessness. The program also staffs the State Advisory Council on Hunger, which
focuses on food and nutrition issues.

MISSION

To end hunger and homelessness in Maryland using the provision of food, emergency shelter, transitional housing,
permanent housing, and supportive services administered through collaborative partnerships with federal and state programs and local
governments, Departments of Social Services, community-based organizations, the faith community and consumers.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. To direct emergency resources to address the immediate needs of hungry and/or homeless persons for shelter, food and

related services.
Objective 1.1 Annually, provide 95,000 bednights of emergency shelter for homeless persons.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Outcome: Number of bednights of emergency shelter

provided for homeless persons 97,869 96,303 95,000 95,000

Objective 1.2 Annually, ensure that, within 90 days of receipt, 100% of Federal surplus foods available to Maryland are
distributed to Maryland emergency food providers.

2001 2002 2002 2004
Performance Measure Actual Actual Estimated Estimated
Outcomes: Percent of Federal surplus foods available to
Maryland distributed to Maryland emergency
Food providers 100% 100% 100% 100%

Objective 1.3 Annually, distribute 1,250,000 meals and 800,000 bags of food to needy persons.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcomes: Number of meals distributed to
hungry Marylanders under the MEFP program 645,740%  1,250,000%* (&) 1,250,000 1,250,000
Number of bags of food distributed to
hungry Marylanders under the MEFP program 434,725% 800,000%*(e) 800,000 800,000

Note: (e) - estimated
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DEPARTMENT OF HUMAN RESOURCES

N00C01.05 SHELTER AND NUTRITION - COMMUNITY SERVICES ADMINISTRATION
(Continued)

Goal 2. To provide long-term solutions to the problem of homelessness by preventing new incidences of homelessness, and providing
services that move homeless households into more stable housing.
Objective 2.1 Annually, through the Emergency and Transitional Housing Services Program, provide 125,000 bednights of
transitional housing to homeless persons.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of bednights of transitional housing

provided for homeless persons 128,986 126,902 125,000 125,000

Objective 2.2 Annually, prevent 2,000 imminent household evictions through cash grants for unpaid rent/utilities, with 75%
of these households retaining their housing for at least 3 months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
QOutcome: Number of evictions prevented by provision of
cash grants to prevent eviction 2,064 2,213 2,000 2,000
Percent of households for whom eviction prevention
payments were made who retain housing for 3 months 15% 73% 75% 75%

Objective 2.3 Annually, assist 1,800 vulnerable households to maintain their existing housing for the duration of the Service
Linked Housing Program year, through linkages to support services.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Number of vulnerable households that maintained
their existing housing through linkages to support
services 1,639 2,088 1,800 1,800

Objective 2.4 Annually, ensure that at least 490 households who receive housing counseling because of homelessness or
risk of homelessness obtain permanent housing, with 75% of those households retaining their housing for at
least three months.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Number of households receiving housing counseling
because of homelessness or risk of homelessness
who obtain permanent housing 478 513 490 490
Percent of persons receiving housing counseling
who maintained permanent housing for 3 months 7% 85% 80% 80%

*Reflects funding of $550,000 for FY 01.
**Reflects funding of $1,050,000 for FY 02,
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DEPARTMENT OF HUMAN RESOURCES

N00C01.05 SHELTER AND NUTRITION — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized Positions 14.50 18.50 17.50
01 Salaries, Wages and Fringe Benefits .........coooocovnieniiinnii 718,238 888,613 933,895
02 Technical and Special FEes......oooooevviiriiceci e 57,914
03 COMMUNICAION .....cveevictieeres e cietieeenesecereseraereerents e rabess s s ereesbaseenns 504 4,722 4,446
04 TPAVEL ..ottt se s r s ae s eeen st nera i 11,345 11,233 11,949
08 Contractial SEIVICES .. oo oo ccn oo eaae e 5,259,900 5,291,359 5,247,102
09 Supplies and Materials .. 6,050 3,136 5,201
11 Equipment—Additional...................... . 10,176
12 Grants, Subsidies and Contributions. .........cocoooccveereevrnreeveiceeecens 3,013,558 2,435,586 2,454,545
13 Fixed Charges ...t ccemrecriases s ces e sase s 355 935 335
Total Operating Expenses 8,301,888 7,746,971 7,723,578
Total Expenditure 9,078,040 8,635,584 8,657,473
Original General Fund Appropriation...........ccoorecenicincoinnrcnenns 7,578,590 7,523,432
Transfer of General Fund Appropriation.............ccocoeiniiinnninns -127,412
Total  General Fund Appropriation...........ocoocivieniiiicnicinineees 7,451,178 7,523,432
Less:  General Fund Reversion/Reduction..........c.cocovvneinc 28,700
Net General Fund Expenditure ..o 7422478 7,523,432 7,597,256
Special Fund Expenditure.. . 499,775
Federal Fund Expenditure. ... 1,155,787 1,112,152 1,060,217
Total EXpenditure .........cooioeeiivineinceccneeenn 9,078,040 8,635,584 8,657,473
Special Fund Income:
SWF30! Catastrophic Event Fund..........ccoocviiinnn 499 775
Federal Fund Income:
10.561 State  Administrative  Matching  Grants  for
Food Stamp Program.........c....cccoooiccomiicniimcccnnnne 674,254 715,296
10.568 Emergency Food Assistance Program (Administra-
EVE COSIS) 1nveireeeetee ettt ns e s ens 681,587 67.386
14.235 Supportive Housing Program 316,185 316,271 290,680
14.236 Supplemental  Assistance  for  Facilities to
Assist the Homeless.........coovoveeeiiiceniiivecneenen 130,580
83.536 Flood Mitigation ASSISLANCE ....ccveiveririeennnir e 27,435
93.558 Temporary Assistance for Needy Families ........... 54,241 54,241
TOAL oottt 1,155,787 1,112,152 1,060,217
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DEPARTMENT OF HUMAN RESOURCES

N00C01.07 ADULT SERVICES - COMMUNITY SERVICES ADMINISTRATION
PROGRAM DESCRIPTION

The Office of Adult Services, through local departments of social services and community based agencies, provides services
to the elderly and individuals with disabilities. This service delivery system protects vulnerable persons, promotes self-sufficiency,
and avoids or delays unnecessary institutional care. The Office is committed to services delivered in a manner that maximizes a
person’s ability to function independently. Additionally, the Office, through its local partners, provides employment and services
programs designed to promote the positive involvement of fathers in the lives of children. Initiatives’ supporting the reduction of non-
marital births through abstinence from sexual activity for elementary and secondary schools and home visitation with first-time

parents are also housed in this office.
MISSION

Through partnerships with families, communities, businesses, and public and private agencies, the Office of Adult Services in
cooperation with local departments of social services promotes customer independence, protects vulnerable adults, and supports
fathers’ involvement with children and non-marital birth reduction efforts.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Individuals served by adult services are safe from abuse (including neglect, self-neglect and exploitation).
Objective 1.1 By FY 2004, for 96% of adult abuse cases there is no recurrence of abuse within six months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Inputs: Number of reports of adult abuse accepted. 4,667 4,888 5,000 5,200
Outputs: Number of investigations of adult abuse
completed 3,921 4,265 4,400 4,500
Number of cases of adult abuse indicated or
confirmed 2,141 2,279 2,300 2,400
Outcomes: Percent of indicated or confirmed
adult abuse cases for which there is no
recurrence of abuse within six months 96.65% 96.96% 96.00% 96.00%

Goal 2. Individuals served by adult services achieve their maximum level of independence.
Objective 2.1 By FY 2004, 97% of elderly and disabled served by adult services are living at their
maximum level of independence, in the community.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutputs: Number of adults receiving case
management services 34,188 36,429 37,250 38,500
Outcomes: Percent of individuals
served by adult services who
remain in the community during the year 97.42% 97.85% 97.00% 97.00%

Objective 2.2 During FY 2004, 2730 individuals served by Maryland Fatherhood Initiative will participate in a father-
focused skills enhancement activities.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Output: Number of individuals served by MFI programs

participating in a Father-Focused Skills Enhancement activity 625 2,439 2,730 2,730
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DEPARTMENT OF HUMAN RESOURCES

N00C01.07 ADULT SERVICES - COMMUNITY SERVICES ADMINISTRATION (Continued)

Objective 2.3 During FY 2004, 1393 individuals served by the Maryland Fatherhood Initiative will obtain employment.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of individuals served by MFI programs

obtaining employment 388 655 1,393 1,393

Objective 2.4 During FY 2004, 81% of individuals served by the Responsible Choices program will receive parenting/child
care services.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutput: Percentage of individuals served
by the Responsible Choices program who
receive parenting/child care services 73% 78% 77% 81%

Objective 2.5 During FY 2004, 93% of individuals served by the Best Friends program will report at the end of the program
year plans to postpone sexual intercourse at least until after graduation from high school.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of Best Friends participants
reporting abstention from sexual activity at
least until after graduation from high school 0% 91% 92% 93%

*At the time this information was compiled, not all program vendors had reported their State Fiscal Year 2002 year end
closing program statistics.

Objective 2.6 By FY 2004, increase to 350 the number of individuals with disabilities served by Living at Home: Maryland
Community Choices who are discharged or diverted from a nursing facility into home and community-based

services.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of individuals diverted or discharged
from a nursing facility into home and community-based services N/A 283 350 350

Objective 2.7 By FY 2004, increase to 125 the total number of individuals served by the Attendant Care Program who are
able to continue living and/or working in the community.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Number of individuals served by the Attendant
Care Program who are able to continue living and/or
working in the community 76 87 100 125

Note: N/A = Not applicable
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DEPARTMENT OF HUMAN RESOURCES

N00C01.07 ADULT SERVICES -—— COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

Motor Vehicle Operation and Maintenance .
Contractual Services.........ccovvvcerneonnnn.
Supplies and Materials ..
Equipment—Replacement .
Equipment—Additional .............c........
Grants, Subsidies and Contributions.. .
Fixed ChaIZes oo oottt eve e sen e sranan s

Total Operating EXPEnses........ccccenricomicirirnnnrviineciieesnn e
Total EXpenditure ........cc.ocoomciiienriinccciecen e

Original General Fund Appropriation..........c..cocvmviicinins
Transfer of General Fund Appropriation...........cccocovervecneevneencen.

Total  General Fund Appropriation.......cc..ocoeeoivcovniineioininenne
Less:  General Fund Reversion/Reduction..........ccoovviioneccnncccn

Net General Fund Expenditure......c...cocooooiiicenninicccnns
Special Fund Expenditure
Federal Fund Expenditure

Total EXpenditure ........ocooovveiimrreneccrcveiniecrianne

I — 495

13,843,150

21,901,725

2002 2003 2004
Actual Appropriation Allowance
20.50 39.00 39.00
4.95
1,192,929 1,658,014 2,087,806
268,491 480 480
21,134 9,381 8,673
71,889 43,065 29,439
24
9,889,301 17,473,992 17,585,011
41,385 13,956 12,577
2,370
153,667 319,787 325,000
2,199,438 2,381,385 2,796,913
2,522 1,665 850
12,381,730 20,243,231 20,758,463
13,843,150 21,901,725 22,846,749
10,536,755 12,897,349
-1,091,890
9,444,865 12,897,349
149,833
9,295,032 12,897,349 14,598,009
102,510
4,445,608 9,004,376 8,248,740

22,846,749




DEPARTMENT OF HUMAN RESOURCES

N00C01.07 ADULT SERVICES — COMMUNITY SERVICES ADMINISTRATION

Special Fund Income:
N00310 Ford Foundation Grant...............ococcvvvrcvnniecrerececnnn 102,510

Federal Fund Income:
10.561 State  Administrative  Matching  Grants  for
Food Stamp Program............cccooocmicnicicnnnicnnnns 196

93.558 Temporary Assistance for Needy Families . . 2,138,251 1,349,826 525,226
93.563 Child Support Enforcement..........cocvvnnnnnnn. . 198,832 11,940 179,469
93.596 Mandatory and Matching Child Care Funds 26
93,597 Grants to States for Access and Visitation Pro-

GTAIMIS 1. coosrreevesceeaeiasane e ton e esansseseseesesbesriseserensnene 166,000 172,830
93.658 . 90910 59,165 66,243
93,778 Medical Assistance Program............ccoooviccrvmiiernenan 1,737,744 7,007,512 7,193,537
93.779 Health Care Financing Research,

Demonstrations and Evalvations ... 112,631 403,103 284,265
93951 Demonstration Grants to States with Respect

to Alzheimers DisS€ase ........cco.ooocvriivirnacnveaernee 1,018

TOAL .o cirrerecrnrns e s e ere s et s beneacae 4,445,608 9,004,376 8,248,740
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DEPARTMENT OF HUMAN RESOURCES

N00C01.11 VICTIM SERVICES - COMMUNITY SERVICES ADMINISTRATION

PROGRAM DESCRIPTION

The Office of Victim Services includes departmental initiatives to provide an environment of greater safety and to help
stabilize the lives of victims of crime and their families, especially for victims of domestic violence, rape, sexual assault and child
abuse; and to provide other needed services to assist victims in crisis and in transition. The program also includes initiatives to
address the special needs of displaced homemakers after separation from their income source and to meet the needs of unemployed
and underemployed persons to increase their opportunity for stable employment. The program includes the following six
subprograms: Victims of Crime Assistance Program, Domestic Violence Program, Rape Crisis Program, Displaced Homemaker
Program, Project Retain and the Women’s Crisis Shelter Program. The Office of Victim Services uses state and federal sources of
funding to purchase services for each of these subprograms from community-based providers in all regions of the state.

MISSION

To meet the needs of victims in crisis and transition, the needs of former TANF customers that have exited to work and need
assistance in maintaining employment and job advancement, and the needs of unemployed and underemployed individuals qualifying
as displaced homemakers.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. To provide an environment of greater safety and to help stabilize the lives of victims of domestic violence, rape/sexual

assault, child abuse and other crimes through community based support services.
Ohbjective 1.1 During FY 2004, OVS will enhance the safety and help to stabilize the lives of 50,200 new victims.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Number of new victims whose safety is enhanced
and/or are helped to stabilize their lives as a result of
receiving community based support services 48,582 49,990 50,100 50,200

Objective 1.2 During FY 2004, enhance the safety of 4,100 domestic violence victims and their children who are seeking

services.
2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Number of domestic violence victims and
their children whose safety is enhanced through
the provision of safe accommodations 4,022 4,680 4,700 4,720

Objective 1.3 During FY 2004, OVS will assist in the stabilization of the lives of 5,350 victims monthly
through crisis and ongoing counseling

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Average monthly number of victims
who are helped to stabilize their lives through
crisis and ongoing counseling 6,454 5,210 5,300 5,350
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DEPARTMENT OF HUMAN RESOURCES

N00C01.11 VICTIM SERVICES - COMMUNITY SERVICES ADMINISTRATION (Continued)

Goal 2. To assist individuals who qualify as displaced homemakers and who are trying to enter or re-enter employment through life
skills counseling, career counseling, education, training and job placement.
Objective 2.1 In FY 2004 provide career-counseling services to 3,500 new and ongoing displaced homemakers.
Objective2.2 In FY 2004 provide life management counseling services to 3,200 new and ongoing displaced homemakers
Objective 2.3 In FY 2004 provide career path (intensive) workshops to 1,300 new and ongoing displaced homemakers.
Objective 2.4 In FY 2004 provide job-training services to 1,600 new and ongoing displaced homemakers.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Outputs: Number of new and ongoing displaced homemakers

receiving career counseling services 3,444 3,097 3,400 3,500
Number of new and ongoing displaced homemakers

receiving life management counseling services 2,581 2,906 2,400 3,200
Number of new and ongoing displaced homemakers

receiving career path services 1,225 1,184 1,000 1,300
Number of new and ongoing displaced homemakers

receiving job-training services 1,676 1,427 1,500 1,600

Objective 2.5 In FY 2004, 600 new and ongoing displaced homemakers receiving services will obtain job placement.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Number of new and ongoing displaced homemakers

who obtained employment during the fiscal year 680 589 580 600

* At the time of this report all vendors had not submitted year-end statistical reports.

Goal 3. To address the immediate needs of homeless women and their children for shelter, food and related services.
Objective 3.1 Annually, to provide emergency shelter and related services to 1,800 homeless women and their children

(households).
2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Number of homeless women and their children
receiving emergency shelter and related services 1,941 1,762 1,800 1,800

Objective 3.2 Annually, 60% of homeless women receiving emergency shelter and related services will move from the
emergency shelter into a more stable living environment.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Percentage of women and children who received
emergency shelter and related services and moved
into a more stable living environment 60% 59% 60% 60%
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DEPARTMENT OF HUMAN RESOURCES

N00C01.11 VICTIM SERVICES PROGRAM — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
13.00 15.00 15.00
375
01 Salaries, Wages and Fringe Benefits ... 646,952 734,307 802,732
02 Technical and Special FEes .......ccvieiimrenerrcrncinecee e 130,839
03 COMMUDICAON .....oiiee e e r e e cte e s eae e asseenes 6,310 3,915 4,042
04 Travel.............. 34,905 17,588 16,765
06 Fuel and UtIHties ........ccoocoeeveeieicrrene e 4,476
07 Motor Vehicle Operation and Maintenance . . 14
08 Contractual Services .........cooveriicvrerevanenens . 13,582,986 14,876,171 14,796,820
09 Supplies and Materials .. 65,550 7,699 9,361
10 Equipment—Replacement 22,287
11 Equipment—Additional............... 53,965
12 Grants, Subsidies and Contributions.. . 641,145 1,476,125 1,477,067
13 Fixed CHAIZES o.ovo oot et st ceneas aae e aresce v ee 7,062 200 2,380
Total Operating EXPenses.......cco.occviimncecoucccnicnes e 14,418,700 16,381,698 16,306,435
Total EXpenditure .........o.coverinniioncereneer e 15,196,491 17,116,005 17,109,167
Original General Fund Appropriaion.......c...cccoccoomneneneeinvnnnns 5,764,221 5,760,862
Transfer of General Fund Appropriation..........ccoovccioriincnns 139,969
Total  General Fund Appropriation............ccocinvcnccnncs 5,904,190 5,760,862
Less:  General Fund Reversion/Reduction...........co.ooeeooviiiinnnn. 163,449
Net General Fund Expenditure.........o.oco.coovrincrnninncnnnns 5,740,741 5,760,862 6,368,810
Federal Fund Expenditure . 8,985,584 10,877,178 10,365,357
Reimbursable Fund Expenditure ... 470,166 477,965 375,000
Total EXpenditure ..........coerieieriieeeccceneae 15,196,491 17,116,005 17,109,167
Federal Fund Income:
16.575 Crime Victim ASSISTANCE........ocoviiiieiiiieee e 6,697,301 7,100,000 7,527,779
93.558 Temporary Assistance for Needy Families . . 734,757 1,712,915 1,163,438
93.667 Social Services Block Grant ..o 350,000 50,000
93.671 Family Violence Prevention
Services— Grants to States and Indian Tribes..... 1,553,526 1,714,263 1,624,140
TOUAL evovieer et 8,985,584 10,877,178 10,365,357
Reimbursable Fund Income:
MOOQF02 DHMH-Community Health Administration ................. 470,166 477,965 375,000
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DEPARTMENT OF HUMAN RESOURCES

N00C01.12 OFFICE OF HOME ENERGY PROGRAMS - COMMUNITY SERVICES
ADMINISTRATION

PROGRAM DESCRIPTION

The Office of Home Energy Programs (OHEP) administers home energy assistance programs using local agencies in each
jurisdiction in the State. These programs provide services for low-income families vulnerable to the costs of high energy consumption,
relative to their income, and associated health and safety risks. These services include: direct cash payments(benefits); indirect
assistance(budget counseling, vendor arrangements, referrals, etc) ; and non-cash assistance(energy heating/cooling equipment
repair/replacement). OHEP administers the following programs:

s The Maryland Energy Assistance Program (MEAP) under the Federal Low-Income Home Energy Assistance Program
Block Grant (LTHEAP) which provides: financial assistance for home energy costs for low-income citizens, crisis
assistance services, furnace repair/replacements, and refrigerator replacements.

¢ The Electric Universal Services Program (EUSP) enacted by the Legislature in 1999. The program was developed to
help low-income electric customers pay their electric bills. Services are available to: help pay past due bills (due prior to
July 1, 2000), help customers have more affordable regular bills, and to obtain electric conservation treatment for

residential homes.

o The Utility Services Protection Program(USPP), a regulated program of the Public Service Commission, requires the
state’s utilities to provide a winter shutoff protection program to customers who are eligible for MEAP benefits. USPP
applications are taken by OHEP’s agencies on behalf of utilities. The utilities use the names of USPP enrollees to establish
a budget billing plan for their customers. Customers who make regular USPP payments obtain winter shutoff protection.

MISSION

To assist low-income energy cost burdened households, particularly those with the lowest incomes, which pay a high
proportion of household income for home energy, to meet:

e their long-term need for affordable home energy;

» their immediate home energy needs in the context of energy crises;

o their need for energy consumption as well as health and safety protection from inefficient or inoperable residential

structures or energy devices.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEAUSURES

Goal 1. To provide access to OHEP’s benefits/services to as many low-income eligible households as possible as a means to help
them reduce their home energy cost burden.

Objective 1.1 During Fiscal Year 2004 provide access to OHEP’s unified application for MEAP, EUSP, USPP benefits to
37.5% of the total low-income eligible households in the state with income below 150% of the federal

poverty guidelines.*

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Percent of OHEP unified applications received
and processed from eligible households 39.4% 34.5% 37.0% 37.5%
Percent eligible households certified for MEAP benefits 34.0% 29.5% 32.0% 329%
Percent eligible households certified for EUSP Bill Payment
benefits 29.0% 25.7% 27.6% 30.1%
Percent households certified for EUSP Arrearage Payments 11.7% 2.3% 0.4% 0.2%
Aggregated number of units of cash benefits paid to eligible
households (all three programs) 167,820 182,058 137,000 141,900
Number of households provided EUSP weatherization /
electric conservation services** 697 0 1,900 3,500
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DEPARTMENT OF HUMAN RESOURCES

N00C01.12 HOME ENERGY PROGRAMS - COMMUNITY SERVICES ADMINISTRATION
(Continued)

Objective 1.2 During Fiscal Year 2004 provide MEAP and/or EUSP benefits to the following targeted groups:*
Households over 60 will be 13.6% of all eligible households;
Disabled households will be 6.4% of all eligible households;
Households with children under six will be 8.2% of all eligible households.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: MEAP and/or EUSP benefits paid to the following
targeted groups:
Percent that eligible households over 60 are of all
eligible households 12.2%(e) 13.6% 13.6% 13.6%
Percent that eligible disabled households are of all
eligible households 5.9%(e) 6.4% 6.4% 6.4%
Percent that eligible households are with children
under six of all eligible households 7.75%(¢e) 8.2% 8.2% 8.2%

Objective 1.3 During Fiscal Year 2004 increase to 52,000 the number of eligible households establishing budget billing
payment arrangements and obtaining winter shutoff protection upon enrollment in the Utility Services

Protection Program (USPP)

2001 2002 2004 2004
Performance Measure Actual Actual Estimated Estimated
Output: Number of eligible households that enroll in USPP 49,966 50,527 52,000 52,000

Goal 2. To meet the immediate home energy needs of eligible households experiencing energy related crises by preventing or
remedying off-service or out-of-fuel emergencies.
Objective 2.1 During Fiscal Year 2004 provide 1,000 energy crisis MEAP grants

2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Outcome: Number of energy crisis MEAP grants and services 1,695 1,017 1,000 1,000

* Total eligible population below 150% of OMB poverty guidelines as reported in the 1990 Census was 225,000 households in
Maryland. All percentage calculation in this table use this number as the divisor. This population data will be revised in 2002 with
release of Census 2000 (Fall 2002 release).

** The FY 2001 data are for the EUSP weatherization program operated only under an agreement with the Department of Housing
and Community Development. Data for FY 2002 is due to a lengthy procurement process resulting in the inability to secure a
contract during the fiscal year period.

***Data on target groups was not immediately accessible for 2001. Estimates are continued based on projections made from 2000

data.

(e) - Estimated
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DEPARTMENT OF HUMAN RESOURCES

N00C01.12 OFFICE OF HOME ENERGY PROGRAMS — COMMUNITY SERVICES ADMINISTRATION

Appropriation Statement:

01
02
03
06
08
09
10

12
13

Fuel and Utilities ................ .
Motor Vehicle Operation and Maintenance e
Contractual Services. ...
Supplies and Materials .....
Equipment—Replacement
Equipment—Additional................

Grants, Subsidies and Contributions.. .
Fixed Charges ......cco.coceriiviiiiiinieiie s

Total Operating EXPEnSes........coooiiiiminenr oo
Total Expenditure ..o

Special Fund Expenditure. .
Federal Fund Expenditure...........c..coovvnnnn

Total Expenditure .........occovervnconinicceeeees

Special Fund Income:

NO0318 Universal Services Benefit Program........................

Federal Fund Income:

93.568 Low-Income Home Energy Assistance ..................

2002 2003 2004
Actual Appropriation Allowance
16.03 21.53 20.53
2.50 2.00 2.00
839,547 867,458 993,443
136,731 99,485 108,021
66,685 61,657 76,270
2,741 14,924 16,100
1,582
43
52,862,229 63,758,314 68,365,813
31,399 27.041 32,388
939
-32,178
42,578 2,300 2,300
15,171 2,595 3,550
52,991,189 63,866,831 68,496,421
53,967,467 64,833,774 69,597,885
33,999,999 33,869,637 33,864,437
19.967.468 30,964,137 35,733,448
53,967,467 64,833,774 69,597,885
33,999,999 33,869,637 33,864,437
19,967,468 30,964,137 35,733,448
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DEPARTMENT OF HUMAN RESOURCES

N00D01.01 GENERAL ADMINISTRATION - CHILD CARE ADMINISTRATION

PROGRAM DESCRIPTION

The Child Care Administration (CCA) sets standards to ensure the safety of children in child care, regulates all child care

centers and family child care homes and encourages the development of additional child care facilities and quality improvements
through collaboration with other agencies and community organizations. The CCA supports the delivery of Purchase of Care services
by Family Investment staff in local departments of social services through the development and management of resources, the
development of regulations and policies, monitoring and technical support.

MISSION

The Child Care Administration fosters the development of a child care system that meets the needs of Maryland’s families

for safe and appropriate child care and helps low-income families obtain child care to support their efforts to achieve and maintain
economic independence.

Goal 1.

Goal 2.

VISION
Maryland’s families can easily find quality child care that is convenient and affordable and meets the needs of their children.
KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Child care is safe.
Objective 1.1 At least 95% of all regulated child care facilities comply with critical health and safety standards.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Quality: Percent of facilities in compliance with critical health

and safety standards 95.3% 95.2% 95% 95%

All numbers are annualized extrapolations based on the number of child care centers and family day care homes found to be
in compliance with critical health and safety standards during the first quarter (July-September) of each fiscal year.

Child care is available and meets the needs of children and families.
Objective 2.1 In fiscal year 2004, maintain the ratio of regulated child care slots to the number of children under 12 with
mothers in the workforce at a ratio of 1:2.60.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Quality: Number of child care slots in relation to number of
potential users (children under age 12 with mothers
in the workforce) 1:2.64 1:2.60 1:2.60 1:2.60

Objective 2.2 In fiscal year 2004, increase by 2% over the 2001 actual number of slots for infant care and care during
non-traditional hours.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Output: Number of slots for infant care and care during

non-traditional hours 31,679 32,821 32,015 32,313

Objective 2.3 In cach fiscal year subsequent to 2001, increase by 10% the number of providers trained to care for children
with special needs

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Output: Number of providers trained to care for children

with special needs 2,913 3,409 3,749 4,123
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DEPARTMENT OF HUMAN RESOURCES

N00D01.01 GENERAL ADMINISTRATION - CHILD CARE ADMINISTRATION (Continued)

Goal 3. Child care is accessible to low-income families.
Objective 3.1 1In fiscal year 2004, increase by 1.1% the number of families receiving POC subsidies in relation to the

number of income eligible families.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Percentage of income eligible families receiving subsidies  24.3% 21.2% 18.5% 19.6%

Objective 3.2 In fiscal year 2004, maintain the fiscal year 2002 percentage of POC low-income working families with co-
payments at or below 10 percent of their annual gross income.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Outcome: Percentage of POC low-income working families with

co-payments at or below 10% of annual gross income 2% 77% 7% 7%

Objective 3.3 In fiscal year 2004, increase by 2% the number of regulated child care providers accepting POC vouchers.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Output: Percentage of regulated providers accepting POC vouchers 36% 35% 40% 42%

Goal 4. Child care providers pursue professional development to improve the quality of child care.
Objective 4.1 In fiscal year 2004, continue to support the professional development of child care providers and the
accreditation of family child care homes and child care centers through the credentialing program.

2001 2002 2003 2004
Performance Measure Actual* Actual Estimated Estimated
Output: Number of child care providers receiving financial
assistance to access approved, quality training N/A 56 2,695 2,695
Number of experienced child care providers trained to mentor
less experienced child care providers seeking accreditation N/A 365 350 350
Number of child care facilities receiving financial assistance
to pursue accreditation N/A 33 180 180
Quality: Number of MD Child Care Credentials issued N/A 1,071 3,000 3,000
Number of child care providers earning cash rewards for
achieving advanced levels of education and experience N/A N/A** 735 3,000
Number of facilities approved for purchase of care tiered
reimbursement N/A 34 100 100

*Program implemented in fiscal year 2002.
** Must work in field 12 months following the issuance of advanced credentials to qualify for cash awards,

Objective 4.2 In fiscal year 2004, increase the number of children in the Purchase of Care program receiving care from
providers who have achieved an advanced credential (Ievel two or higher).

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Quality: Percentage of POC children in the care of

providers with advanced credentials n/a <1% 11% 11%
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DEPARTMENT OF HUMAN RESOURCES

CHILD CARE ADMINISTRATION

N00D01.01 GENERAL ADMINISTRATION

Appropriation Statement:

Number of Authorized PoSitions ...
01 Salaries, Wages and Fringe Benefits ...
02 Technical and Special Fees .......oovviviiiiiiniiiiiececre e

03 Communication

07 Motor Vehicle Operation and Maintenance .
08 Contractual SErvices .........ccooocemmirrciicccnceans
09 Supplies and Materials ...

10 Equipment—Replacement .
11 Equipment—Additional............... .
12 Grants, Subsidies and Contributions..........cc.c..cccerrevvveereciocncn i
13 Fixed Charges ... ..ot coeiarcec s e

Total Operating Expenses....

Total Expenditure

Original General Fund Appropriation..........c.cooceveiieioneiiieeee
Transfer of General Fund Appropriation..............cccoocovvrniiinnns

Total  General Fund Appropriation............ccovvcconcnnnernns
Less:  General Fund Reversion/Reduction.........c.cc.ooovoneccvacnnn

Net General Fund Expenditure ...,
Federal Fund EXpenditure.. ...

Total EXpenditure ..o

Federal Fund Income:
93.110 Maternal and Child Health Federal
Consolidated Programs ..........coooccccoriiviicccomcn.
93558 Temporary Assistance for Needy Families .............
93.596 Mandatory and Matching Child Care Funds............
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2002 2003 2004
Actual Appropriation Allowance
218.00 226.50 226.50
12,411,725 12,173,581 12,840,276
41,056 102,000 51,212
278,102 702,209 342,142
157,016 179,580 206,606
33,353 45,173 47,159
21,937,051 17,531,218 9,262,892
103,829 80,863 103,218
1,616
15,004
2,942,970 12,984,496 10,637,806
620,822 731,211 764,873
26,089,763 32,254,750 21,364,696
38,542,544 44,530,331 34,256,184
10,798,359 9,735,669
-2,312
10,796,047 9,735,669
442235
10,353,812 9,735,669 19,799,956
28,188,732 34,794,662 14,456,228
38,542,544 44,530,331 34,256,184
34,378 419,035
26,645 11,020,412
28,127,709 23,355,215 14,456,228
28,188,732 34,794,662 14,456,228




DEPARTMENT OF HUMAN RESOURCES

SUMMARY OF OPERATIONS OFFICE

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized POSTtiONS.......coo.ooveeiiineiaine s 186.50 191.00 190.00
Total Number of Contractual Positions .. 79 .50 .50
Salaries, Wages and Fringe Benefits ..o 10,377,681 9,899,725 9695244
Technical and Special Fees ..o 220,024 80,064 88,875
Operating EXPENSES .....o.voerrererieeicee et ceesresie et e menssessan s v 9,658,433 8,375,831 7,957,031
Original General Fund Appropriation.........cc..ccouomiacmiccnmcaannns 10,296,419 11,295,429
Transfer/REdUCHION ......cooviiieiirecr e aen v 2,561,675
Total  General Fund Appropriation ... ... 12,858,094 11,295,429
Less:  General Fund Reversion/Reduction.........c..ccooovcenveccniiiicnnns 339,591
Net General Fund Expenditure..........ccoooevemieirocnoenne e 12,518,503 11,295,429 11,059,658
Federal Fund Expenditure........cocooviiiinvviinccicccne 7,737,635 7,060,191 6,681,492
Total Expenditire ... ......cocooooevinviiionieeonen i 20,256,138 18,355,620 17,741,150
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DEPARTMENT OF HUMAN RESOURCES

NO0OE01.01 DIVISION OF BUDGET, FINANCE AND PERSONNEL - OPERATIONS OFFICE

PROGRAM DESCRIPTION

The Division supports the programs of other Departmental units through the management and control of fiscal and personnel
systems.

MISSION

To provide quality support services by aggressively seeking to maximize financial and technical resources, providing
leadership in financial and personnel matters, prudently managing funds and empowering DHR central office, local departments of
social services and community partners to ensure effective and efficient delivery of services.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Improve customer services provided to DHR Central office, local department of social services and community

partners.
Objective 1.1 Fiscal year 2003 and each subsequent year, customer service ratings will maintain a greater than 4.5 overall

average (rating 1 low to 5 high.)

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Customer service response overall experience
ratings divided by total number of customer
service responses received 5.0 4.0 4.5 4.5

Goal 2. Secure, allocate, expend and report fiscal resources accurately and timely.
Objective 2.1 Fiscal year 2003 and each subsequent year, budget requests will be linked directly to DHR’s MFR objectives.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Total general fund budget dollars requested
minus dollars rejected due to MFR divided by
total general fund budget dollars requested 99.9% 100% 99% 99%

Objective 2.2 Fiscal year 2003 and each subsequent year, no less than 95% of legislative fiscal estimates will be prepared
and submitted within established timelines.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutputs: Total number of fiscal estimates submitted
on time divided by the total number of fiscal
estimates submitted 87% 97% 95% 95%

Objective 2.3 Fiscal year 2003 and each subsequent year, no less than 95% of Federal Funds submitted for approval are

authorized.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Total Federal Funds authorized divided by the
total Federal Funds submitted for authorization 99.6% 99.5% 98% 98%
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DEPARTMENT OF HUMAN RESOURCES

NO0OE01.01 DIVISION OF BUDGET, FINANCE AND PERSONNEL - OPERATIONS OFFICE

(Continued)

Goal 3. Provide a high quality workforce of DHR employees.

Goal 4.

Goal 5.

Objective 3.1 Fiscal year 2004 and each subsequent year, 70% of exempted vacant positions will be filled within a six-
month timeframe. During the cost containment hiring freeze, 85 percent of exempted vacancies will be filled

within 3 months of receiving the exemption authorization.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outputs: Total vacant positions filled within 6 months

in current fiscal year divided by the sum of total vacant positions 45% 33% 85% 70%

Objective 3.2 All employees will receive an End of Cycle PEP evaluation (based on the Entry on Duty Date)
2001 2002 2003 2004

Performance Measures Actual Actoal Estimated Estimated
Outputs: Total number of employee PEP ratings received
in the current fiscal year divided by the total number
of PEP ratings due in the fiscal year 81% 91% 100% 100%

Ensure the adequacy of classifications and compensation levels of Departmental employees.
Objective 4.1 Fiscal year 2004 and each subsequent year, evaluate or audit 10 percent of all permanent positions including
one major occupational area (if requested).

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Qutputs: Total positions evaluated in current fiscal year

divided by the total positions as of July 1, in current fiscal year 37% 12% 10% 10%

Improve the quantity and quality of the applicant pool
Objective 5.1 Reconstruct 20% of the examinations for DHR unique tested (73 of the 102 unique classifications require

testing) classifications annually beginning 2002.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outputs: Total number of exams given in fiscal year 2004,

increased by 25% annually * 344 430 537

Objective 5.2 Increase the number of eligible candidate lists created in fiscal year 2004 and each subsequent year by 25%
and maintain that average.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Qutputs: Total number of eligible candidate lists created in
the prior year divided by current year total to determine

percentage increase * 307 383 478

Note: *Data not available
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DEPARTMENT OF HUMAN RESOURCES

OPERATIONS OFFICE

N0OE01.01 DIVISION OF BUDGET, FINANCE AND PERSONNEL

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ..c..ocooveicinivviniciniencer e 151.00 152.00 151.00
Number of Contractual POSIONS........cco.iioeriannriarnnsieeeccrn s 13 .50 .50
01 Salaries, Wages and Fringe Benefits.........ocooovnvenoniinnincens 8,656,655 8,276,145 8,078,813
02 Technical and Special Fees ... e 32,221 38,384 47,243
03 Communication 112,154 147,265 131,734
04 TIAVEL ..ottt e e et bt an e 51,532 53,573 92,087
07 Motor Vehicle Operation and Maintenance . . 72,382 102,600 123,120
08 Contractual Services ........coooveeivinvennn 127,317 245,609 205,370
09 Supplies and Materials 42,029 67,311 69,284
10 Equipment—Replacement . 250,199 314,360 153,651
11 Equipment—Additional................... 150,158 127,390 51,946
12 Grants, Subsidies and Contributions.. 324,360 449,205 468,231
13 Fixed Charges . 2,981,433 3,477,205 3,697,981
Total Operating EXPenses........cccooocoiviivniiine s 4,111,564 4,984,518 4,993,404
Total EXpenditure ... 12,800,440 13,299,047 13,119,460
Original General Fund Appropriation.............cccovecovriiirecencccannns 7,627,502 8,267,323
Transfer of General Fund Appropriation........c...ccovver i 322,599
Total  General Fund Appropriation...........cccooevvoervriioncencnnocceas 7,950,101 8,267,323
Less:  General Fund Reversion/Reduction.........c..ocecveieenicinninee 272,200
Net General Fund Expenditure.....coooocoonvinncn i 7,677,901 8,267,323 8,279,703
Federal Fund Expenditure............occooivoiiivenicenncceccnns 5,122,539 5,031,724 4,839,757
Total EXpenditure ......cco...oooovevvomveriniiieenriace e 12,800,440 13,299,047 13,119,460
Federal Fund Income:
10.561 State Matching  Grants  for
Food Stamp Program.........cc.coeeriineinns 1,152,684 859,854 827,839
10.568 Emergency Food Assistance Program (Administra-
Ve COBIS it icciviiies s cere et ererevsr s esesreecaeeeaaans 1,682
93.556 Promoting Safe and Stable Families “ 6,170
93.558 Temporary Assistance for Needy Families .............. 353,106 1,107,058 1,016,756
93563 Child Support Enforcement..........coovcevvicvnniccnnn. 886,058 765,824 737,312
93.566 Refugee and Entrant Assistance-State Adminis-
tered PrOZIaM . c..o..occooeroirecrinecricie s e renns 23,035
93.576 Refugee and Entrant Assistance-Discretionary
GIANES ..ottt et en e 1,515
93.585 Empowerment Zones Program........c........ 146,102
93.596 Mandatory and Matching Child Care Funds . 141,760 103,560 99,696
93.658 Foster Care-Title IV-E ... v, 1,209,133 172,973 1,157,140
93.670 Child Abuse and Neglect Discretionary Activities .. 4,045
93,778 Medical Assistance Program...........coocveveconniienn 1,197,249 1,022,455 1,001,014
TOUAL 1.t e stevae s s s e 5,122,539 5,031,724 4,839,757

I — 509



DEPARTMENT OF HUMAN RESOURCES

N00E01.02 DIVISION OF ADMINISTRATIVE SERVICES - OPERATIONS OFFICE
PROGRAM DESCRIPTION

The Office of Administrative Services (OAS) upgrades office space for the Local Departments of Social Services;
coordinates the leasing and management of facilities Statewide and at DHR Central; Administers the parking program for Saratoga
State Center; Operates the warehouse, stockroom, mailroom and graphics media center and manages the Department’s records, forms,
inventory and statewide fleet operations. OAS is responsible for the development and utilization of video teleconferencing,
administers risk management, health & safety and emergency management activities statewide.

MISSION

To support the Local Departments of Social Services and DHR Central, providing a professional, safe and effective work
environment for our staff, thus assisting them in advancing the goals of economic independence and protection from abuse and neglect

for children and adults.
VISION

We envision an Office of Administrative Services that ensures a safe, efficient and effective work environment by providing
comprehensive support to local departments, DHR Central and other partners.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Provide professional, well-designed and safe office space for all departments statewide to ensure maximum productivity and

comfort.
Objective 1.1 By FY 2004, have 95% of local departments in comfortable quality space, according to DGS standards.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Inputs: Locations managed 86 98 98 98
Outputs: Percentage of local departments in comfortable quality space 90% 93% 95% 95%

Goal 2. Reduce the cost associated with the use of privately owned vehicles by DHR employees
Objective 2.1 By FY 2004, reduce the Privately Owned Vehicle (POV) reimbursement by 10% per year.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Inputs: Motor vehicles managed 477 422 525 550
Output: POV Reimbursements $294,162  $264,162  $238,162  $235,200

Goal 3. Reduce the number of work-related injuries to DHR employees Statewide through risk management activities.
Objective 3.1 By FY 2004, reduce the number of work related injuries by 12% per year.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outputs: Number of work related injuries 187 165 144 127
Outcome: Percentage reduction in personal injuries 10% 10% 13% 12%

Goal 4. Provide timely delivery of products from the Graphics Media Center to customers.
Objective 4.1 By FY 2004, provide 80% timely delivery of products.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Inputs: Number of impressions 70.0 48.0 80.0 85.0
Quality: Percentage of print jobs delivered on time 70% 75% 75% 80%
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DEPARTMENT OF HUMAN RESOURCES

NOOE01.02 DIVISION OF ADMINISTRATIVE SERVICES — OPERATIONS OFFICE

Appropriation Statement:

07 Motor Vehicle Operation and Maintenance .
08 Contractual Services .........ccovvimiivninenans
09 Supplies and MaterialS ...
10 Equipment—Replacement .......c..o.covvriviiicrniccnnecnns
11 Equipment—Additional...............
12 Grants, Subsidies and Contributions.. .
13 Fixed Charges ...

Total Operating EXPenses........coooievicecrireericemmaiconiesecisnmcn
Total EXpenditure ............occooiiiniviiinioeinieiienns

Original General Fund Appropriation.........c.o.ceevevrivcrnoenniceens
Transfer of General Fund Appropriation..........cccoceacnniniinnnns

Total  General Fund Appropriation............ccocerucccnmvcerncenenn.
Less:  General Fund Reversion/Reduction..........cocoovocvvivnccnnncncnns

Net General Fund Expenditure..........oocoovivninn
Federal Fund Expenditure.......cc.oovverercrenocnnonccnnae

Total EXpenditure ...

Federal Fund Income:

10.561 State  Administrative Matching Grants  for

Food Stamp Program............cvmiinnvonns
10.568 Emergency Food Assistance Program (Administra-

BIVE COSIST oo e s ees e
93.556 Promoting Safe and Stable Families......
93.558 Temporary Assistance for Needy Families .. .
93.563 Child Support Enforcement...... e .
93.566 Refugee and Entrant Assistance-State Adminis-

tered Program ...
93.576 Refugee and Entrant Assistance-Discretionary

Grants ..o .
93.596 Mandatory and Matching Child Care Funds .
93.658 Foster Care-Title IV-E ..o
93.670 Child Abuse and Neglect Discretionary Activities ..
93.778 Medical Assistance Program........c.c..cooevioiiiviiinnnns
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2002 2003 2004
Actual Appropriation Allowance
35.50 39.00 39.00
66
1,721,026 1,623,580 1,616,431
187,803 41,680 41,632
1,250,089 693,322 499,894
29,077 10,147 23,940
3410 3,410
81,014 127,006 87,281
2,393,453 1,375,902 1,479,494
690,622 935,207 828,136
69,041 1,040 415
1,022,851 230,564 26,604
5,395 15,765 13,370
1917 2,360 1,083
5,546,869 3,391,313 2,963,627
7,455,698 5,056,573 4,621,690
2,668,917 3,028,106
2,239,076
4,907,993 3,028,106
67,391
4,840,602 3,028,106 2,779,955
2,615,096 2,028,467 1,841,735
7,455,698 5,056,573 4,621,690
381,036 324,734 296,710
746
2,688
130,052 612,144 546,283
447,462 201,779 185,788
8,561
615
41,983 78,085 70,708
1,080,717 255,942 237,096
1,502
519,734 555,783 505,150
2,615,096 2,028,467 1,841,735




DEPARTMENT OF HUMAN RESOURCES

NO0F00.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS
PROGRAM DESCRIPTION

Major Information Technology Development Projects, under the direction of the Chief Information Officer (CIO), is
responsible for the overall management and development of the department’s major information systems. At present, these projects
include: Maryland Children’s Electronic Social Services Information Exchange, Office of Home Energy Programs information
system, and the Child Care Administration Management System II.

MISSION

We will provide quality information technology products, services, and tools to enable DHR to better serve its customers,
empower its workers, and meet the needs of its stakeholders.

VISION

We enviston an OTHS organization that provides quality customer service through reliable and technically sound information
technology that is supported by a highly skilled professional staff.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES
Goal 1. Plan and implement technology that meets the strategic needs of the organization.

Objective 1.1  To plan effectively to ensure success, measured by achieving milestones within 30 days of the
projected target date at a level equal to or greater than 90%.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of time key milestones are achieved within

30 days of the projected target date 100% 100% 100% 100%

Goal 2. Deliver services to meet the operational needs of our customers.
Objective 2.1 To provide technology that is reliable to our customers, ensuring that all systems are available as scheduled
95% of the time.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of the scheduled time that all

systems are available 99% 99% 99% 99%

Goal 3. Continually improve processes, delivery methods, and services.
Objective 3.1 To have the capability to handle shifting priorities and requirements in order to meet our customers needs,
ensuring that critical dates are met at a level equal to or greater than 85%.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of critical dates that are met on time 86% 86% 86% 86%
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DEPARTMENT OF HUMAN RESOURCES

SUMMARY OF OFFICE OF TECHNOLOGY FOR HUMAN SERVICES

2002 2003 2004
Actual Appropriation Allowance
Total Number of Authorized Positions 140.00 143.00 138.00
Total Number of Contractual Positions ...........cccocoviicnivicicvcnininninnns A5
Salaries, Wages and Fringe Benefits ...cccooooovorreioorcverncnnriiercccnn 8,169,474 8,378,242 8,122,073
Technical and Special Fees. . 674,453 41,850 56,197
Operating EXPENSES ......cccovviriimiiciiivriiicin e ne e es s es s s 58,595,279 52,269,453 48,379,800
Original General Fund Appropriation............cccooviivinviinoinieinns 25,135,815 20,557,281
Transfer/Reduction ... 8,172,196
Total  General Fund Appropriation..............cocoiieiiniinnncenennns 33,308,011 20,557,281
Less:  General Fund Reversion/Reduction............ccooovinicmmniconne 466,886
Net General Fund Expenditure ... 32,841,125 20,557,281 22,058,459
Special Fund Expenditure.... 850,000 1,170,700 246,800
Federal Fund Expenditure.... . 33,748,081 38,961,564 34,252,811
Total Expenditure ..., 67,439,206 60,689,545 56,558,070
NOOF00.02 MAJOR INFORMATION TECHNOLOGY DEVELOPMENT PROJECTS
Appropriation Statement:
2002 2003 2004
Actual Appropriation Allowance
623,637
46,253 78,824
16,398 35,840
Motor Vehicle Operation and Maintenance . 14,399
08 Contractual Services.......o.ccovvvconeians . 6,506,923 9,458,523 8,499,376
09 Supplies and Materials ..ot 4,259 5,113
11 Equipment—Additional ..o 2,075,563 1,415,631 1,263,849
12 Grants, Subsidies and Contributions.. . 213,720
13 FixXed CharBes oottt saer et s 150
Total Operating EXPenses.....c...cccccvniioiens 8,663,945 11,207,651 9,763,225
Total Expendittre ..o 9,287,582 11,207,651 9,763,225
Original General Fund Appropriation.........c..cccoviivcinecnn 15
Transfer of General Fund Appropriation ... 3,254,994
Net General Fund Expenditure. 3,254,994 15
Special Fund Expenditure..... . 850,000 170,700 246,800
Federal Fund Expenditure.........c....ccoocveviiirririconcmiccnnae 5,182,588 11,036,936 9,516,425
Total Expenditure ........coooveiriiiiniioniinenienn 9,287,582 11,207,651 9,763,225
Special Fund Income:
NO0O0303 Child Support Reinvestment Fund.........c..ccoooennns 850,000 41,100
NOO0318 Universal Services Benefit Program.................. 129,600 246,800
TOtAl oo 850,000 170,700 246,800
Federal Fund Income:
93.563 Child Support Enforcement............cccoooeinocniioccnns 2,310,000 660,000 1,980,000
93.568 Low-Income Home Energy Assistance ................ 370.200
93.596 Mandatory and Matching Child Care Funds “ 3,008,000 3,866,225
93658 Foster Care-Title IV-E ..o, 2,872,588 7,368,936 3,300,000
TOtal oot 5,182,588 11,036,936 9.516,425
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DEPARTMENT OF HUMAN RESOURCES

NO00F00.04 OFFICE OF TECHNOLOGY FOR HUMAN SERVICES
PROGRAM DESCRIPTION

The Office of Technology for Human Services (OTHS), under the direction of the Chief Information Officer (CIO), is
responsible for the overall management and direction of the department’s information systems. This includes responsibility for
computer applications and systems, computer and communication equipment, computer peripheral equipment, telephone systems and
equipment, ancillary facility and support equipment, and consumables and supplies. The scope encompasses DHR locations in every
jurisdiction Statewide. In addition, the CIO serves as the principal information technology advisor to the Secretary, Deputy
Secretaries, and Executive Staff of the department.

MISSION

We will provide quality information technology products, services, and tools to enable DHR to better serve its customers,
empower its workers, and meet the needs of its stakeholders.

VISION

We envision an OTHS organization that provides quality customer service through reliable and technically sound information
technology that is supported by a highly skilled professional staff.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Plan and implement technology that meets the strategic needs of the organization.
Objective 1.1 To plan effectively to ensure success, measured by achieving milestones within 30 days of the projected
target date at a level equal to or greater than 90%.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Quality: Percent of time key milestones are achieved within

30 days of the projected target date 100% 100% 100% 100%

Goal 2. Deliver services to meet the operational needs of our customers.
Objective 2.1 To provide technology that is reliable to our customers, ensuring that all systems are available as scheduled
95% of the time.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percentage of the scheduled time that all systems

are available 99% 99% 99% 99%

Goal 3. Continually improve processes, delivery methods, and services.
Objective 3.1 To have the capability to handle shifting priorities and requirements in order to meet our customers needs,
ensuring that critical dates are met at a level equal to or greater than 85%.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Quality: Percentage of critical dates that are met on time 86% 86% 86% 86%
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DEPARTMENT OF HUMAN RESOURCES

NO0F00.04 GENERAL ADMINISTRATION — OFFICE OF TECHNOLOGY FOR HUMAN SERVICES

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSItIONS .......ccoooiomiciiirrieericcceee e 140.00 143.00 138.00
Number of Contractual POSIIONS .......cocoievvrcvieniicrnceccresiecn 15
01 Salaries, Wages and Fringe Benefits ... 8,169,474 8,378,242 8,122,073
02 Technical and Special Fees.......ccoovieioriincccr e 50,816 41,850 56,197
03 COMMUNICAION ...t ievvivenate e ettt e st sa e 5,547,678 4,402,390 5,002,110
04 Travel.....coceoee. 38,273 31,592 19,967
06 Fuel and Utilities.......cccooocomrieenccrnnnnen 129,483 2,134 60,000
07 Motor Vehicle Operation and Maintenance . . 38,301 34,475 85,760
08 Contractual Services .........occeeevieiiierrnn . 41,882,794 33,817,193 31,281,247
09 Supplies and Materials .. 272,102 269,503 285,356
10 Equipment—Replacement . 66,560 63,294 14,785
11 Equipment—Additional............... 1,377,623 1,759,219 7,614
12 Grants, Subsidies and Contributions.. . 135,729 223,016 128,274
13 FIXed Charges ...c..oovvveirivecrescreoncesreeecrrnessesssesceseseseassssasesnseeonsenc 442,791 458,986 1,731,462
Total Operating EXPenses.........c.c.ccoorvvieeirainivia oo 49,931,334 41,061,802 38,616,575
Total Expendittre ..c....c.coooveiiorrinercecn s 58,151,624 49,481,894 46,794,845
Original General Fund Appropriation..........cocoocecreirincrcnncncnnnes 25,135,815 20,557,266
Transfer of General Fund Appropriation.........ccococovnicennecnreieenns 4.917,202
Total  General Fund Appropriation.............ccocooiviiiinnnnn. 30,053,017 20,557,266
Less:  General Fund Reversion/Reduction..........c.ocociniinncnnnn. 466,886
Net General Fund Expenditure ...........c..ccocoviovvnicnicennn 29,586,131 20,557,266 22,058,459
Special Fund Expenditure . 1,000,000
Federal Fund Expenditure............o.cooiiiniicnnvnnccen 28,565,493 27,924,628 24,736,386
Total Expenditure .......cocoooovviiociriaieieere e 58,151,624 49,481,894 46,794,845
Special Fund Income:
N00303 Child Support Reinvestment Fund....................... 1,000,000

Federal Fund Income:
10.561 State  Administrative  Matching Grants  for
Food Stamp Program..............co. 8,438,186 7,044,825 6,370,500

93568 Low-Income Home Energy Assistance . 794
93.556 Promoting Safe and Stable Families......... 2,941 1,994 1,894
93.558 Temporary Assistance for Needy Families .. . 3,009,390 5,846,250 7,672,444
93.563 Child Support Enforcement...........cccooonmivirnnconnn. 3,961,106 6,446,090 4,826,489
93.566 Refugee and Entrant Assistance-State Adminis-
tered Program ... ee 18,799 4,982 4,743
93576 Refugee and Entrant Assistance-Discretionary
GIANES ..o e cer st e 908
93.596 Mandatory and Matching Child Care Funds “ 716.446 667,859 566,605
93.658 Foster Care-Title IV-E ... 1,213,733 1,370,373 1,795,009
93.669 Child Abuse and Neglect State Grants.............c...... 2,990 2,845
93670 Child Abuse and Neglect Discretionary Activities .. 3,268
93778 Medical Assistance Program........cco.occcomninrnnne 11,199,922 6,539,265 3,495,857
TOLAL ..ottt 28,565,493 27,924,628 24,736,386
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Total Number of Authorized Positions....

SUMMARY OF LOCAL DEPARTMENT OPERATIONS

Total Number of Contractual POSHIONS ......coeoeiiveriie e

Salaries, Wages and Fringe Benefits

Technical and Special Fees
Operating Expenses

Original General Fund Appropriation...............ccovevvvrnin s
Transfer/RedUCion ...
Total  General Fund Appropriafion...........ccovccvericoviniviencnincecnmncs
Less:  General Fund Reversion/Reduction.........c....ccoovrveiicncecnnann.
Net General Fund Expenditure ...
Special Fund Expenditure...........ccooccoorienne.
Federal Fund Expenditure............ooevviineienn,

Reimbursable Fund Expenditure

Total Expenditure

2002 2003 2004
Actual Appropriation Allowance
6,178.70 6,447.87 6,333.87
86.74 137.00 137.00
325,839,127 291,228,342 313,520,619
4,712,731 6,643,767 6,599,400
841,014,904 867,264,247 863,498,982
370,592,705 352,217,224
-7,511,055
363,081,650 352,217,224
13,130,681
349,950,969 352,217,224 400,012,340
49,893,553 35,997,852 43,630,042
760,933,497 767,085,726 729,343,083
10,788,743 9,835,554 10,633,536

[,171,566,762
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DEPARTMENT OF HUMAN RESOURCES

N00G00.01 FOSTER CARE MAINTENANCE PAYMENTS - LOCAL DEPARTMENT OPERATIONS
PROGRAM DESCRIPTION

The Foster Care Maintenance Payments program enables Maryland children who cannot remain in the care of their parents,
legal guardians, or caretakers to receive care in alternate settings. In addition, the local departments provide services to the families of
children in Foster Care to facilitate stabilization and reintegration of the child back into the family when it is in the best interest of the
child and facilitates the achievement of a permanent family situation for a child who is placed in Foster Care. The program includes
payments to foster family homes, group homes, and residential facilities for neglected or dependent children and financial subsidies
paid on behalf of special needs children when adoption without a subsidy has not proven feasible.

MISSION

Local Departments of Social Services, in cooperation with community partners, will employ strategies to prevent child abuse
and neglect, protect vulnerable children, support family stability and promote customer independence.

VISION

The Foster Care Maintenance program envisions a Maryland where all children have permanent homes, where children are
safe from abuse and neglect, and where families are self-sufficient.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Children served by Local Departments of Social Services reside in permanent homes.
Objective 1.1 By 2004 80% of children who leave foster/kinship care annually are returned to or placed in a permanent

home.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Average Monthly Recipient Count
Foster Care 9909 9690 9800 9800
Qutcome: Percent of children who leave foster/
kinship care that are reunited with family, whose
caretaker is awarded custody or guardianship, or
who are placed for adoption 79.3% 78.3% 80% 80%

Objective 1.2 By 2004, 950 adoptions of children placed by the Department are finalized annually.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Average monthly recipient count
Subsidized Adoption 4868 5550 4800 5000
Outcome: The number of children leaving
foster/kinship care whose adoption is finalized
per fiscal year 852 952 950 950
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LOCAL DEPARTMENT OPERATIONS

N00G00.01 FOSTER CARE MAINTENANCE PAYMENTS

Appropriation Statement:

08 Contractual Services.............

12 Grants, Subsidies and Contributions...........c.ccovvviiiiiiiceee e

Total Operating EXPenses.........ccovovincicecnionnivnniciinninns

Total EXpendittre ..........occccoonivrrmecrnriecnr oo

Original General Fund Appropriation............cc..ccecnircoe e
Transfer of General Fund Appropriation...........c.c.ocoovvinicnnninns

Total General Fund Appropriation........

Less:  General Fund Reversion/Reduction.............coevvvevicnninneens

Net General Fund Expenditure..............cccoveviinnionnnnns

Special Fund Expenditure.....
Federal Fund Expenditure........
Reimbursable Fund Expenditure .

Total Expenditure ...

Special Fund Income:

NO0300 Local Government Payments .........coccvvvrncirnnnns

Federal Fund Income:

93.558 Temporary Assistance for Needy Families ............

93.658 Foster Care-Title

IV-E

93.659 Adoption Assistance..........
93.667 Social Services Block Grant ...
93.674 Independent LiVINg......ccoooooiiiriocniccinciincin s
93.778 Medical Assistance Program........c...cccmiccomnccnnn.

Reimbursable Fund Income:

ROOAO4 Subcabinet Fund

2002 2003 2004
Actual Appropriation Allowance
6,891,364 7,709,514 6,909,514
234,662,456 230,909,486 242,017,044
241,553,820 238,619,000 248,926,558
241,553,820 238,619,000 248,926,558
129,311,233 132,908,000
-11,631,804
117,679,429 132,908,000
49
117,679,380 132,908,000 136,279,024
175,732 235,205 235,205
119,386,708 101,163,795 111,192,940
4,312,000 4,312,000 1,219,389
241,553,820 238,619,000 248,926,558
175,732 235,205 235,205
51,931,793 6,876,000 6,876,000
60,338,099 77,369,424 86,368,919
10,918,371 11,948,021
6,876,000
240,816
6,000,000 6,000,000
119,386,708 101,163,795 111,192,940
4,312,000 4,312,000 1,219,389
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DEPARTMENT OF HUMAN RESOURCES

N00G00.02 LOCAL FAMILY INVESTMENT PROGRAM—LOCAL DEPARTMENT OPERATIONS

PROGRAM DESCRIPTION

The Local Family Investment program in the local departments of social services assists customers in finding jobs and

determines eligibility for cash assistance, food stamps, purchase of child day care, public assistance to adults, and medical assistance.
Local departments also determine eligibility for Refugee Assistance.

MISSION

Local departments of social services, in cooperation with the DHR Central Office and community partners, assist people as

they move toward and sustain economic self-sufficiency.

Goal 1.

Goal 2.

Note:

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Move families with an employable parent and no children under one toward a speedy and lasting exit from Temporary Cash

Assistance.
Objective 1.1 To ensure at least 50% of families leaving TCA remain independent in SFY 2003 and at least 40% in

SFY 2004.
2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Percentage of TCA case closures that
remain closed for 12 consecutive months (Number of
cases with an employable parent and no children
under one that close and do not return to TCA within
12 months compared to the total number of TCA
cases that closed) 50% 46%(e) 449% 40%
Objective 1.2 To limit the number of TCA families reaching the 60 month time limit to no more than 20% through
SFY 2004.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated

Outcome: Percentage of families with an adult receiving
Federally funded TCA who have reached their
60™ (Jan-June) month since January 1, 1997. N/A 2% 5.51% 10.90%
Percentage of families who exit from TCA
(Number of families with an employable parent
and no children under one who left TCA

compared to the number of families receiving
TCA) 10% 10% 8% 7%

Assure individuals and families receive appropriate benefits.

Objective 2.1 To increase the food stamp payment accuracy rate to the national average in FFY 2001; increase the food
stamp payment accuracy rate by an additional 3% in FFY 2002; and by FFY 2003 increase the food stamp
payment accuracy rate statewide to enhanced funding level and maintain that level in FFY 2004.

2001 2002 2003 2004
Performance Measure Actuoal Actual Estimated Estimated
Quality: Proportion of correct food stamp dollars
in sample compared to total food stamp dollars
in the sample (Federal Fiscal Year) 91.1% 92%(e) 94.1% 94.1%

(e) - Estimated. FY 2002 actual data not available until July 2003.
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DEPARTMENT OF HUMAN RESOURCES

N00G00.02 LOCAL FAMILY INVESTMENT PROGRAM—LOCAL DEPARTMENT OPERATIONS
(Continued)

Objective 2.2 To ensure that 97% of individuals and families with TCA cases closed due to earnings, subsequently receive
Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated FEstimated
Quality: Percentage of TCA cases closed due to earnings
who subsequently receive Food Stamps, Medical Assistance,
or Purchase of Care in the following month. 96% 99% 99% 99%

Objective 2.3 To ensure that 60% of individuals and families whose TCA cases are closed or denied for other than earnings,
subsequently receive Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Quality: Percentage of TCA cases closed or denied for
other than earnings who subsequently receive Food Stamps,
Medical Assistance, or Purchase of
Care in the following month 60% 97% 97% 97%

Objective 2.4 To ensure that TEMHA customers who apply for and become eligible for SSI benefits are approved within an
average of 21 months.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Qutcome: Weighted average number of months from the date

of TEMHA application until date of approval of SSI 21.16 21 21 21

Goal 3. Place TCA individuals in employment where earnings increase over time.
Objective 3.1 To achieve an earnings gain rate of 50% in FFY 2001 and retain this rate in subsequent fiscal years.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
QOutcome: Percentage of increased earnings over time

for employed individuals 52% 45% 40% 40%

Goal 4. Increase the number of TCA families where an adult family member obtained and retained employment.
Objective 4.1 To achieve at least 5,653 placements in SFY 2003 and 5,550 in SFY 2004.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Total number of job placements 7,125 6,027 5,653 5,550

Objective 4.2 To achieve a job retention rate of 75% in FFY 2003 and 77% in FFY 2004.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Outcome: Job retention rate (Percent of individuals who
obtained employment in one calendar quarter and remain
employed in the following quarter) 74% 74% 75% 75%

Note: (e¢) — Estimated. Actual data for FY 2002 not available until June 30, 2003.
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DEPARTMENT OF HUMAN RESOURCES

N00G00.02 LOCAL FAMILY INVESTMENT PROGRAM~—LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIHONS .......c....cooiniiiivciiicincicnne 2,086.30 2,175.30 2,100.30
01 Salaries, Wages and Fringe Benefits..........covieeivcnnnicnirccnen 106,606,280 92,299,063 99,002,424
02 Technical and Special Fees .....cco..ccoomivemiemcinniice oo ccerniions 455,524 68,843 65,894
03 COMIMUBICAIION ....ooi vt e et e et vree s er e eseeeeeersreseeteeseaaresaraanes 2,500,340 2,386,246 2,458,656
04 TrAVE] oot e 216,247 200,818 191,857
06 Fuel and UHHES .....ccovviiicicccei e 559,640 586,026 591,151
07 Motor Vehicle Operation and Maintenance . 11,201
08 Contractual Services .......ocoervencienne. . 5,877,866 6,295,567 7,053,296
09 Supplies and Materials ... e 1,059,529 988,064 974,336
10 Equipment—Replacement .......c....cccoricimrvcniniiiiiccieccainn 18,173
11 Equipment—Additional........ 25,135
12 Grants, Subsidies and Contributions.. R 1,172,993 6,833,170 9,432,802
13 Fixed CRarges ..o eemniesecniecerstenseeraesoesaesesereaenscaenns 10,489,718 12,766,886 13,047,000
Total Operating EXPEnses........ccooeicrniaiirineainee e 21,930,842 33,056,777 33,749,098
Total EXpendittre ..o cenne 128,992,646 125,424,683 132,817,416
Original General Fund Appropriation............c.ccovvveniiicnciccnnnan 51,759,073 48,538.821
Transfer of General Fund Appropriation...........ccooiciicnnnn 6,726,153
Total  General Fund Appropriation............ccoocmc o 58,485,226 48,538,821
Less:  General Fund Reversion/Reduction..........ccoooo e 2,155,219
Net General Fund Expenditure...........oocooiiiiicinin 56,330,007 48,538,821 40,766,976
Special Fund Expenditure..... . 4,048,257 3,076,879 13,852,178
Federal Fund Expenditure.. . 68,614,382 73,808,983 78,198,262
Total EXpenditure ..o 128,992,646 125,424,683 132,817.416
Special Fund Income:
NO0300 Local Government PAyments ........c..c.occeevierevaernnne 3,037,257 3,076,879 2,421,419
N00321 Dedicated Purpose Fund for Family Investment...... 1,011,000 11,430,759
TOtal ..ot 4,048,257 3,076,879 13,852,178

Federal Fund Income:
10.561 State  Administrative Matching  Grants  for
Food Stamp Program..............ivinnnn 15,364,113 26,140,816 26,926,867

93239 Policy Research and Evaluation Grants. 3,843

93.556 Promoting Safe and Stable Families...... 52

93.558 Temporary Assistance for Needy Families .. 34,262,868 23,536,700 27,802,795

93.563 Child Support Enforcement.........cc..cccoooeeee. 1,239,759 220,301 223,114

93.596 Mandatory and Matching Child Care Funds... 6,007.456 4,601,577 4,660,675

93.647 Social Services Research and Demonstration . . 16,338

93.658 Foster Care-Title IV-E ..o ~3,709,663 85,667 86,754

93.670 Child Abuse and Neglect Discretionary Activities .. 53

93.674 Independent LivINg.....o.coooiiniicnniinceens 460,508

93.778 Medical Assistance Program............cccoccomirnnn 14,969,055 19,223,922 18,498,057
68,614,382 73,808,983 78,198,262
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DEPARTMENT OF HUMAN RESOURCES

N00G00.03 CHILD WELFARE SERVICES - LOCAL DEPARTMENT OPERATIONS
PROGRAM DESCRIPTION

This program provides services that prevent or remedy neglect, abuse, or exploitation of children; preserve, rehabilitate or
reunite families; help children to begin or continue to improve their well-being; prevent children from having to enter out-of-home
care when services can enable them to remain safely in their own homes; and for children who need out-of-home care, provide
appropriate placement and permanency. These services are primarily provided by staff in local departments of social services in all

Maryland jurisdictions.
MISSION

Local Departments of Social Services, in collaboration with community partners, employ strategies to prevent child abuse
and neglect, protect vulnerable children, support family stability and promote customer independence.

VISION

Child Welfare Services envisions a Maryland where all children have permanent homes, where children are safe from abuse
and neglect, and where families are self-sutficient.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Children served by the Department reside in permanent homes.
Objective 1.1 By 2004, 80% of children who leave foster/kinship care annually are returned to or placed in a permanent

home.
2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Qutcome: Percent of children who leave foster/ kinship care who
are reunited with family, whose caretaker is awarded custody or
guardianship, or who are placed for adoption 79.3% 78.3% 80% 80%

Objective 1.2 By 2004, 900 adoptions of children placed by the Department are finalized annually.

2001 2002 2003 2004
Performance Measures Actual Actoal Estimated Estimated
Outcome: The number of children leaving
foster/kinship care whose adoption is finalized
per fiscal year 852 952 950 950

Objective 1.3 By 2004, 92% of children remain with their families at least one year after receiving in-home family
services from the Department that are designed to keep the family intact.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children receiving in-home family services
(Continuing Child Protective Services and Family
Preservation Services) that are not placed in foster/kinship care
within one year after the end of service 91.8 % 92.8% 92% 92%

Objective 1.4 By 2004, 65% of the children exiting foster/kinship care through reunification do so within 12 months.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children who exit foster/ kinship care

through reunification who do so within 12 months of entry 57% 58% 65% 65%
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DEPARTMENT OF HUMAN RESOURCES

N00G00.03 CHILD WELFARE SERVICES - LOCAL DEPARTMENT OPERATIONS (Continued)

Objective 1.5 By 2004, 32% of children exiting foster/kinship care through adoption do so within 24 months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children in foster/kinship care who are
adopted or are placed for adoption within 24 months of entry 33% 26.8% 32% 32%
Objective 1.6 By 2004, no more than 8.6% of foster/kinship care entries are re-entries within 12 months of a prior
episode.
2001 2002 2003 2004
Performance Measures Actual Actoal Estimated Estimated
QOutcome: Percent of children entering foster/kinshipcare who are
re-entries within 12 months of a prior episode 10.1% 8.8% 8.6% 8.6%

Goal 2. Children served by the Department are safe from abuse and neglect.
Objective 2.1 By 2004, 95% of families provide a safe home for their children during the time in-home family services

are being provided by the Department.
2001 2002 2003 2004

Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of families receiving in-home Services
(Continuing Child Protective Services
and Family Preservation Services) who do not
have a child protective service investigation

with an abuse or neglect indicated finding while
receiving services 95.8% 96.4% 95% 95%

Objective 2.2 By 2004, 92% of families provide a safe home for their children within one year after in-home
family services are provided by the Department.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of families receiving in-home
services that do not have a child protective
service investigation with an abuse or neglect
indicated finding within one year after
receiving services 90.1% 90.7% 2% 92%

Objective 2.3 By 2004, 99.6% of children in foster and kinship care are not victims of abuse or neglect
where the perpetrator is the foster parent or kinship caregiver.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcome: Percent of children in foster/kinship care who are
not victims of abuse or neglect where the perpetrator is
the foster parent or kinship caregiver 99.6% 99.7% 99.6% 99.6%

Goal 3. Childrenserved by the Department receive appropriate social services consistent with their overall well being.
Objective 3.1 By 2004, 90% of children legally committed to the Department live in a family setting.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated FEstimated
Quality: Percent of children legally committed to the
Department who live in a family setting, as opposed
to a group or institutional setting 85.4% 84.5% 90% 90%
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DEPARTMENT OF HUMAN RESOURCES

NG00.03 CHILD WELFARE SERVICES—LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

2

Fuel and Utilities ............... .

Motor Vehicle Operation and M
Contractual Services .......ocoooeicemrvcvncccns
Supplies and Materials .....
Equipment—Replacement
Equipment—Additional .....................
Grants, Subsidies and Contributions.. .
Fixed Charges ....c.ocoooioiiicecscven e s isvasse s en s aeae e ane

Total Operating EXPEnses.........ccccoovcccmmccovoiinociincrcnnaecnenns
Total Expenditure ...

Original General Fund Appropriation...........c.coveervenriirninnnn
Transfer of General Fund Appropriation..........cccccnionnnnnns

Total General Fund Appropriation.........c....occoeicrircccraravccrrnens
Less:  General Fund Reversion/Reduction............coooeveriieennn,

Net General Fund Expenditure...............cccoooovricenniannn,
Special Fund Expenditure .
Federal Fund Expenditure..............ccoooiciniiini
Reimbursable Fund Expenditure ...

Total Expenditure

2002 2003 2004
Actual Appropriation Allowance
2,351.65 2,388.32 2,383.32
491
136,016,037 114,957,924 124,434,583
1,170,605 1,326,291 1,347,781
1,912,386 1,968,244 1,806,034
1,612,127 1,437,590 1,406,906
161,893 249,823 237,471
398,468 586,330 476,402
5,792,721 3,070,767 3,385,071
950,401 959,585 909,978
54,104 350,000
401,201
600,365 9,579,033 9,526,703
6,682,038 8,915,092 9,664,897
18,565,704 26,766,464 27,763,462

155,752,346
56,796,134
-10,627,546

46,168,588
2,259.217

43,909,371
18,575,095
86,791,137

6,476,743

155,752,346
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37,476,488

37,476,488

37,476,488

11,167,784
88,882,853
5,523,554

143,050,679

153,545,826

63,086,489
9,203,028
71,842,162
9,414,147

153,545,826



DEPARTMENT OF HUMAN RESOURCES

NG00.03 CHILD WELFARE SERVICES—LOCAL DEPARTMENT OPERATIONS

Special Fund Income:

NO0300 Local Government Payments ..........ccooorviiininen 4,008,095 1,157,462 970,392

N00317 Dedicated Purpose Account 10,010,322

N00321 Dedicated Purpose Fund for Family Iavestment...... 14,567,000

N00323 The Joseph Fund...c...o.ocoooiiieriiiiiiieiccine 8,232,636
TOtAl oo 18,575,095 11,167,784 9,203,028

Federal Fund Income:
10.561 State  Administrative  Matching  Grants  for

Food Stamp Program................. 73,400
93.556 Promoting Safe and Stable Families......... 752,897
93.558 Temporary Assistance for Needy Families .. 16,457,644 9,023,619 11,597,020
93.563 Child Support Enforcement...........c.cocoevn... . 95,242
93.596 Mandatory and Matching Child Care Funds............ 9,258
93,645 Child Welfare Services-State Grants ........cc.ooooeevveen, 4342621 5,149,068 4,441,381
93.658 Foster Care-Title IV-E .......cc....c..... . 33,348,935 51,174,306 33,684,156
93.667 Social Services Block Grant 21,171,056 10,945,999 10,507,590

93.670 Child Abuse and Neglect Discretionary Activities .. 92,183

93.674 Independent Living........... . 1,472,438 705,376 829,266
93.778 Medical Assistance Program... . 8,975,463 11,884,485 10,782,749
TOAL oottt 86,791,137 88,882,853 71,842,162
Reimbursable Fund Income:
ROOAO4 Subcabinet Fund..........ccoooiviiiiiir e 6,476,743 5,523,554 9.414.147
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DEPARTMENT OF HUMAN RESOURCES

N00G00.04 ADULT SERVICES - LOCAL DEPARTMENT OPERATIONS
PROGRAM DESCRIPTION

Local departments of social services, in partnership with the DHR central office in the Community Services Administration
and community-based agencies, provide services to the elderly and individuals with disabilities. This service delivery system protects
vulnerable persons, promotes self-sufficiency, and avoids or delays unnecessary institutional care. Adult Services is committed to
services delivered in a manner that maximizes a person’s ability to function independently.

MISSION

Local departments of social services and the DHR central office, through partnerships with families, communities,
businesses, and public and private agencies, promote customer independence and protect vulnerable aduits.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Individuals served by adult services are safe from abuse (including neglect, self-neglect and exploitation).
Objective 1.1 By FY 2004, for 96% of adult abuse cases there is no recurrence of abuse within six months.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Inputs: Number of reports of adult abuse accepted 4,667 4,888 5,000 5,200
Qutputs: Number of investigations of adult abuse 3,921 4,265 4,400 4,500
completed
Number of cases of adult abuse indicated or
confirmed 2,141 2,279 2,300 2,400
Outcomes: Percent of indicated or confirmed
adult abuse cases for which there is no
recurrence of abuse within six months 96.65% 96.96% 96.00% 96.00%

Goal 2. Individuals served by adult services achieve their maximum level of independence.
Objective 2.1 By FY 2004, 97% of elderly and disabled served by adult services are living at their maximum level of

independence, in the community.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outputs: Number of adults receiving case
management services 34,188 36,429 37,250 38,500
Outcomes: Percent of individuals
served by adult services who
remain in the community during the year 97.42% 97.85% 97.00% 97.00%
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DEPARTMENT OF HUMAN RESOURCES

N00G00.04 ADULT SERVICES—LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS .....c....ocooiiiiviniiceiiicen v 618.00 652.00 647.00
Number of Contractual POSIIONS.........oovvvrnceminvnincencc e 65
01 Salaries, Wages and Fringe Benefits ... 28,481,504 28,622,400 31,243,810
02 Technical and Special FEes....cooovviniiviiiiecicnce e 151,338 63,838 52,687
03 COMMUNTCATON ..o e ceereecertccecenae et eser e ceeencrantnsenconeneseereenesreen 514,239 452,654 433,320
04 Travel ... 339,232 328,751 333,640
06 Fuel and Utilties .....ccooeeceervciieccenne 42,138 146,511 141,921
07 Motor Vehicle Operation and Maintenance . . 47,458 1,815 1,815
08 Contractual Services............ooevievieiee e . 4,793,514 4,751,500 5,257,485
09 Supplies and Materials .. 318.816 233,651 291,610
10 Equipment—Replacement . 5,860 670
11 Equipment—Additional............... 4,536 6,737 861
12 Grants, Subsidies and Contributions.. . 108,263 3,462,378 3,462,615
13 Fixed CRATZES ... oot et e ens st necmcan e ae s 1,642,838 2,239,900 2,575,568
Total Operating EXPEnses......ccoooiiiirivcmmriinniniene e aveemeee 7,816,894 11,623,897 12,499,505
Total EXpenditire .......cc..ococoviioieieiiciaeere e 36,449,736 40,310,135 43,796,002
Original General Fund Appropriation...........ccccccovvvoiicininc e 7,114,167 8,076,796
Transfer of General Fund Appropriation.........o.ccvicininccnncannne -2,102,927
Total  General Fund Appropriation ... 5,011,240 8,076,796
Less:  General Fund Reversion/Reduction........cc.cooceevcnnronennnn. 160,599
Net General Fund Expenditure..........cccooooivvmniiicnnnn 4,850,641 8,076,796 10,250,923
Special Fund Expenditure 2,160,220 1,001,783 1,030,319
Federal Fund Expenditure............cooovocoeeninniciiicccnnine 29,438,875 31,231,556 32,514,760
Total Expenditure ... ... e 36,449,736 40,310,135 43,796,002
Special Fund Income:
NO0300 Local Government Payments .........cccovriivimnriinnnncas 1,080,220 1,001,783 1,030,319
N00321 Dedicated Purpose Fund for Family Investment...... 1,080,000
TOAL 1.ttt n et 2,160,220 1,001,783 1,030,319
Federal Fund Income:
10.561 State  Administrative Matching  Grants  for
Food Stamp Program...........cccoeicivriicinroinennne 8,956
93.558 Temporary Assistance for Needy Families .. . 63 1,215,789 2,816,116
93.563 Child Support Enforcement.........c.ocoooeviiininnnn. 7,028
93.596 Mandatory and Matching Child Care Funds............ 1,086
93,658 Foster Care-Title IV-E ..o . 4,214,674 5,907,729 6,240,178
93.667 Social Services Block Grant 23,970,595 21,907,744 21,046,337
93.778 Medical Assistance Program.... . 1,236,473 2,200,294 2,412,129
TOMAL ..ot recer e res e ere e ese e 29,438,875 31,231,556 32,514,760
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DEPARTMENT OF HUMAN RESOURCES

N00G00.05 GENERAL ADMINISTRATION - LOCAL DEPARTMENT OPERATIONS
PROGRAM DESCRIPTION

The General Administration program provides essential support services and staff to operate the 24 local departments of
social services, including the management of staff, finance, statistical reporting, general services, central records, fleet operations,
buildings and grounds, equipment and supplies, and purchase and inventory.

MISSION

Local Departments of Social Service, in cooperation with the DHR central office and community partners, direct and support
local programs and operations that advance the goals of economic independence and protection from abuse and neglect for children
and adults in Maryland. Each agency secures and allocates fiscal and other resources, acquires information that supports decision
making and provides administrative support to local operations.

VISION

A department in which local administrators have the flexibility, authority, and resources to manage and support local
operations and the responsibility for achieving desired results.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Achieve state and local goals and objectives.
Objective 1.1 Meet 75% of MFR objectives in FY 2004.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Outcomes: Proportion of MFR objectives met 59% 52% 60% 75%

I— 528



DEPARTMENT OF HUMAN RESOURCES

N00G00.05 GENERAL ADMINISTRATION—LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

Number of Authorized POSIONS .....cooveeeviiiereiicrcerve e
Number of Contractual POSIHONS .............coovrreirmeerereranrninceereniecnenns
Salaries, Wages and Fringe Benefits ...

Technical and Special FEes ..o

Motor Vehicle Operation and Maintenance .
Contractual Services.......ccoovvvvrnivvrincn
Supplies and Materials ..
Equipment—Replacement .
Equipment—Additional..............

Grants, Subsidies and Contributions.. .
Fixed Charges ..o v caeci e cace e casnes s e ananes

Total Operating EXPenses.......c.c.ccovveeiiieiivniniinieec
Total EXpenditure ..........co.oceemverirocenicenririonreneen

Original General Fund Appropriation............ccoocoiiocecnnnoniennecn
Transfer of General Fund Appropriation........c...cccoovccciririccnnnccnns

Total  General Fund Appropriation.............ccocviicninnnnnn.
Less:  General Fund Reversion/Reduction ..o

Net General Fund Expenditure...........ccooovoonirnne
Special Fund Expenditure .
Federal Fund Expenditure..............coooovioniniciennns

Total EXpenditure ..ottt

Special Fund Income:

NOO300 Local Government Payments ...........cc..ocoovvvonein

Federal Fund Income:

10.561 State  Administrative  Matching  Grants  for

Food Stamp Program.............covviiniinnnn.
93.556 Promoting Safe and Stable Families.....
93.558 Temporary Assistance for Needy Families .
93.563 Child Support Enforcement...........c..........
93.596 Mandatory and Matching Child Care Funds... .
93.658 Foster Care-Title IV-E ... o
93.670 Child Abuse and Neglect Discretionary Activities ..
93.674 Independent Living............... .
93.778 Medical Assistance Program
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2002 2003 2004
Actnal Appropriation Allowance
580.50 596.50 575.50
3.75
30,078,580 27,867.443 29,316,275
435,819 471,497 505,194
2,224,223 2,385,098 1,956,614
343,977 285,312 379,906
157,585 253,514 261,367
509,970 718,131 434,771
3,830,224 3,648,854 3,878,297
836,987 858,525 823,790
35,175 27,484
970,415 14,754
196,170 1,902,926 1,812,176
2,688,512 3,517,996 4,015,257
11,793,238 13,612,594 13,562,178
42,307,637 41,951,534 43,383,647
22,761,427 21,089,481
2,367,112
25,128,539 21,089,481
902,131
24,226,408 21,089,481 23,818,816
3,847,119 2,960,014 2,921,282
14,234,110 17,902,039 16,643,549
42,307,637 41,951,534 43,383,647
3,847,119 2,960,014 2,921,282
2,988,902 2,628,777 2,550,461
5,658
1,009,817 3,080,867 3,573,192
2,274,481 2,305,935 2,398.445
497,041 2,146,374
3,712,132 3,836,127 3,909,047
6,348
46,835 65,118
3,739,731 3,857,124 4,147,286
14,234,110 17,902,039 16,643,549




DEPARTMENT OF HUMAN RESOURCES

N00G00.06 CHILD SUPPORT ENFORCEMENT SERVICES - LOCAL DEPARTMENT
OPERATIONS

PROGRAM DESCRIPTION

Child support enforcement services provided by local departments of social services and other agencies include collection,
location of non-custodial parents, paternity establishment, establishment and enforcement of child support orders, establishment and
enforcement of medial support orders, review and adjustment of child support obligations and processing interstate cases.

MISSION

The Maryland Child Support Enforcement Program enables, encourages and enforces parental responsibility through
innovative programs, partnerships, and technology, thereby contributing to child and family well being.

VISION

We positively change the lives of children and families and are, as a result, national leaders among Child Support
Professionals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Enable, encourage and enforce parental responsibility.
Objective 1.1 Increase the statewide percentage of child support cases with support orders by 2% each fiscal year until we

reach 80%.
2001 2002 2003 2004
Performance Measures* Actual Actual Estimated Estimated
Outputs: Percentage of cases in the state child
support caseload under order 65.98% 68.65% 70.65% 72.65%
Objective 1.2 Increase by 1% per state fiscal year the number of cases with payment on arrears per state fiscal year until we
reach 80%.
2001 2002 2003 2004
Performance Measures* Actual Actual Estimated Estimated
Outcomes: Percentage of cases with arrears for
which a payment is received 60.60% 64.29% 65.29% 66.29%

Objective 1.3 Increase the statewide percentage of children in the child support caseload with paternity established by 2%
per state fiscal year until we reach 90%.

2001 2002 2003 2004
Performance Measures* Actuaal Actoal Estimated Estimated
Outputs: Percentage of children in the state
child support caseload with paternity established 69.93% 75.00% 77.00% 79.00%

Note: * - Performance levels are based on a Federal Fiscal Year.
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DEPARTMENT OF HUMAN RESOURCES

N00G00.06 CHILD SUPPORT ENFORCEMENT SERVICES - LOCAL DEPARTMENT
OPERATIONS (Continued)

Objective 1.4 Increase the statewide percentage of current support collected by 1% per state fiscal year until we reach 80%.

2001 2002 2003 2004
Performance Measures* Actual Actual Estimated Estimated
60.29% 62.02% 63.02% 64.02%

Percent of current support paid

Note: * - Performance levels are based on a Federal Fiscal Year.
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DEPARTMENT OF HUMAN RESOURCES

N00G00.06 LOCAL CHILD SUPPORT ENFORCEMENT ADMINISTRATION—LOCAL DEPARTMENT
OPERATIONS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
Number of Authorized POSIIONS ........occo.ooevviviieice v 542.25 635.75 627.75
Number of Contractual POSItIONS........ccoovrierricinieirciecnn 3.61
01 Salaries, Wages and Fringe Benefits ... 24,657,864 27,481,512 29,523,527
02 Technical and Special Fees.. 223,021 289,439 128,298
03 COMMUILCATION ..ottt e cee et et esa e sternesee s esaesensneaeaas 633,397 992,789 1,270,675
04 TLAVEL cc.ooiiiri vttt rr e ese s ee e en ettt nn s ns s er e aaeresaeene 191,680 267,068 272,812
06 Fuel and Utilities .... 41,311 27,396 54,715
07 Motor Vehicle Operation and Maintenance . 14,603 70,572 52,200
08 Contractii@l SEIVICES .....ccoiviieririicein e crireniacrrs s arcaeensstasens s e ssenaneees 1,021,408 1,270,815 1,391,641
09 Supplies and Materials ..o 248,298 330,684 380,627
10 Equipment—Replacement 17,483
11 Equipment—Additional ............... 90,790
12 Grants, Subsidies and Contributions.. . 116,694 54,136 57,365
13 FIXEA CRATZES o oeteiiii ettt ieb et beneen 2,448 057 4,139,113 4,052,700
Total Operating EXPenses..... oo ieireiiecnmnonensec e eeevenes 4,823,721 7,152,573 7,532,735
Total Expenditure 29,704,606 34,923,524 37,184,560
Original General Fund Appropriation.......c.o.coovveiieinccicnncen 10,293,210 11,570,177
Transfer of General Fund Appropriation..........ccoooveveriroineer e 76,242
Total  General Fund Appropriation ... iininenenncnonns 10,369,452 11,570,177
Less:  General Fund Reversion/Reduction..........ccooo oo 453,365
Net General Fund Expenditure ... 9,916,087 11,570,177 12,437,456
Special Fund Expenditure.. . 309,912 118,391 109,945
Federal Fund Expendituare..........cccovveioncecrnnenicreinenne 19,478,607 23,234,956 24,637,159
Total Expenditure ......o.ccccooiiniceneeen e 29,704,606 34,923,524 37,184,560
Special Fund Income:
NO0300 Local Government Payments .......cco...ocoverieeeniinns 309,912 118,391 109,945
Federal Fund Income:
93.563 Child Support Enforcement.............ccoovviniiin 19,478,607 23,234,956 24,637,159
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DEPARTMENT OF HUMAN RESOURCES

N00G00.08 ASSISTANCE PAYMENTS—LOCAL DEPARTMENT OPERATIONS
PROGRAM DESCRIPTION

The Assistance Payments program provides eligible Maryland residents with funds to maintain themselves at a decent and
safe level of health, nutrition and personal independence. The program includes the following payment categories:

The Family Investment Program promotes work, independence and responsibility; encourages the exploration of available
family and community resources; and sends the message that employment, not the distribution of financial assistance, is the
department’s primary policy. Self-initiated job searches are expected. Temporary Cash Assistance provides for the families’ basic
needs while they are pursuing their own financial independence plan established with the assistance of their case manager. The
program pursues payments of child support before giving Temporary Cash Assistance (TCA).

The Burial Assistance Program subsidizes reasonable funeral expenses of public assistance recipients, children receiving
foster care and Supplemental Security Income (SSI) recipients.

Transitional Emergency Medical and Housing Assistance (TEMHA) provides a safety net of services for housing and other
critical needs to indigent adults with no children whose impairment precludes their employment for at least three months and who are
ineligible for assistance in which there is federal financial participation.

Public Assistance to Adults provides payments to indigent clients with no children residing in licensed domiciliary care
homes and Project Home customers.

The Food Stamp Program provides a monthly benefit to low income households that may be used to purchase food from
retail stores that have been authorized by the U.S. Department of Agriculture.

The Emergency Assistance program provides financial assistance to resolve an emergency situation as defined by the local
department.

The Welfare Avoidance Grant (WAG) allows the local department to divert customers from cash assistance when a one time
payment resolves a specific problem and allows the customer to remain independent.

MISSION

Local departments of social services, in cooperation with the DHR Central Office and community partners, assist people in
financial need as they move toward economic self-sufficiency. Each agency administers cash assistance, food stamp and benefit
programs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Assure individuals and families receive appropriate benefits.
Ohjective 1.1 To increase the food stamp payment accuracy rate to the national average in FFY 2001; increase the food
stamp payment accuracy rate by an additional 3% in FFY 2002; and by FFY 2003 increase the food stamp
payment accuracy rate statewide to enhanced funding level and maintain that level in FFY 2004.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Quality: Proportion of correct food stamp dollars
in sample compared to total food stamp dollars
in the sample (Federal Fiscal Year). 91.1% 92%(e)* 94.1% 94.1%

Note: (e) — Estimated. Actual data for FY 2002 not available until June 30, 2003.
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DEPARTMENT OF HUMAN RESOURCES

N00G00.08 ASSISTANCE PAYMENTS—LOCAL DEPARTMENT OPERATIONS (Continued)

Objective 1.2 To ensure that 97% of individuals and families with TCA cases closed due to earnings, subsequently receive
Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Quality: Percentage of TCA cases closed due to earnings who
subsequently receive Food Stamps, Medical Assistance, or

Purchase of Care in the following month. 96% 99% 99% 99%

Objective 1.3 To ensure that 60% of individuals and families whose TCA cases are closed or denied for other than earnings,
subsequently receive Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
Quality: Percentage of TCA cases closed or denied for
other than earnings who subsequently receive Food Stamps,
Medical Assistance, or Purchase of Care in the following month 60% 97% 97% 95%

Objective 1.4 To ensure that TEMHA customers who apply for and become eligible for SSI benefits are approved within an
average of 21 months.

2001 2002 2003 2004

Performance Measure Actual Actual Estimated Estimated
Outcome: Weighted average number of months from the date of

TEMHA application until date of approval for SSI 21.16 21 21 21
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12 Grants, Subsidies and Contributions

Appropriation Statement:

Total Operating EXPEnses..........c.oocoeviriveninroninnicenssicnns
Total EXpenditure ........cccocoviccenvemiinciionneneae

Original General Fund Appropriation...........ccoccomiomcecomecccanns
Transfer of General Fund Appropriation..........ccoovvvicvincvvrninnee

Total  General Fund Appropriation ...,
Less:  General Fund Reversion/Reduction..........ccooviniviccnnns

Net General Fund Expenditure ...
Special Fund Expenditure............
Federal Fund Expenditure.........

Total Expenditure ...........

Special Fund Income:

NO0300 Local Government Payments ..........ccooiccoccnnnncns
NO0O301 Interim Assistance Reimbursement................co..
N00302 Child Support Offset ....ccoovvviiviiicrine .
N00321 Dedicated Purpose Fund for Family Investment......

Federal Fund Income:

10.551  Food Stamps ..o iecemicicnnceorseeecsnec e
10.561 State  Administrative  Matching  Grants  for

Food Stamp Program ...
93.558 Temporary Assistance for Needy Families

93.566 Refugee and Entrant Assistance-State Adminis-
tered Program ..o e
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N00G00.08 ASSISTANCE PAYMENTS—LOCAL DEPARTMENT OPERATIONS

2002 2003 2004
Actual Appropriation Allowance
374,539,809 364,617,860 372,958,888
374,539,809 364,617,860 372,958,888
374,539,809 364,617,860 372,958,888
62,660,205 62,660,205
9,769,535
72,429,740 62,660,205
7,200,051
65,229,689 62,660,205 83,475,400
20,607,671 17,437,796 16,278,085
288,702,449 284,519,859 273,205,403
374,539,809 364,617,860 372,958,888
1,305,209 1,277,577
3,127,653 4,538,140 5,003,276
11,274,809 11,622,079 11,274,809
4,900,000
20,607,671 17.437.796 16,278,085
207,936,266
199,532,781 207,936,267
80,283,571 84,504,709 64,784,885
482,612 482,369 484,251
288,702,449 284,519,859 273,205,403




DEPARTMENT OF HUMAN RESOURCES

N00G00.09 PURCHASE OF CHILD CARE - LOCAL DEPARTMENT OPERATIONS

PROGRAM DESCRIPTION

The Purchase of Care (POC) program provides child care subsidies to eligible families to enable them to achieve and/or to
maintain economic self-sufficiency and to avoid dependency on public assistance. Families served include families receiving
temporary cash assistance (TCA); enrolled in public school; training; working or in a job search activity; transitioning from TCA, and
income eligible families (NON-TCA) who are working, in school, or in training.

MISSION

Local departments of social services, in cooperation with DHR and community partners, support eligible families’ efforts to
achieve and/or maintain economic self-sufficiency by providing financial assistance for child care.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Child care is accessible to low-income families.
Objective 1.1 In fiscal year 2004, maintain the fiscal year 2002 percentage of POC low-income working families with co-
payments at or below 10 percent of their annual gross income.

2001 2002 2003 2004

Performance Measures Actual Actual Estimated FEstimated
Outcome: Percentage of POC low-income working families

with co-payments at or below 10% of annual gross income 72% 77% T7% T1%

Objective 1.2 In fiscal year 2004, increase by 2% the number of regulated child care providers accepting POC vouchers.

2001 2002 2003 2004
Performance Measures Actual Actual Estimated Estimated
Output: Percentage of regulated providers accepting POC vouchers 36% 35% 40% 42%
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DEPARTMENT OF HUMAN RESOURCES

N00G00.09 PURCHASE OF CHILD CARE—LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

2002 2003 2004
Actual Appropriation Allowance
02 Technical and Special Fees......cccoiivivnniiiiens 369,185
08 Contractual SErviCeS ...oocvmricciieirrericierr et an e aenes 114,219,489 134,570,969 109,173,616
09 Supplies and Materials .. 32,113
11 Equipment—Additional............... . 525
12 Grants, Subsidies and Contributions...........ccoociiverniieninecericeee 728,898
Total Operating EXPenses. ......oocccovecenicornconiccanimieresrecnenns 114,981,025 134,570,969 109,173,616
Total EXpenditure .........cccoovrirverenrromnrccaaiaimreeinnnens 115,350,210 134,570,969 109,173,616
Original General Fund Appropriation...........c..ccoocomcconcccncncn 29,897,256 29,897,256
Transfer of General Fund Appropriation..........ccoccoviivcniciniccens -2,087,820
Total  General Fund Appropriation........ . 27,809,436 29,897,256
Less:  General Fund Reversion/Reduction............cccovveiecinnn 50
Net General Fund Expenditure......cco..oooveeniicniinenne 27,809,386 29,897,256 29,897,256
Special Fund Expenditure 138,748
Federal Fund Expenditure 87,402,076 104,673,713 79,276,360
Total EXpenditure ..o e 115,350,210 134,570,969 109,173,616
Special Fund Income:
NO0300 Local Government Payments .....ooooocvvviinecnincnnen 138,748
Federal Fund Income:
93.558 Temporary Assistance for Needy Families .............. 23,597,446
93,571 Community Services Block Grant
Discretionary Awards-Community Food and
INULHHOM v e s -103
93.596 Mandatory and Matching Child Care Funds............ 87,402,179 104,673,713 55,678,914
TOAL oottt er e et bes e s ase e 87,402,076 104,673,713 79,276,360
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DEPARTMENT OF HUMAN RESOURCES

N00G00.10 WORK OPPORTUNITIES—LOCAL DEPARTMENT OPERATIONS

PROGRAM DESCRIPTION

The Work Opportunities Program provides funding to each local department of social services to enable them to assist
Temporary Cash Assistance (TCA) customers in preparing themselves for and finding unsubsidized employment. Local departments
have considerable flexibility to design and fund their own employment related activities and support services.

MISSION

Local departments of social services, in cooperation with the DHR Central Office and community partners, prepares people

for the work force and helps them find, retain, and advance in jobs.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Move families with an employable parent and no children under one toward a speedy and lasting exit from Temporary Cash

2002 2003 2004
Actual Estimated Estimated

Assistance.
Objective 1.1 To ensure at least 50% of families leaving TCA remain independent in SFY2003 and at least 40% in SFY
2004.
2001
Performance Measure Actual
Outcome: Percentage of TCA case closures that remain closed
for 12 consecutive months (Number of cases with an
employable parent and no children under one that close
and do not return to TCA within 12 months compared to
the total number of TCA cases that closed) 50%

46%(e)* 44% 40%

Objective 1.2 To limit the number of TCA families reaching the 60 month time limit to no more than 20% through SFY

2004.
2001
Performance Measures Actual
Outcome: Percentage of families with an adult receiving
Federally funded TCA who have reached their 60th
(Jan-Jun 02) month since January 1, 1997 N/A

Outcome: Percentage of families who exit from TCA
(Number of families with an employable parent and no
children under one who left TCA compared to
the number of families receiving TCA) 10%

Goal 2. Place TCA individuals in employment where earnings increase over time.

2002 2003 2004
Actual Estimated FEstimated

2% 551% 10.90%

10% 8% 7%

Objective 2.1 To achieve an earnings gain rate of 50% in FFY 2001 and retain this rate in subsequent fiscal years.

2001

Performance Measure Actual
Outcome: Percentage of increased earnings over time

for employed individuals. 52%

Note: (e) — Estimated. FY 2002 actual data not available until July 2003.
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2002 2003 2004
Actual Estimated Estimated

45% 40% 40%



DEPARTMENT OF HUMAN RESOURCES

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Objective 3.1 To achieve at least 5,653 placements in SFY 2003 and 5,550 in SFY 2004.

2001 2002
Performance Measure Actual Actual
Outcome: Total number of job placements 7,125 6,027

Objective 3.2 To achieve a job retention rate of 75% in FFY 2003 and 77% in FFY 2004.

2001 2002
Performance Measure Actuaal Actual
Outcome: Job retention rate (Percent of individuals who
obtained employment in one calendar quarter and remain
employed in the following quarter) 75% 74%
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Goal 3. Increase the number of TCA families where an adult family member obtained and retained employment.

2003
Estimated
5,653

2003
Estimated

74%

N00G00.10 WORK OPPORTUNITIES—LOCAL DEPARTMENT OPERATIONS (Continued)

2004
Estimated
5,550

2004
Estimated

75%



DEPARTMENT OF HUMAN RESOURCES

N00G00.10 WORK OPPORTUNITIES — LOCAL DEPARTMENT OPERATIONS

Appropriation Statement:

Number of Contractual Positions

01 Salaries, Wages and Fringe Benefits ...
02 Technical and Special Fees ...

03 COMMUICAION ......vive ettt cecnre et ceter e esescateseestaae eaenencesaseonsn
04 THAVEL oottt ettt ss s et b e e
06 Fuel and ULIHEIES ......ccoviioirinier e e v ceeonrenee s cnereeens
08 Contractual Services..
09 Supplies and Materials ..
10 Equipment——Replacement
11 Equipment—Additional ...
12 Grants, Subsidies and Contribution .
13 Fixed Charges ...ttt e

Total Operating EXPEnses........occirvanvcrconnriineniveinesinec

Total EXpenditire .......ccoooicvvriceiieen oo

Special Fund Expenditure.....
Federal Fund Expenditure.........occovivveenicenicnen e

Total EXpendifure ..o

Special Fund Income:
NO00300 Local Government Payments ........ccccooveenienriviannens

Federal Fund Income:
93.558 Temporary Assistance for Needy Families ..............

2002 2003 2004
Actual Appropriation Allowance
73.82 137.00 137.00
-1,138
1,907,239 4,423,859 4,499,546
95,116 24,908 4,432
61,019 25,887 8,782
7,689 10,341
41,521,660 33,127,442 33,245,797
292,454 63,436 13,095
70,907
557,149
2,361,727 3,738,603 3,808,835
42,130 253,496 252,001
45,009,851 37,244,113 37,332,942

46,915,952

30,799
46,885,153

46,915,952

30,799

41,667,972

41,667,972

41,667,972

41,832,488

41,832,488

41,832,488

46,885,153

41,667,972

41,832,488
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DEPARTMENT OF HUMAN RESOURCES

NOOH00.08 CHILD SUPPORT ENFORCEMENT - STATE CHILD SUPPORT ENFORCEMENT
ADMINISTRATION

PROGRAM DESCRIPTION

The Child Support Enforcement Administration is responsible for administering and monitoring child support services
provided by local departments of social services and other agencies, provides technical assistance, formulates policy, develops and
implements new programs, ensures compliance with regulations and policy. The Administration also operates several centralized
programs designed to locate non-custodial parents, establish paternity, enforce support orders, collect and disburse payments, and

process interstate cases.
MISSION

The Maryland Child Support Enforcement Program enables, encourages and enforces parental responsibility through
innovative programs, partnerships, and technology, thereby contributing to child and family well being.

VISION

We positively change the lives of children and families and are, as a result, national leaders among Child Support
Professionals.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Enable, encourage and enforce parental responsibility.
Objective 1.1 Increase the statewide percentage of child support cases with support orders by 2% each fiscal year until we

reach 80%.
2001 2002 2003 2004
Performance Measures* Actual Actual Estimated Estimated
Outputs: Percentage of cases in the state child
support caseload under order 65.98 68.65% 70.65% 72.65%
Objective 1.2 Increase by 1% per state fiscal year the number of cases with payment on arrears per state fiscal year until we
reach 80%.
2001 2002 2003 2004
Performance Measures* Actual Actual Estimated Estimated
Outcomes: Percentage of cases with arrears for
which a payment is received 60.60% 64.29% 65.29% 66.29%

Objective 1.3 Increase the statewide percentage of children in the child support caseload with paternity established by 2%
per state fiscal year until we reach 90%.

2001 2002 2003 2004

Performance Measures® Actual Actual Estimated Estimated
Outputs: Percentage of children in the state

child support caseload with paternity established 69.93 75.00% 77.00% 79.00%

*Performance levels are based on a Federal Fiscal Year.
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DEPARTMENT OF HUMAN RESOURCES

NOOH00.08 CHILD SUPPORT ENFORCEMENT - STATE CHILD SUPPORT ENFORCEMENT
ADMINISTRATION (Continued)

Objective 1.4 Increase the statewide percentage of current support collected by 1% per state fiscal year until we reach 80%.

2001 2002 2003 2004
Performance Measures™ Actual Actual Estimated Estimated
60.29% 62.02% 63.02% 64.02%

Percent of current support paid

*Performance levels are based on a Federal Fiscal Year.
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DEPARTMENT OF HUMAN RESOURCES

CHILD SUPPORT ENFORCEMENT ADMINISTRATION

NOOH00.08 SUPPORT ENFORCEMENT—STATE

Performance Measures/Performance Indicators

Support Orders Established ..o
Paternities Established.............ccooov v
Caseload-AFDC/TCA (Temporary Cash Assistance) ..
Non-AFDC/TCA ..o e

Collections:

State Share of Collections ($) ...
State Share of Incentives ($)..
Reinvestment Fund...................
Federal Share of Collections ($).................
Local Government Share of Incentives ($)..c.c.ovcervvveeriveeirivennnens

Total AFDC/TCA Collection ($).....c.ocoevivvreeeiieeiee e
Total Non-AFDC/TCA Collections ($) ... .

Total Collections ($)...ccorvriereriiciriscerier v seere e et ceree e

Percent of Current Support Due That is Collected on IV-D
CASES (T0) vvevvvvvreiniesieesr et ctinie e ares e ae s eta e sresteenscanen e saenseennsaeas

Percent of 1V-D Cases with Orders Established (%)....c.ocoovnnen

Ratio of Collections to Expenditures ($).........coocoveemeriicnniennn.

I— 543

2001 2002 2003 2004
Actual Actual Estimated Estimated

19,136 17,940 19,909 17,940
13,052 10,690 13,569 10,690
42,900 39,392 44,633 39,392
281,800 273,480 293,184 273,480
11,038,975 10,951,807 11,259,755 10,951,807
583,104 323,001 758,032 323,001
1,360,576 3,174,071 1,840,199 3,174,071
11,038,975 10,951,807 11,259,755 10,951,807
1,543,382 1,338,486 2,183,132 1,338,486
22,077,950 21,903,614 22,519,510 21,903,614
379,729,873 397,644,024 383,304,392 397,644,024
401,807,823 419,547,638 405,823,902 419,547,638
60.29 61.67 62.67 63.67

65.98 68.20 69.98 72.20

4.84 495 485 495



DEPARTMENT OF HUMAN RESOURCES

NO0H00.08 SUPPORT ENFORCEMENT—STATE—CHILD SUPPORT ENFORCEMENT ADMINISTRATION

Appropriation Statement:

Number of Authorized Positions ...,
Salaries, Wages and Fringe Benefits ..o

Technical and Special Fees ... ccceccne

Motor Vehicle Operation and Maintenance ...
Contractual Services .....co.oovcecerrcrencen.

Supplies and Materials
Equipment—Replacement ...
Equipment—Additional ...
Grants, Subsidies and Contributions.. .
Fixed Charges .....cccoovviiiiiiicniiccee st e e cs s cscasmmsceemensn e sos

Total Operating EXPenses........cocoooovirroiinnionimccneecos
Total EXpenditure ..o

Original General Fund Appropriation........c...ocoovccenrinvenecverioncens
Transfer of General Fund Appropriation

Total  General Fund Appropriation ...
Less:  General Fund Reversion/Reduction...........ccoceevevnecnencnnn,

Net General Fund Expenditure ...
Special Fund Expenditure
Federal Fund Expenditure

Total EXpenditure ..o

Special Fund Income:

NO00303 Child Support Reinvestment Fund.......................
NO00304 Cooperative Reimbursement Monitoring Fees .........

Federal Fund Income:

93.563 Child Support Enforcement........ccoooveenierrniinnn.

2002 2003 2004
Actual Appropriation Allowance
99.00 105.00 105.00
5,766,042 6,500,080 6,108,355
17,794
3,122,968 478,321 3,171,630
135,819 75,323 48,947
23,463 33,571 37,863
38,156,320 38,310,467 36,307,687
157,073 151,257 173,572
3,115
81,064
41,252 45,900 45,900
447,159 610,867 1,128,669
42,168,233 39,705,706 40,914,268

47,952,069

46,205,786

47,022,623

8,507,907 8,581,453
38,154
8,546,061 8,581,453
183,445
8,362,616 8,581,453 7,300,764
3,353,798 3,443,281 4,879,890
36,235,655 34,181,052 34,841,969
47,952,069 46,205,786 47,022,623
968,777 2,262,060 3,651,267
2,385,021 1,181,221 1,228,623
3,353,798 3,443,281 4,879,890
36,235,655 34,181,052 34,841,969
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DEPARTMENT OF HUMAN RESOURCES

N00100.04 DIRECTOR’S OFFICE—FAMILY INVESTMENT ADMINISTRATION
PROGRAM DESCRIPTION

The Director’s Office provides statewide administration of the Family Investment Program and all other maintenance
programs, directs the formulation of policies and ensures compliance with these policies through training, monitoring, quality control

and corrective action.
MISSION

The Department of Human Resources, Family Investment Administration supports each local department of social services
through collective efforts to assist people as they move toward economic self-sufficiency, by developing and implementing social

welfare programs.
VISION

We envision a Family Investment Administration that ensures strong families and strong communities by providing
comprehensive supports to local departments (our primary customer) and other partners in a seamless and dynamic environment.

KEY GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Goal 1. Move families with an employable parent and no children under one toward a speedy and lasting exit from Temporary Cash

Assistance.
Objective 1.1 To ensure at least 50% of families leaving TCA remain independent in SFY 2003 and at least 40% in SFY
2004.
2001 2002 2003 2004
Performance Measure Actual  Actual Estimated Estimated
Outcome: Percentage of TCA case closures that remain closed
for 12 consecutive months (# of cases with an employable
parent and no children under one that close and do not return
to TCA within 12 months compared to the total number of TCA
cases that closed). 50% 46%(e)* 44% 40%
Objective 1.2 To limit the number of TCA families reaching the 60 month time limit to no more than 20% through SFY
2004.
2001 2002 2003 2004
Performance Measures Actual  Actual Estimated Estimated

Outcomes: Percentage of families with an adult receiving Federally
funded TCA who have reached their 60th month since
January 1, 1997. (Jan-June 02) N/A 2% 551% 10.90%
Percentage of families who exit from TCA (number of families
with an employable parent and no children under one who left
TCA compared to the number of families receiving TCA). 10% 10% 8% 7%

Goal 2. Assure individuals and families receive appropriate benefits.
Objective 2.1  To increase the food stamp payment accuracy rate to the national average in FFY 2001; increase the food
stamp payment accuracy rate by an additional 3% in FFY 2002; and by FFY 2003 increase the food stamp
payment accuracy rate statewide to enhanced funding level and maintain that level in FFY 2004.

2001 2002 2003 2004
Performance Measure Actual  Actual Estimated Estimated
Quality: Proportion of correct food stamp dollars in sample
compared to total food stamp dollars in the sample (Federal
Fiscal Year). 91.1% 92%(e)* 94.1% 94.1%

Note: (e) Estimated * FY 2002 actual data not available until July 2003.
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DEPARTMENT OF HUMAN RESOURCES

N00100.04 DIRECTOR’S OFFICE—FAMILY INVESTMENT ADMINISTRATION (Continued)

Objective 2.2 To ensure that 97% of individuals and families with TCA cases closed due to earnings, subsequently
receive Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004
Performance Measure Actual  Actual Estimated Estimated
Quality: Percentage of TCA cases closed due to earnings who ’
subsequently receive Food Stamps, Medical Assistance, or
Purchase of Care in the following month. 96% 99% 99% 99%

Objective 2.3  To ensure that 60% of individuals and families whose, TCA cases are closed or denied for other than
earnings, subsequently receive Food Stamps, Medical Assistance, or Purchase of Care by SFY 2002.

2001 2002 2003 2004
Performance Measure Actual  Actual Estimated Estimated
Quality: Percentage of TCA cases closed or denied for other than
earnings who subsequently receive Food Stamps, Medical
Assistance, or Purchase of Care in the following month. 60% 97% 97% 95%

Objective 2.4 To ensure that TEMHA customers who apply for and become eligible for SSI benefits are approved within
an average of 21 months.

2001 2002 2003 2004

Performance Measure Actual  Actual Estimated Estimated
QOutcome: Weighted average number of months from the date

of TEMHA application until date of approval of SSI. 21.16 21 21 21

Goal 3. Place TCA individuals in employment where earnings increase over time.
Objective 3.1  To achieve an earnings gain rate of 50% in FFY 2001 and retain this rate in subsequent fiscal years.

2001 2002 2003 2004

Performance Measure Actual  Actual Estimated Estimated
Outcome: Percentage of increased earnings over time for

employed individuals. 52% 45% 40% 40%

Goal 4. Increase the number of TCA families where an adult family member obtained and retained employment.
Objective 4.1  To achieve at least 5,653 placements in SFY 2003 and 5,550 in SFY 2004.

2001 2002 2003 2004
Performance Measure Actual Actual Estimated Estimated
QOutcome: Total number of job placements 7,125 6,027 5,653 5,550

Objective 4.2 To achieve a job retention rate of 75% in FFY 2003 and 77% in FFY 2004.

2001 2002 2003 2004
Performance Measure Actual  Actual Estimated Estimated
Outcome: Job retention rate (Percent of individuals who obtained
employment in one calendar quarter and remain employed
in the following quarter) 74% 74% 75% 75%
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DEPARTMENT OF HUMAN RESOURCES

FAMILY INVESTMENT ADMINISTRATION

N00100.04 DIRECTOR'S OFFICE

Appropriation Statement:

Number of Authorized POSIIONS .......ccooevvieemeeemiieenne e
Number of Contractuial POSIIONS........co.vocverrrrnicenr e e

01 Salaries, Wages and Fringe Benefits ...

02 Technical and Special Fees..

07 Motor Vehicle Operation and Maintenance .
08 Contractual Services.........ccoomvrrnccrnienes
09 Supplies and Materials ..
11 Equipment—Additional...............

12 Grants, Subsidies and Contributions..

I3 FiXed Charges ..o scese s .

Total Operating EXPEnses......co.oveiveiiviovivneiiirieeeneeene s

Total Expenditure ...........ccoovivevncoeicncircecncaes

Original General Fund Appropriation....

Transfer of General Fund Appropriation...........coomveceicrnnnnnnns

Total General Fund Appropriation............cccooccrneicimrccannnne
Less:  General Fund Reversion/Reduction...........cooceeicrnn

Net General Fund Expenditure.............ccoooninnn.

Federal Fund Expenditure............c...ccooovevniiinniennnne

Total Expenditure ........cccooocoiiicnccnncninneronnes

Federal Fund Income:

10.561 State  Administrative  Matching  Grants  for

Food Stamp Program ...
93.239 Policy Research and Evaluation Grants..........c.......
93,558 Temporary Assistance for Needy Families ..............
93.563 Child Support Enforcement..........cernveroconenin
93.595 Welfare Reform Research, Evaluations and

National Studies. ...
93.596 Mandatory and Matching Child Care Funds...........
93.658 Foster Care-Title IV-E
93.778 Medical Assistance Program
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2002 2003 2004
Actual Appropriation Allowance
190.20 210.70 210.70
1.13
11,410,926 11,758,986 12,222,308
67,687 51,085 50,420
383,133 375,563 659,042
347,194 439,108 407,185
18,764 43,768 88,430
15,868,098 18,422,188 17,789,458
76,891 63,792 85,218
386,905
184,132 1,041,028 1,041,028
18,168 179,810 210,191
17,283,285 20,565,257 20,280,552
28,761,898 32,375,328 32,553,280
15,580,013 15,602,416
-2,104,753
13,475,260 15,602,416
379,384
13,095,876 15,602,416 15,691,492
15,666,022 16,772,912 16,861,788
28,761,898 32,375,328 32,553,280
3,830,605 4,939,884 4,833,200
251,401
7,756,763 8,511,263 8,498,276
14,118 34,024 32,984
49,031
222,398 295,789 263,681
476
3,541,230 2,991,952 3,233,647
15,666,022 16,772,912 16,861,788




Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

n00a01 Office of the Secretary
n00a0101 Office of the Secretary

secy dept human resources
dep secy dept human resources
div dir ofc atty general
prgm mgr senior iv

asst attorney general viii
prgm mgr senior ii

asst attorney general vii
prgm mgr senior i

asst attorney general vi

progm mgr iv

admin prog mgr iii
administrator vi

prgm mgr iii

administrator v

admin prog mgr i
administrator iv
administrator iii
administrator iii

asst attorney general v

asst attorney general iv

hum ser admin iv

management specialist vi

hum ser admin iii

hum ser admin iii

internal auditor prog super
obs-fiscal administrator iii
hum ser admin ii

internal auditor super

staff atty 1i attorney genral
administrator ii

computer network spec ii

hum ser admin i pgm plan eval
administrator i

hum ser spec v

hum ser spec v income maint
internal auditor ii

admin officer iii

admin officer iii

pub affairs officer ii

admin officer ii

family services caseworker ii
hum ser spec iii income maint
hum ser spec iii pgm plnng
internal auditor i

- - W -

N N = = e AN e ed - NN - WU N

— W e NN e e e

IN N N e wa wd v W UT

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

124,740
294,466
106,338
97,131
0
185,363
409,415
86,811
221,268
236,014
71,690
66,405
75,641
130, 364
40,927
62,192
57,643
158,263
179,188
32,080
69,121
69,121
47,428
57,988
115,030
140,104
57,129
178,467
54,343
0
51,647
50,061
337,891
0
42,270
256,205
131,288
42,971
53,969
45,312
42,815
130,124
111,039
110,340
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

.00
.00
.00
.00
.00
.00
.50
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

127,175
300,289
108,140
100,008
63,020
176,775
417,510
88,527
225,643
239,082
73,107
70,322
73,107
135,515
0
64,029
58,783
165,149
227,777
32,906
68,415
68,415
61,597
62,801
113,618
128,058
57,658
176,349
56,555
0

50, 941
50,941
339,984
41,736
46,792
252,675
134,129
43,821
45,535
43,472
33,969
160,721
118,722
108,205

N e oed e WNIN = UT N = = e (N -

W W -

JEEO FY RO N N T G
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

127,175
300,289
108,140
100,008
63,020
176,775
417,510
88,527
225,643
239,082
73,107
70,322
73,107
135,515
0
64,029
58,783
165,149
227,777
32,906
68,415
68,415
61,597
62,801
113,618
128,058
57,658
176,349
56,555
0
50,941
50,941
339,984
41,736
46,792
252,675
134,129
43,821
45,535
43,472
33,969
160,721
118,722
108,205



PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00a01 Office of the Secretary

n00a0101 Office of the Secretary
admin officer i 1.00 38,801 1.00 41,504 1.00 41,504
computer info services spec i 1.00 36,342 1.00 35,638 1.00 35,638
admin spec iii 25.00 932,647 28.00 1,003,176 28.00 1,003,176
investigative supv human resrcs .00 0 .00 0 .00 0
admin spec ii 2.00 70,052 2.00 70,146 2.00 70,146
pub affairs specialist ii 1.00 33,425 1.00 34,406 1.00 34,406
obs-legal assistant ii 1.00 29,453 1.00 30,153 1.00 30,153
investigator iii human resourcs .00 0 .00 0 .00 0
exec assoc iii 2.00 92,233 2.00 94,528 2.00 94,528
exec assoc ii 1.00 45,090 1.00 46,419 1.00 46,419
management associate 3.00 115,127 3.00 115,277 3.00 115,277
admin aide 8.00 271,164 8.00 269,893 8.00 269,893
admin aide 2.00 69,438 2.00 71,480 2.00 71,480
office secy iii 1.00 34,199 1.00 33,493 1.00 33,493
office secy iii 1.00 32,789 1.00 33,493 1.00 33,493
office secy i1 .00 0 .00 0 .00 0
office services clerk lead 1.00 29,269 1.00 28,563 1.00 28,563
obs-office clerk ii 1.00 23,193 1.00 22,487 .00 0 Abolish
office clerk ii 1.00 26,060 1.00 26,576 1.00 26,576

TOTAL n00a0101* 131.00 6,709,884 136.00 6,969,205 135.00 6,946,718

n00a0102 Citizen's Review Board for Children

hum ser admin iv 1.00 68,415 1.00 68,415 1.00 68,415
data base spec ii 1.00 54,412 1.00 54,412 1.00 54,412
hum ser admin i 1.00 62,390 1.00 57,658 1.00 57,658
hum ser spec v prog plng eval 2.00 98,410 2.00 97,273 2.00 97,273
hum ser spec iv child devlpmnt 1.00 47,319 1.00 47,319 1.00 47,319
staff assistant sr, crbc 2.00 94,270 2.00 93,738 2.00 93,738
staff assistant, crbc 7.00 306,304 8.00 334,575 8.00 334,575
admin spec ii 1.00 33,104 1.00 33,759 1.00 33,759
office secy ii 4.00 114,061 4.00 112,337 4.00 112,337
office clerk ii 3.00 77,192 3.00 76,538 3.00 76,538
TOTAL n00a0102% 23.00 955,877 24.00 976,024 24.00 976,024
n00a0103 Maryland Commission for Women
administrator v .00 0 1.00 48,405 1.00 48,405
hum ser admin ii .00 0 1.00 53,371 1.00 53,371
hum ser spec v prog plng eval .00 0 1.00 46,792 1.00 46,792
office secy iii .00 0 1.00 25,286 1.00 25,286
TOTAL n00a0103* .00 0 4.00 173,854 4,00 173,854
TOTAL n00a01 ** 154.00 7,665,761 164.00 8,119,083 163.00 8,096,596
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PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00b00  Social Services Administration
n00b0004 General Administration-State

exec vi 1.00 93,183 1.00 91,674 1.00 91,674
administrator vii 1.00 61,942 1.00 64,365 1.00 64,365
prgm mgr iv 1.00 71,39 1.00 69,531 1.00 69,531
asst dir soc services admin 1.00 62,787 1.00 71,701 1.00 71,701
administrator v 1.00 70,948 1.00 68,415 1.00 68,415
prgm mgr ii 3.00 189,757 3.00 198,722 3.00 198,722
prgm mgr i 1.00 58,700 1.00 64,029 1.00 64,029
social service admin iv 1.00 62,192 1.00 64,029 1.00 64,029
administrator iii 1.00 57,643 1.00 58,783 1.00 58,783
administrator iii 2.00 99,545 2.00 108,215 2.00 108,215
social service admin iii 2.00 112,567 2.00 116,441 2.00 116,441
social service admin ii 1.00 56,478 1.00 55,027 1.00 55,027
hum ser admin iv 1.00 71,174 1.00 67,100 1.00 67,100
hum ser admin iv 1.00 65,174 1.00 67,100 1.00 67,100
chf child welfare res recruit .00 0 1.00 58,783 1.00 58,783
hum ser admin ii 4.00 221,956 4.00 223,206 4.00 223,206
social services atty i .00 0 1.00 42,453 1.00 42,453
administrator ii 1.00 45,389 1.00 46,287 1.00 46,287
dp programmer analyst ii .00 0 1.00 49,017 1.00 49,017
hum ser admin i child dev 3.00 159,582 3.00 161,925 3.00 161,925
hum ser admin i pgm plan eval .00 0 1.00 39,766 1.00 39,766
research statistician vii 1.00 53,975 2.00 93,741 2.00 93,741
administrator i 2.00 103,483 2.00 101,070 2.00 101,070
dp functional analyst ii .00 0 1.00 50,535 1.00 50,535
hum ser spec v child dev 1.00 48,555 1.00 50,535 1.00 50,535
hum ser spec v pgms cordnatr 2.00 83,613 3.00 135,491 3.00 135,491
hum ser spec v prog plng eval 9.00 453,557 9.00 443,568 9.00 443,568
social service admin i 26.50 1,270,605 26.50 1,336,067 26.50 1,336,067
admin officer iii 2.00 93,227 2.00 90,308 2.00 90,308
hum ser spec iv prog plng eval 2.00 92,307 2.00 93,738 2.00 93,738
pub affairs officer ii 1.00 78,433 1.00 43,821 1.00 43,821
research statistician v 1.00 43,988 1.00 47,319 1.00 47,319
admin officer ii 3.00 137,107 3.00 134,142 3.00 134,142
hum ser spec iii .00 0 .00 0 .00 0
hum ser spec iii pgm plnng 2.50 105,751 9.50 338,452 9.50 338,452
obs-fiscal specialist i 1.00 34,349 1.00 44,314 1.00 446,314
admin officer i 1.00 37,721 1.00 37,721 1.00 37,721
family services caseworker i .50 17,134 .50 16,528 .50 16,528
pub affairs officer i .00 0 .00 0 .00 0
research analyst v 1.00 17,933 1.00 37,721 1.00 37,721
admin spec ii 1.00 31,445 1.00 35,740 1.00 35,740
admin spec i 2.00 69,422 2.00 66,986 2.00 66,986
admin spec trainee .00 0 .00 0 .00 0
illustrator i 1.00 20,872 1.00 27,810 1.00 27,810

I— 550



Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

n00b00  Social Services Administration
n00b0004 General Administration-State

obs-legal assistant ii
exec assoc i
management associate
admin aide

office secy iii

office secy ii

office secy i

office clerk ii

TOTAL nOOb0O004*
TOTAL nOObOQ **

47,315
96,075
200,384
91,234
123,756
54,337
24,808

26,958
44,314
82,222

176,083
98,626

171,891
55,794
26,576

26,958
44,314
82,222

176,083
98,626

171,891
55,79
26,576

n00c01 Community Services Administration

n00c0101 General Administration
exec vi
prgm mgr iii
computer network spec ii
hum ser admin i pgm plan eval
admin spec ii
hum ser worker iii
pub affairs specialist ii
admin spec i
exec assoc i
volunteer activities coord i

TOTAL n00c0101*

n00c0102 Commissions
administrator iv
hum ser admin ii
hum ser spec v prog plng eval
social service admin i
admin aide
office secy iii

TOTAL n00cQ102*

[ ST S "

.00
.00
.00
.00
.00
.00
.75
.75

4,991,797
4,991,797

- 3 ed R wd wd
T

5,694,640
5,694,640

O S A S Y
T

5,694,640
5,694,640

177,616
51,843
45,885
49,088
71,303
20,427

457,748

184,791

457,748

184,791

n00c0103 MD Office of New Americans (MONA)

hum ser admin iv

hum ser admin ii

hum ser spec v prog plng eval
research statistician vi

hum ser spec iii pgm plnng
hum ser spec ii pgm plan eval

1

1
1
1

.00
.00
.00
.00
.00
.00

416,162

71,391
67,040
55,851
59,176

0
51,569

I— 551

JE N G Y

.00
.00
.00
.00
.00
.00

253,031

62,096
57,658
48,627
50,535

0
41,504

3w

.00
.00
.00
.00
.00
.00

253,031

62,096
57,658
48,627
50,535

0
41,504



Human Resources

Classification Title

FY 2002

Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

n00c0103 MD Office of New Americans (MONA)

income maint spec ii
admin spec trainee
office secy iii
office services clerk

TOTAL n00c0103*

n00c0104 Legal Services
hum ser admin iv
admin officer iii
admin officer ii
admin spec i
office secy iii

TOTAL n00c0104*

n00c0105 Shelter and Nutrition
prgm mgr iii
hum ser admin ii
administrator i
admin officer iii
hum ser spec iv prog plng eval
admin officer ii
family services caseworker ii
family services caseworker i
family services caseworker trai
office secy iii
office clerk i

TOTAL n00c0105*

n00c0107 Adult Services
prgm mgr iii
prgm mgr i
social service admin iii
hum ser admin ii
agency budget specialist supv
administrator i
hum ser spec v
hum ser spec v prog plng eval
social service admin i
agency budget specialist i1
hum ser spec iv
hum ser spec iv prog plng eval
hum ser spec iii

.20

P

163,699

64,442
52,122
55,638

0

155,649
38,006
34,273
37,491
43,508
66,506
24,359

NN > N o N e es wd
P

200,847

66,346
53,371
56,738
34,908

197,167
39,504
67,988
39,191
87,342
91,642

N W e N 2 PN e e wa s
A

200,847

66,346
53,371
56,738
34,908

197,167
39,504
67,988
39,191
87,342
66,356

3.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

571,99

202,855
124,192
0
53,371
46,532
49,088
0
127,281
54,005
0

0
79,726
0

I— 552

P e e W N - N N W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

202,002
124,398
57,658
95,824
51,933
50,535
74,510
139,063
101,070
34,908
34,908
177,416
32,715

SR e A N WN S N W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

708,911

202,002
124,398
57,658
95,824
51,933
50,535
74,510
139,063
101,070
34,908
34,908
177,416
32,715

Abol ish



Human Resources

Classification Title

FYy 2002
Pos Count

PERSONNEL

FY 2002
Expenditure

DETAIL

FY 2003

FY 2003

FY 2004
Pos Count Appropriation Allow Pos

FY 2004
Allowance Symbol

n00c0107 Adult Services
admin officer i
hum ser spec i pgm plng eval
obs-data proc oper tech iv
admin aide
legal secretary
office secy iii
office secy iii
fiscal accounts clerk ii

TOTAL n00c0107*

n00c0111 Victim Services Program

prgm mgr iii

social service admin iii
hum ser admin ii

hum ser spec v

social worker ii fam svcs
admin officer iii

hum ser spec iv prog plng eval
admin officer ii

hum ser spec iii

hum ser spec ii

admin spec iii

admin spec ii

admin spec i

admin aide

office secy iii

office secy ii

volunteer activities coord i

TOTAL n00c0111*

N o e .
P

38,448
34,679
26,958
70,187
0
96,181
25,286
145,122

N -r wa
DR

38,448
34,679
26,958
70,187

0
96,181
25,286

145,122

I S N QI (I R S
« r s x w s w

937,005

75,014
21,079
43,354
49,555
37,792
33,092

109,657
30,027

0
24,414
36,421

0
19,613
26,855

e N mh e s o (A e e ad
T

1,613,801

71,701
0
51,354
50,535
46,792
43,821
131,480
39,504
32,715
33,055
37,423
53,916
28,271

B e oA e w3 (N e w3 o a2
N

1,613,801

71,701
0
51,354
50,535
46,792
43,821
131,480
39,504
32,715
33,055
37,423
53,916
28,271

n00c0112 Office of Home Energy Programs

prgm mgr iii

hum ser admin ii

accountant, advanced

hum ser spec v low incm engry
hum ser spec v pgms cordnatr
hum ser spec v prog plng eval
hum ser spec iv prog plng eval

hum ser spec iii low incm engry

admin officer i
income maint spec ii
income maint spec i
office secy iii

O UN RO

.00
.00
.00
.00
.00
.00
.00
.00
.66
.00
.00
.00

79,019
0
47,701
52,535
51,035
46,792
141,557
36,628
22,012
27,458
30,347
33,993

I— 553

- N D e ed e e

.00
.00
.00
.00
.00
.00
.00
.00
.66

1.50

.00
.00

79,019
42,453
47,701
50,535
50,535
46,792

141,057
36,628
21,012
40,949
29,347
33,493

ed (N D s w3 a3 es e

.00
.00
.00
.00
.00
.00
.00
.00
.66

1.50

.00
.00

79,019
42,453
47,701
50,535
50,535
46,792
141,057
36,628
21,012
40,949
29,347
0 Abolish



Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

n00c0112 Office of Home Energy Programs

fiscal accounts clerk ii
office services clerk
office clerk ii
obs-office clerk i
office clerk i

clerical assistant

TOTAL n00c0112*
TOTAL n00cO1 **

n00d01 Child Care Administration

n00d0101 General Administration
exec vi
prgm mgr iv
prgm mgr iii
prgm mgr ii
nursing program conslt/admin i
child care licensing spec supv
child care licensing specialist
social services atty supv
hum ser admin iv
social services atty iii
hum ser admin iii
accountant supervisor ii
dp functional analyst superviso
hum ser admin i
accountant supervisor i
administrator ii
dp functional analyst lead
hum ser admin 1 child dev
hum ser admin i pgm plan eval
administrator i
dp functional analyst ii
hum ser spec v
hum ser spec v child dev
hum ser spec v prog plng eval
accountant i1
admin officer iii
hum ser spec iv
hum ser spec iv child devipmnt
admin officer ii
hum ser spec iii child dev
hum ser spec iii pgm plnng
admin officer i
admin spec i

1.00
.87
.50
.00

1.00
1.00
1.00
1.00
1.00
16.50
119.50
.50
2.00
3.00
1.00
1.00
1.00
8.00
1.00
.00
1.00
8.50
2.00
2.00
1.00
.00
.50
.50
1.00
1.00
.00
1.00
2.00
4.00
.50
1.00
3.00

650,223
4,113,544

91,084
79,124
75,709
61,557
30,200

766,634

5,036,560

35,100
129,100
189,619

66,322

53,357

56,628
456,780

53,975

0

50,916
450,243
108, 660
109,899

47,377

0

27,420

24,500

45,535

48,450

0

42,409

86,091
174,305

43,954

40,340

96,959

I— 554

-
-_ NN NG = - D e e e N [ S T

W = o NN

.00
.00
.00
.00
.00
.00
123.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

50

773,500
5,036,247

89,978
78,128
73,107
67,100
60,416

800,925

5,206,644

68,970
125,693
183,906

62,801

54,412

57,658
516,344

53,975

0

49,017
482,008
104,996
107,273

48,627

0

50,535

50,535

45,535

46,419

0

43,821

85,358
177,256

44,314

38,448

90,959

-
SN NN - - N e e s NN - N P Sy

— o 3

W wd 3 RN

.00
.00
.00
.00
.00
.00
123.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

50

740,007
4,977,468

89,978
78,128
73,107
67,100
60,416

800,925

5,206,644

68,970
125,693
183,906

62,801

54,412

57,658
516,344

53,975

0

49,017
482,008
104,996
107,273

48,627

0

50,535

50,535

45,535

46,419

0

43,821

85,358
177,256

44,314

38,448

90,959



Human Resources

PERSONNEL DETAIL

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

46,559
107,220
190,825
391,228

30,561
110,782

80,242

44,559
107,220
190,825
391,228

30,561
110,782

80,242

FY 2002 FY 2002
Classification Title Pos Count  Expenditure

n00d01  Child Care Administration

n00d0101 General Administration
obs-data proc oper tech iii .00 0
agency procurement specialist s 1.00 44,559
admin aide 3.00 113,348
office secy iii 5.50 173,004
office secy ii 13.00 385,969
office secy i 1.00 41,817
office services clerk 4.00 112,543
office processing clerk ii 3.00 136,583

TOTAL n00d0101* 218.00 9,586,630

TOTAL n00dO1 ** 218.00 9,586,630

n00eD1 Operations Office

n00e0101 Division of Budget, Finance and Personnel
prgm executive iii 1.00 73,798
admin prog mgr iv 1.00 66,749
admin prog mgr iii 1.00 70,642
administrator v 1.00 66,451
admin prog mgr i 1.00 67,523
administrator iv 1.00 60,402
administrator iii 4.00 224,301
fiscal services administrator v 1.00 77,878
accountant manager iii 1.00 69,709
fiscal services administrator i 1.00 66,452
accountant manager ii 1.00 63,619
computer network spec mgr 1.00 67,734
fiscal services administrator i 2.00 129,938
accountant manager i 2.00 111,236
computer network spec supr 2.00 125,384
accountant supervisor ii 2.00 108,091
computer network spec lead 2.00 104,336
dp functional analyst superviso 1.00 59,171
dp programmer analyst lead/adva 1.00 58,643
hum ser admin ii 1.00 57,643
obs-fiscal administrator ii .00 0
personnel administrator ii 4.00 226,308
administrator ii 3.00 157,631
agency budget specialist supv 4.00 207,035
computer network spec ii 1.00 49,000
obs-fiscal administrator i 1.00 51,208
personnel administrator i 3.00 142,105
accountant, advanced 2.00 91,663
administrator i 6.00 293,238
agency budget specialist lead 5.00 239,811

I— 555

N o= wd NN N R N m3 c3 e e o3 PN e e w3 3 3w

VIO N W s e W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

9,920,575
9,920,575

75,767
69,531
71,701
68,415
64,029
61,597

226,283
78,128
68,970
65,072
63,309
67,100

130,511

108,941

128,058

112,070

110,967
56,555
58,783

101,236

0

234,007

158,971

208, 860
49,969
55,027

159,635
94,601

295,179

238,702

N et o NI RN P N el sl wd wd wd SN e ed e wd ek e

Vi ON U W= = W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

9,920,575
9,920,575

75,767
69,531
71,701
68,415
64,029
61,597

226,283
78,128
68,970
65,072
63,309
67,100

130,511

108,941

128,058

112,070

110,967
56,555
58,783

101,236

0

234,007

158,971

208, 860
49,969
55,027

159,635
9,601

295,179

238,702



Human Resources

FY 2002
Classification Title Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Al lowance

Symbol

n00e01 Operations Office

n00e0101 Division of Budget, Finance and Personnel

computer network spec i 1.00
dp functional analyst ii 2.00
personnet officer iii 1.00
social service admin i 1.00
accountant ii 1.00
admin officer iii 5.00
agency budget specialist ii 7.00

dp functional analyst i .00

47,336
86,530
49,555
49,088
45,950

220,055

314,699

0

358,597

165,946
48,900
36,504
84,887
40,718
42,237

152,668
32,766
30,123

0

0
65,293
49,563
147,604
0
34,384

278,302

211,820

209,613

250,201
56,991
60,541
70,756

186,886
25,697
27,563
56,848

LT . O S IS
e e e

3 e BN aa g e N

N = = N - NN -

47,701
87,638
50,535
50,535
44,670
218,605
315,276
0
373,433
172,975
44,314
39,504
84,516
41,504
41,504
153,328
36,024
29,047
0

0
61,764
47,701
138,408
0
37,009
276,173
209,168
223,280
288,113
54,525
40,718
71,480
194,525
26,512
23,722
58,304

~N W a N s
I

e PN e ed DN e - O
A T

- O N = N0 NN -

47,701
87,638
50,535
50,535
44,670

218,605

315,276

0

373,433

172,975
44,314
39,504
84,516
41,504
41,504

153,328
36,024
29,047

0

0
61,764
47,701
138,408
0
37,009

276,173

209,168

223,280

288,113
54,525
40,718
71,480

194,525
26,512

personnel officer ii 8.00
admin officer 1i 4.00
agency buyer v 1.00
management specialist iii 1.00
personnel officer i 2.00
admin officer i 1.00
personnel specialist iii 1.00
admin spec 1ii 4.00
agency grants specialist traine 1.00
income maint spec ii 1.00
income maint spec i .00
obs-accountant-auditor i .00
agency buyer i 2.00
agency procurement specialist 1 1.00
agency procurement specialist i 3.00
agency procurement specialist i .00
fiscal accounts technician supv 1.00
fiscal accounts technician ii 8.00
personnel associate 1i 6.00
fiscal accounts technician i 7.00
personnel associate i 9.00
personnel clerk 2.00
management associate 1.00
admin aide 2.00
office secy 1ii 6.00
fiscal accounts clerk ii 1.00
office secy ii 1.00
office services clerk 2.00
TOTAL n00e0101* 151.00

n00e0102 Division of Administrative Services

admin prog mgr iii .00
administrator iv 1.00
administrator iii 1.00
administrator i 2.00

6,766,320

59,245
60,563
96,687

I — 556

N = -

.00
.00
.00
.00

6,864,485

51,697
60,416
58,783
101,070

N wd wad o

.00
.00
.00
.00

6,840,763

51,697
60,416
58,783

101,070

Abolish



Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expendi ture

DETAIL

FY 2003
Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

n00e0102 Division of Administrative Services
.00
.00
.00
.00
.00

administrator i

hum ser spec iv income maint
admin officer ii

admin officer i

admin spec iii

spec asst i exec dept
admin spec ii

illustrator ii

income maint spec i

admin spec trainee
services supervisor ii
services supervisor i
management associate
office secy iii

office secy ii

office services clerk lead
office secy i

office services clerk
offset machine operator ii
office appliance clerk ii
office clerk i

offset machine operator i
office clerk assistant
print shop supv iii

stock clerk ii

TOTAL n00e0102*
TOTAL n00e01 **

1

(LN QTGN

[a%4

- e wd e NP e wd w3 e B e e (N

00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

N omd wd PN D) N S el ed wd N ol wd (A - I
R T e

PN e omd NN N ed ad ed wd N e e W - N
A T e

35.
186.

1,226,905
7,993,225

n00f00  Office of Technology for Human Services

n00f0004 General Administration
prgm mgr senior iii
dp director iii
dp asst director iii
dp asst director ii
prgm mgr i1i
admin prog mgr ii
dp asst director i
admin prog mgr i
administrator iv
administrator iii
computer info services spec man
computer network spec supr
dp programmer analyst superviso
dp quality assurance spec super

e T T ¥~ R N S

@ N s e W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

74,535
81,883
76,613

213,009
68,303
68,415
60,892

0

188,169
73,237
57,643
55,376

132,268
60,966

I— 557

191.

S e o NN e o

) =% ea e W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,307,761
8,172,246

84,868
83,502
133,347
217,915
70,322
68,415
62,096
0
183,977
58,783
58,783
57,011
128,058
62,801

 ed ea (N e ws o

SN s e W

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

1,307,761
8,148,524

84,868
83,502
78,128

217,915
70,322
68,415
62,096

0

183,977
58,783
58,783
57,011

128,058
62,801

Abolish



PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00f00 Office of Technology for Human Services
n00f0004 General Administration

dp staff spec supervisor .00 0 .00 0 .00 0
webmaster supr 1.00 59,747 1.00 61,597 1.00 61,597
data base spec ii 1.00 56,005 1.00 57,658 1.00 57,658
dp functional analyst superviso 3.00 171,339 3.00 174,121 3.00 174,121
dp programmer analyst lead/adva 4.00 206,421 4.00 216,573 4.00 216,573
dp quality assurance spec 1.00 56,005 1.00 57,658 1.00 57,658
obs-data proc mgr iv .00 o] .00 0 .00 0
computer info services spec sup 2.00 108, 001 3.00 148,768 2.00 109,002 Abolish
computer network spec ii .00 458,091 .00 465,598 9.00 465,598
dp functional analyst lead 2.00 102,211 2.00 107,971 2.00 107,971
dp programmer analyst i 6.00 316,692 6.00 325,024 6.00 325,024
obs-data proc sr prog analyst s .00 0 .00 0 .00 0
obs-data proc staff specialist .00 0 .00 0 .00 0
webmaster ii 1.00 38,642 1.00 41,302 1.00 41,302
administrator i 4.00 216,356 4.00 198,397 3.00 147,862 Abolish
computer network spec i 4.00 124,172 4.00 180,489 4.00 180,489
data base spec i .00 0 .00 0 .00 0
dp functional analyst ii 13.00 630,753 13.00 644,581 12.00 594,046 Abolish
dp programmer analyst i .00 0 .00 0 .00 0
hum ser spec v prog plng eval .00 0 .00 0 .00 0
obs-data proc mgr ii .00 0 .00 0 .00 0
obs-data proc prog analyst spec 2.00 94,100 2.00 96,437 1.00 50,535 Abolish
admin officer iii 1.00 43 455 1.00 47,319 1.00 47,319
computer info services spec ii 4.00 185,596 4.00 178,163 4.00 178,163
computer network spec trainee 1.00 45,519 1.00 46,419 1.00 46,419
dp functional analyst i 4.00 177,939 4.00 177,521 4.00 177,521
hum ser spec iv income maint 1.00 46,402 1.00 47,319 1.00 47,319
admin officer ii 4.00 167,855 5.00 200,988 5.00 200,988
admin officer i 1.00 39,555 1.00 40,718 1.00 40,718
admin spec iii 2.00 72,963 2.00 73,490 2.00 73,490
admin spec ii 1.00 34,938 1.00 35,740 1.00 35,740
data communications tech ii 8.00 333,533 8.00 304,916 8.00 304,916
dp production control spec supr 4.00 161,558 4.00 157,620 4.00 157,620
computer user support spec ii 8.00 239,850 8.00 282,107 8.00 282,107
services supervisor ii 1.00 35,395 1.00 35,740 1.00 35,740
dp production control spec ii 9.00 293,436 2.00 293,695 9.00 293,695
electronic tech ii 2.00 61,634 2.00 62,688 2.00 62,688
obs-data proc oper tech iii .00 0 .00 0 .00 0
agency procurement specialist s 1.00 45,176 1.00 53,975 1.00 53,975
agency procurement specialist i 1.00 74,351 1.00 47,319 1.00 47,319
management associate 2.00 44,392 2.00 77,727 2.00 77,727
admin aide 5.00 145,738 5.00 168,676 5.00 168,676
office secy iii 1.00 32,863 1.00 32,863 1.00 32,863
office secy ii 6.00 164,677 6.00 162,670 6.00 162,670
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Human Resources

Classification Title

FY 2002

Pos Count

PERSONNEL DETAIL

FY 2002
Expendi ture

FY 2003
Pos Count

FY 2003

FY 2004

Appropriation Allow Pos

FY 2004
Allowance

Symbol

n00f00 Office of Technology for Human Services

n00f0004 General Administration
services specialist
office secy i
obs-office clerk i
maint mechanic senior

TOTAL n0Of0004*
TOTAL n0Of00 **

1.00
1.00

6,353,139
6,353,139
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6,631,312
6,631,312

6,389,355
6,389,355



PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g00  Local Department Operations
n00g0002 Local Family Investment Program

prgm mgr senior ii 1.00 89,249 1.00 89,249 1.00 89,249
prgm mgr iv 1.00 78,128 1.00 78,128 1.00 78,128
administrator vi 1.00 73,696 1.00 73,107 1.00 73,107
prgm mgr iii 2.00 136,346 2.00 138,047 2.00 138,047
prgm mgr i 8.00 481,611 8.00 478,593 8.00 478,593
social service admin iii 1.00 60,236 1.00 58,783 1.00 58,783
hum ser admin iv 3.00 195,098 3.00 190,003 3.00 190,003
hum ser admin iii 11.50 726,995 12.00 728,970 12.00 728,970
hum ser admin ii 16.00 925,841 16.00 907,340 16.00 907,340
hum ser admin i income maint 20.00 1,102,886 20.00 1,079,583 20.00 1,079,583
hum ser admin i pgm plan eval 2.00 109,750 2.00 107,950 2.00 107,950
administrator i 1.00 49,572 1.00 49,572 1.00 49,572
agency budget specialist lead .00 0 .00 0 .00 0
hum ser spec v income maint 11.00 560,862 11.00 554,922 11.00 554,922
hum ser spec v prog plng eval 4.00 202,379 4.00 191,856 4.00 191,856
income maint supv ii 7.00 354,172 7.00 349,112 7.00 349,112
admin officer iii 2.00 86,960 2.00 87,923 2.00 87,923
agency grants specialist ii 1.00 41,230 1.00 46,419 1.00 46,419
computer info services spec ii 4.00 174,110 4.00 177,616 4.00 177,416
family services caseworker iii 1.00 44,670 1.00 44,670 1.00 44,670
hum ser spec iv income maint 4.00 178,457 5.00 216,356 5.00 216,356
hum ser spec iv prog plng eval 1.00 55,296 1.00 47,319 1.00 47,319
income maint supv i 170.50 8,019,136 177.00 8,173,382 170.00 7,872,201 Abolish
admin officer ii 4.00 176,614 4.00 176,614 4.00 176,614
emp training spec iv 1.00 43,472 1.00 43,472 1.00 43,472
family services caseworker ii 3.50 134,749 3.00 121,986 3.00 121,986
hum ser spec iii income maint 15.00 671,647 15.00 654,885 15.00 654,885
hum ser spec iii pgm plnng 1.00 41,044 1.00 41,044 1.00 41,044
obs-data proc prog analyst spec 1.00 42,648 1.00 42,648 1.00 42,648
personnel officer i 1.00 44,314 1.00 44,314 1.00 44,314
admin officer i 2.00 82,222 2.00 82,222 2.00 82,222
computer info services spec i 1.00 40,718 1.00 40,718 1.00 40,718
hum ser spec ii income maint 5.50 230,722 5.50 224,037 5.50 224,037
hum ser spec ii pgm plan eval 1.00 40,941 1.00 37,721 1.00 37,721
hum ser spec ii support enfrcmt .00 0 .00 0 .00 0
hum ser spec i1 vol prgm admin 1.00 30,369 1.00 31,836 1.00 31,836
hum ser worker v 1.00 37,721 1.00 37,721 1.00 37,721
income maint spec iv 130.00 5,381,485 133.00 5,389,574 132.00 5,348,070 Abolish
social work associate v 1.00 40,718 1.00 40,718 1.00 40,718
admin spec iii 2.00 78,825 2.00 77,025 2.00 77,025
hum ser spec i income maint 2.00 77,108 2.00 75,568 2.00 75,568
hum ser spec i pgm plng eval .00 0 .50 18,012 .50 18,012
income maint spec iii 79.00 3,078,478 81.00 3,108,529 80.00 3,069,649 Abolish
obs-quality control reviewer ii 2.00 74,576 2.00 77,760 2.00 77,760
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PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g00  Local Department Operations
n00g0002 Local Family Investment Program

admin spec ii 3.00 107,782 4.50 153,278 4.50 153,278
hum ser worker iii 2.00 67,221 3.00 102,622 3.00 102,622
income maint spec ii 989.80 33,868,569 1,022.80 34,493,757 985.80 33,379,208 Abolish
admin spec i 1.00 33,493 1.00 33,493 1.00 33,493
hum ser worker ii .00 0 .50 15,524 .50 15,524
income maint spec i 97.50 2,665,949 124.00 3,421,830 113.00 3,137,791 Abolish
hum ser worker i .00 0 1.50 35,583 1.50 35,583
admin spec trainee 11.00 363,557 11.00 314,253 11.00 314,253
computer user support spec ii 1.00 30,982 1.00 30,982 1.00 30,982
services supervisor i 1.00 33,493 1.00 33,493 1.00 33,493
support enforcement agent ii 1.00 33,822 1.00 30,803 1.00 30,803
agency procurement specialist i 1.00 42,407 1.00 39,095 1.00 39,095
paralegal ii 1.00 35,345 1.00 35,345 1.00 35,345
fiscal accounts technician ii 1.00 35,740 1.00 35,740 1.00 35,740
personnel associate i1 1.00 34,263 1.00 35,066 1.00 35,066
personnel associate i 3.00 104,475 3.00 97,617 3.00 97,617
personnel clerk 1.00 25,545 1.00 25,545 1.00 25,545
agency procurement associate i 1.00 29,988 1.00 29,988 1.00 29,988
hum ser assoc i 1.00 22,487 1.00 22,487 1.00 22,487
office manager 2.00 79,704 2.00 79,166 2.00 79,166
fiscal accounts clerk superviso 3.00 108,872 4.00 133,544 4.00 133,544
admin aide 1.00 35,740 1.00 35,740 1.00 35,740
office supervisor 27.00 900,540 28.00 921,955 25.00 828,738 Abolish
fiscal accounts clerk, lead 3.00 97,839 3.00 97,985 3.00 97,985
office secy iii 10.00 320,723 10.00 318,484 10.00 318,484
fiscal accounts clerk ii 37.50 1,109,716 38.50 1,142,328 37.50 1,113,765 Abolish
obs-office supervisor ii .00 0 .00 0 .00 0
office secy ii 25.00 794,569 25.00 778,476 24.00 746,484 Abolish
office services clerk lead 23.50 719,332 23.50 716,847 22.50 684,855 Abolish
office secy i 2.00 58,053 2.00 60,382 2.00 60,382
office services clerk 178.50 5,087,328 183.50 5,152,433 176.50 4,974,540 Abolish
data entry operator ii 2.00 54,249 2.00 54,249 2.00 54,249
fiscal accounts clerk i 1.00 24,236 1.00 23,331 1.00 23,331
obs-office clerk ii 3.00 76,715 3.00 74,916 3.00 74,916
office clerk ii 100.50 2,704,694 102.50 2,715,330 97.50 2,588,712 Abolish
office processing clerk ii 7.00 187,942 8.00 207,230 8.00 207,230
offset machine operator ii 1.00 22,487 1.00 22,487 1.00 22,487
data entry operator i 1.00 24,012 1.00 24,012 1.00 24,012
obs-fiscal clerk i .00 0 .00 0 .00 0
obs-office clerk i 3.00 59,999 3.00 61,799 3.00 61,799
office clerk i 4.50 119,192 5.50 137,003 5.50 137,003
office processing clerk i .50 14,244 .50 13,434 .50 13,434
shop clerk non typing 1.00 26,868 1.00 26,868 1.00 26,868
telephone operator ii .00 0 .00 0 .00 0
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Human Resources

Classification Title

FY 2002

Pos Count

PERSONNEL DETAIL

FY 2002
Expendi ture

FY 2003

Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

n00g00

Local Department Operations

n00g0002 Local Family Investment Program

office clerk assistant
clerical assistant
building services worker ii

TOTAL n00g0002*

n00g0003 Child Welfare Services
div dir ofc atty general
asst attorney general viii
prgm mgr iv
administrator v
prgm mgr ii
social service admin v
administrator iv
prgm mgr i
social service admin iv
social service admin iii
social service admin ii
obs-social services attorney su
social services atty supv
hum ser admin iv
obs-social services attorney ii
social services atty iii
social services atty ii
hum ser admin ii
computer info services spec sup
computer network spec ii
hum ser admin i pgm plan eval
social work supv fam svcs
social work therapist fam svcs
administrator i
hum ser spec v
hum ser spec v aging
hum ser spec v prog plng eval
juvenile counselor supv i
obs-fiscal specialist iii
social service admin i
social worker ii fam svcs
admin officer iii
computer info services spec ii
family services caseworker iii
hum ser spec iv prog plng eval
hum ser spec iv support enfremt
income maint supv i

.00
.00
.00
.00
.00
.00

1.00

M s . NN
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231
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.00
.00
.00
.00
.00
.00
.00
.00
16.
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
337.
.00
.00
353.
.00

50

05

50

1.00

.00

74,359,446

101,395
0

68,368

0
1,363,860
68,475
61,217
552,599
61,217
2,460,486
110,491
146,154
73,077
68,287
396,340
1,089,715
53,046
55,087

0

47,151
44,002
11,927,062
345,838
197,293
49,958
49,555
103,330
50,942

0

145,795
15,395,088
47,789
342,339
16,244,071
241,854
47,528
89,077

.00
.00
.00
.00
.00
.00

1.00
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.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
233,
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.00
.00
.00
.00
.00
.00
.00
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.00
.00
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.00

00

55

00

1.00
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76,122,119

100,008
0

75,148

0
1,353,668
68,415
61,597
619,029
61,597
2,380,494
107,950
146,214
73,107
67,100
407,886
1,113,550
53,520
54,412

0

48,084
46,287
11,742,346
342,997
198,397
56,738
50,535
97,273
50,535
37,255
105,122
15,141,680
47,319
352,236
15,726,246
222,687
47,319
88,524

.00
.00
.00
.00
.00
.00

1.00
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.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
233,
.00
.00
.00
.00
.00
.00
.00
.00
337.
.00
.00
354.
.00

00

05

00

1.00

.00
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100,008
0

75,148

0
1,353,668
68,415
61,597
619,029
61,597
2,380,494
107,950
146,214
73,107
67,100
407,886
1,113,550
53,520
54,412

0

48,084
46,287
11,742,346
342,997
198,397
56,738
50,535
97,273
50,535
37,255
105,122
15,118,284
47,319
352,236
15,726,246
222,687
47,319
88,524

Abolish



Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

n00g0003 Child Welfare Services

juvenile counselor senior
obs-social worker iv

social worker i fam svcs
admin officer ii

family services caseworker ii
hum ser spec iii child dev
hum ser spec iii income maint
hum ser spec iii pgm plnng
hum ser spec iii vol pgm adm
management specialist iii
obs-hum ser spec iii prgm ser
social worker prov fam svcs
admin officer i

computer info services spec i
family services caseworker i
hum ser spec ii income maint
hum ser spec ii pgm plan eval
hum ser worker v

obs-social worker ii

social work associate v

admin spec iii

family services caseworker trai
hum ser spec i pgm plng eval
hum ser spec i vol pgm adm
hum ser worker iv

obs-social worker i

volunteer activities coord 1ii
admin spec ii

hum ser worker 1ii

income maint spec ii

admin spec i

income maint spec i

hum ser worker i

admin spec trainee

services supervisor ii

agency procurement specialist i
paralegal ii

personnel associate ii
investigator iii human resourcs
personnel associate i

hum ser assoc iii

hum ser assoc ii

hum ser assoc i

hum ser aide iii

hum ser aide ii
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.00
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.00
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.00
.00
63.
15.
.00
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.50
.00

50
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00
00

00

50
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
27.
17.

00
00

95,141
143,758
373,545
178,803

22,776
44,434
172,121
38,035
41,635
44,842
2,316,371
596,113
95,627
2,016,250
295,371
154,586
149,299
80,653
210,119
74,015
1,606,130
51,204
0
40,564
0
39,156
76,579
33,206
75,552
32,226
18,203
0
25,791
36,555
39,724
41,272
36,156
33,313
30,446
58, 845

3,168,627 1

199,142
614,753
320,080
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9,638
141,957
447,971
175,590

23,168,102

22,157
44,314
172,273
40,267
41,044
44,314
2,460,147
588,033
31,836
2,070,256
288,971
154,024
145,264
81,451
209,976
69,423
2,050,047
33,399

0

71,047

0

38,880
66,259
33,759
87,132
58,149
26,243

0

26,784
35,066
39,095
38,145
35,740
32,863
31,048
59,438
3,086,177
276,781
629,894
355,091
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50
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00
00

00
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00
00
00

94,638
141,957
447,971
175,590

23,151, 744

22,157
44,314
172,273
40,267
41,044
44,314
2,460,147
588,033
31,836
2,070,256
288,971
154,024
145, 264
81,451
209,976
69,423
2,050,047
33,399

0

71,047

0

38,880
66,259
33,759
87,132
58, 149
26,243

0

26,784
35,066
39,095
38,145
35,740
32,863
31,048
59,438
3,086,177
276,781
629,89
355,091
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Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance

Symbol

n00g0003 Child Welfare Services
hum ser aide i
management associate

fiscal accounts clerk superviso

admin aide

admin aide

office supervisor

data entry operator supr
fiscal accounts clerk, lead
legal secretary

office secy iii

fiscal accounts clerk ii
office secy ii

office services clerk lead
services specialist

data entry operator lead
office secy i

office services clerk
cashier

data entry operator ii
office clerk ii

office processing clerk ii
obs-office clerk i
obs-typist clerk iv
office clerk i

office processing clerk i
obs-office assistant iii
obs-typist clerk iii
office clerk assistant
motor vehicle oper ii

TOTAL n00g0003*
TOTAL nQ0g00 **

W = - 0 - W W W -

N W e N
Fo Qo RO PV Ny

.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.50
.00
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.00
.50
.50
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.00
37.
26.

50

199, 154
118,632
110,187
113,096
33,104
276,774
32,714
38,486
116,389
693,068
310,124

1,251,264
87,830
30,807
30,522
848,436
651,011

28,446
52,563
998,453
657,068
26,530
27,734
37,092
27,734
19,873
0

9,119
21,252
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50
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222,800
119,884
104,037
107,234
33,759
295,943
32,246
32,246
117,287
681,205
301,542
1,259,972
85,714
30,803
29,988
856,956
583,000
27,59
53,241
986,995
706,096
53,734
26,868
43,629
26,868
19,106

13.00
3.00
3.00
3.00
1.00
9.00
1.00
1.00
3.50

21.00

11.00

41.50
3.00
1.00
1.00

29.50

20.50
1.00
2.00

36.50

26.00
2.42
1.00
2.00
1.00
1.00

222,800
119,884
104,037
107,234
33,759
295,943
32,246
32,246
117,287
681,205
301,542
1,259,972
85,714
30,803
29,988
823,358
554,123
27,594
53,241
958,343
680,499
53,734
26,868
43,629
26,868
19,106

95,596,620 2,383.32
171,718,739 4,483.62

2,351

.65
4,437,

95

95,944,244  2,388.
170,303,690 4,563.
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95,440,142
169,291,833

Abolish
Abolish

Abolish
Abolish



PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g00  Local Department Operations
n00g0004 Adult Services

prgm mgr iv 1.00 53,864 1.00 59,612 1.00 59,612
prgm mgr iii 1.00 66,764 1.00 68,970 1.00 68,970
prgm mgr ii 2.00 120,505 2.00 130,359 2.00 130,359
prgm mgr i 1.00 60,402 1.00 61,597 1.00 61,597
social service admin iv 1.00 58,974 1.00 62,801 1.00 62,801
social service admin iii 10.00 507,830 10.00 568,010 10.00 568,010
social service admin ii 3.00 146,277 3.00 162,977 3.00 162,977
hum ser admin iii .00 0 1.00 45,329 1.00 45,329
internal auditor super 1.00 50,265 1.00 58,783 1.00 58,783
computer network spec ii 1.00 54,722 1.00 52,944 1.00 52,944
hum ser admin i pgm plan eval 1.00 51,217 1.00 50,941 1.00 50,941
social work supv fam svcs 41.00 1,937,604 46.00 2,301,217 46.00 2,301,217
comm hlth nurse ii 4.00 165,586 3.00 149,697 3.00 149,697
hum ser spec v aging 5.00 250,752 5.00 252,675 5.00 252,675
hum ser spec v prog plng eval 14.00 668,421 14.00 706,527 14.00 706,527
social worker ii fam svcs 84.50 3,455,110 86.50 3,894,893 86.50 3,894,893
family services caseworker iii 79.00 3,292,809 80.50 3,565,911 80.50 3,565,911
hum ser spec iv prog plng eval 1.00 39,676 1.00 47,319 1.00 47,319
income maint supv i 1.00 45,965 1.00 47,319 1.00 47,319
obs-social worker iv .00 0 .00 0 .00 0
social worker i fam svcs 3.00 110,622 5.00 192,754 5.00 192,754
emp training spec iv .00 0 1.00 32,715 1.00 32,715
family services caseworker ii 67.00 2,191,778 69.00 2,577,606 69.00 2,577,606
social worker prov fam svcs 9.00 297,744 9.00 325,962 9.00 325,962
admin officer i 1.00 26,928 1.00 34,322 1.00 34,322
family services caseworker i 6.50 195,898 7.50 256,066 7.50 256,066
hum ser spec ii pgm plan eval 3.00 93,258 3.00 101,748 3.00 101,748
hum ser spec ii vol prgm admin .00 0 1.00 30,664 1.00 30,664
hum ser worker v 1.00 32,080 1.00 39,947 1.00 39,947
social work associate v 4.00 135,667 4.00 166,016 4.00 166,016
family services caseworker trai 6.00 151,180 7.00 225,881 7.00 225,881
hum ser worker iv .00 0 1.00 28,749 1.00 28,749
admin spec ii 1.00 29,549 1.00 30,153 1.00 30,153
hum ser worker iii .50 16,260 .50 17,870 .50 17,870
income maint spec ii 1.00 34,963 1.00 35,740 1.00 35,740
social work associate iii 1.00 26,749 1.00 35,740 1.00 35,740
admin spec i 2.00 48,937 3.00 89,197 3.00 89,197
hum ser worker i 1.00 11,347 2.00 52,523 2.00 52,523
income maint spec i 1.00 18,019 1.00 25,286 1.00 25,286
personnel clerk 1.00 17,805 1.00 25,545 1.00 25,545
hum ser assoc iii 9.00 255,484 11.00 313,334 11.00 313,334
hum ser assoc ii 86.00 2,115,487 94.50 2,525,260 94.50 2,525,260
hum ser assoc i 9.00 217,897 10.00 239,628 10.00 239,628
hum ser aide iii 70.50 1,174,630 69.50 1,624,467 69.50 1,624,467
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Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g00  Local Department Operations
n00g0004 Adult Services

hum ser aide ii 12.00 184,222 13.00 258,443 11.00 219,187 Abolish
hum ser aide i 4.00 53,834 5.00 81,856 5.00 81,856
admin aide 1.00 36,016 1.00 35,740 1.00 35,740
office supervisor 2.00 51,577 2.00 66,906 2.00 66,906
fiscal accounts clerk, lead 1.00 23,032 1.00 30,465 1.00 30,465
office secy iii 6.00 245,624 6.00 197,845 6.00 197,845
fiscal accounts clerk ii 5.00 123,056 6.00 172,069 6.00 172,069
office secy ii 13.00 351,037 13.00 402,230 11.00 341,132 Abolish
office services clerk lead 3.00 77,702 3.00 90,678 3.00 90,678
office secy i 8.00 208,774 8.00 230,571 8.00 230,571
office services clerk 3.00 74,875 3.00 81,961 3.00 81,961
office clerk ii 14.50 302,439 15.50 418,681 14.50 390,029 Abolish
office processing clerk ii 10.00 221,764 10.00 263,226 10.00 263,226
office clerk i .50 6,603 .50 13,434 .50 13,434
TOTAL n00g0004* 618.00 20,189,580 652.00 23,659,159 647.00 23,530,153
n00gD005 General Administration
prgm mgr senior iii 1.00 57,747 1.00 93,556 1.00 93,556
prgm mgr senior ii 22.00 1,792,118 22.00 1,799,375 22.00 1,799,375
admin prog mgr iv 1.00 75,860 1.00 78,128 1.00 78,128
dir soc servs local dept iii 1.00 75,883 1.00 78,128 1.00 78,128
admin prog mgr iii 1.00 70,277 1.00 71,701 1.00 71,701
dp asst director ii 1.00 74,387 1.00 77,497 1.00 77,497
prgm mgr iii 1.00 64,917 1.00 65,072 1.00 65,072
admin prog mgr i 1.00 65,635 1.00 68,415 1.00 68,415
prom mgr ii .00 0 .00 0 .00 0
administrator iv 11.00 730,410 11.00 675,551 11.00 675,551
personnel administrator iii 1.00 61,231 1.00 64,029 1.00 64,029
prgm mgr i 2.00 129,340 2.00 117,652 2.00 117,652
administrator iii 7.00 355,177 7.00 396,306 7.00 396,306
accountant manager iii 1.00 67,898 1.00 73,107 1.00 73,107
fiscal services administrator i 1.00 60,570 1.00 60,905 1.00 60,905
hum ser admin iv 1.00 61,278 1.00 67,100 1.00 67,100
social services atty iii 1.00 72,981 1.00 72,518 1.00 72,518
accountant manager i 1.00 58,473 1.00 62,801 1.00 62,801
computer network spec supr 3.00 173,298 3.00 172,503 3.00 172,503
fiscal services chief ii 2.00 115,474 2.00 120,856 2.00 120,856
hum ser admin iii 3.00 205,028 4,00 236,213 4.00 236,213
computer network spec lead 1.00 58,709 1.00 57,658 1.00 57,658
dp programmer analyst lead/adva 1.00 55,938 1.00 58,783 1.00 58,783
fiscal services chief i 13.00 729,398 14.00 746,497 14.00 746,497
hum ser admin ii 2.00 111,332 3.00 157,791 3.00 157,791
hum ser admin ii 1.00 54,533 1.00 58,783 1.00 58,783
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Classification Title

FY 2002
Pos Count

PERSONNEL

FY 2002
Expendi ture

DETAIL

FY 2003

FY 2003

FY 2004
Pos Count Appropriation Allow Pos

FY 2004
Allowance

Symbol

n00g0005 General Administration

obs-fiscal administrator ii
accountant supervisor i
administrator ii

agency budget specialist supv
agency grants specialist superv
computer info services spec sup
computer network spec ii

dp programmer analyst ii
fiscal services officer ii
hum ser admin i income maint
obs-fiscal administrator i
social work supv fam svcs
administrator i

computer network spec i

fiscal services officer i

hum ser spec v prog plng eval
income maint supv ii
obs-fiscal specialist iii
personnel officer iii
registered nurse

social worker ii fam svcs
accountant ii

admin officer iii

agency budget specialist ii
agency grants specialist ii
computer info services spec ii
computer network spec trainee
financial compliance auditor ii
hum ser spec iv prog plng eval
maint supv ii non lic
obs-social worker iv
personnel officer ii

police chief i

accountant i

admin officer 11

family services caseworker ii
hum ser spec iii pgm plnng
hum ser spec iii vol pgm adm
personnel officer i

social worker prov fam svcs
admin officer i

emp training spec iii

hum ser worker v

income maint spec iv
personnel specialist iii
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Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002 FY 2003
Expenditure Pos Count Appropriation Allow Pos

FY 2003

FY 2004

FY 2004
Allowance Symbol

n00g0005 General Administration
admin spec iii
personnel specialist ii
pub affairs specialist iii
volunteer activities coord iii
admin spec ii
income maint spec ii
admin spec i
income maint spec i
hum ser worker i
admin spec trainee
data communications tech ii
computer user support spec ii
services supervisor iii
services supervisor ii
computer user support spec i
services supervisor i
building guard ii
agency procurement specialist s
agency procurement specialist i
agency procurement specialist i
fiscal accounts technician supv
contract services asst ii
fiscal accounts technician ii
personnel associate ii
agency procurement associate ii
fiscal accounts technician i
personnel associate i
obs-fiscal associate i
personnel clerk
hum ser aide i
fiscal accounts clerk manager
management associate
office manager
fiscal accounts clerk superviso
admin aide
office supervisor
warehouse supervisor
fiscal accounts clerk, lead
office secy iii
fiscal accounts clerk ii
office secy ii
office services clerk lead
services specialist
services specialist
cashier, lead
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70,659
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27,176
38,538
29,644
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59,970
109,594
57,788
143,474
48,460
44,458
106,827
35,659
257,419
287,666
117,799
8,335
419,062
28,501
146,827
0
127,206
336,307
75,064
564,698
360,187
218,664
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283,738
0
30,315
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420,476 Abolish
30,803
152,456
0
130,467
328,102
78,513
575,615
375,639 Abolish
223,021
34,406
289,074
324,706
1,535,723 Abolish
609,903 Abolish
147,095 Abolish
282,545
0
0 Abolish



PERSONNEL DETAIL
Human Resources

I — 569

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g0005 General Administration

obs-data device supv i 1.00 32,536 1.00 29,988 1.00 29,988

obs-supv of telephone services 1.00 26,025 1.00 29,988 1.00 29,988

office processing clerk lead 1.00 46,854 1.00 28,877 1.00 28,877

office secy i 4.00 75,259 4.00 97,804 4.00 97,804

office services clerk 19.00 591,164 20.00 554,011 18.00 509,491 Abolish

data entry operator ii 13.00 322,151 13.00 365,239 12.00 339,642 Abolish

fiscal accounts clerk i .00 0 .00 0 .00 0

obs-office clerk ii 1.00 25,868 1.00 28,118 1.00 28,118

office clerk ii 39.00 1,020,394 40.00 1,055,925 38.00 1,006,913 Abolish

office processing clerk ii 1.00 24,728 2.00 49,546 1.00 28,652 Abolish

offset machine operator ii 2.00 41,926 2.00 57,315 2.00 57,315

supply officer ii 2.00 47,394 2.00 49,333 2.00 49,333

fiscal accounts clerk trainee .00 0 .00 0 .00 0

office clerk i 4.00 97,084 4.00 96,797 4.00 96,797

office processing clerk i 2.00 43,471 2.00 52,746 1.00 25,878 Abolish

supply officer i 2.00 72,902 2.00 52,738 2.00 52,738

telephone operator ii 4.00 90,29 4.00 97,162 4.00 97,162

office clerk assistant 1.00 9,375 1.00 18,424 1.00 18,424

telephone operator i 1.00 24,798 1.00 23,386 1.00 23,386

clerical assistant 2.00 22,924 3.00 51,594 3.00 51,594

obs-data device oper 1 1.00 13,137 1.00 16,863 1.00 16,863

maint chief iii non lic 1.00 30,332 1.00 32,167 1.00 32,167

print shop supv iii 1.00 28,606 1.00 32,167 1.00 32,167

maint mechanic 2.00 48,424 2.00 52,328 2.00 52,328

service work supv 1.00 27,330 1.00 26,576 1.00 26,576

building services worker ii 10.00 212,235 10.00 237,408 8.00 187,942 Abolish

stock clerk ii 3.00 78,005 3.00 72,852 3.00 72,852

building services worker i .00 0 .00 0 .00 0

motor vehicle oper ii 3.00 58,805 4.00 92,437 3.00 68,795 Abolish
TOTAL n00g0005* 580.50 21,817,034 596.50 22,820,702 575.50 22,280,801
n00g0006 Local Child Support Enforcement Administration

prgm mgr senior iii .50 46,920 .50 50,577 .50 50,577

administrator vi 1.00 60,873 1.00 62,598 1.00 62,598

administrator vi 2.00 143,010 2.00 140,752 2.00 140,752

prgm mgr iii 1.00 79,070 1.00 80,570 1.00 80,570

administrator v 1.00 60,381 1.00 62,096 1.00 62,096

prgm mgr ii 3.00 208,272 3.00 205,429 3.00 205,429

administrator iv 1.00 55,980 1.00 54,851 1.00 54,851

administrator iii 1.00 32,709 1.00 51,354 1.00 51,354

asst attorney general v 1.00 77,005 1.00 76,005 1.00 76,005

social services atty supv 2.00 139,689 3.00 199,738 3.00 199,738

asst attorney general iv .00 0 1.00 48,405 1.00 48,405

social services atty iii 6.75 350,734 9.75 556,976 9.25 532,773 BPW(2);Abolish
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FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

n00g0006 Local Child Support Enforcement Administration

hum ser admin iii .00 0 2.00 114,522 2.00 114,522
social services atty ii .50 30,208 .50 30,208 .50 30,208
fiscal services chief i 1.00 61,444 1.00 66,022 1.00 66,022
hum ser admin ii 1.00 52,778 5.00 226,367 5.00 226,367
computer network spec ii .00 0 .50 19,883 .50 19,883
fiscal services officer ii .00 0 1.00 53,975 1.00 53,975
hum ser admin i 1.00 47,922 1.00 46,287 1.00 46,287
hum ser admin i income maint 1.00 53,844 1.00 55,027 1.00 55,027
hum ser admin i support enfrcmt 4.00 225,323 5.00 286,364 5.00 286,364
administrator i 2.50 131,116 2.50 142,418 2.50 142,418
hum ser spec v support enfrcmt 2.00 94,440 2.00 96,437 2.00 96,437
social worker ii fam svcs 1.00 46,775 1.00 47,701 1.00 47,701
accountant i 2.00 80,071 2.00 80,071 2.00 80,071
admin officer 1ii 1.00 55,168 2.00 88,022 2.00 88,022
agency budget specialist i1 .00 0 .00 0 .00 0
child support specialist superv 27.00 1,081,738 21.00 892,014 21.00 892,014
hum ser spec iv .00 0 1.00 34,908 1.00 34,908
hum ser spec iv support enfrcmt 10.00 465,815 12.00 571,791 12.00 571,791
child support specialist superv 2.00 88,646 1.00 42,174 1.00 42,174
admin officer ii 2.00 94,643 2.00 98,516 2.00 98,516
hum ser spec iii support enfrcm 10.00 452,577 10.00 463,339 10.00 463,339
admin officer i 1.00 42,253 1.00 46,565 1.00 46,565
admin officer i 1.00 40,320 1.00 39,19 1.00 39,19
child support specialist, lead 14.00 498,535 17.00 707,736 17.00 707,736
hum ser spec ii .00 0 3.00 91,992 1.00 30,664 Abolish
hum ser spec i1 support enfrcmt 2.00 92,625 5.00 221,050 5.00 221,050
personnel specialist jii .00 0 1.00 30,664 1.00 30,664
admin spec iii 3.50 143,467 4.50 167,616 4.50 167,616
child support specialist ii 129.50 4,350,111 134.50 4,866,133 134.50 4,866,133
child support specialist ii 5.00 167,067 4.00 134,989 4.00 134,989
hum ser spec i support enfrcmt 1.00 39,274 1.00 38,145 1.00 38,145
support enforcement supv i 5.00 193,084 11.00 440,238 11.00 440,238
admin spec ii 15.00 471,529 10.00 367,700 10.00 367,700
child support specialist i§ 34.50 1,038,146 27.50 885,115 27.50 885,115
child support specialist i 1.00 34,252 1.00 33,123 1.00 33,123
income maint spec ii 1.00 34,066 1.00 35,066 1.00 35,066
support enforcement agent iv 4.00 144,523 6.00 217,747 6.00 217,747
support enforcement agent iv 2.00 71,083 2.00 68,825 2.00 68,825
admin spec i 9.00 294,054 14.00 430,449 12.00 366,161 Abolish
child support specialist traine 40.00 1,060,872 36.00 993,206 35.00 966,963 BPW(15);Abolish
child support specialist traine 3.00 97,539 2.00 64,492 2.00 64,492
research analyst iii .00 0 .00 0 .00 0
admin spec trainee 2.00 28,449 2.00 44,520 2.00 44,520
support enforcement supv ii 5.00 223,411 7.00 311,792 7.00 311,792
support enforcement supv i 1.00 38,552 1.00 37,423 1.00 37,423
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FY 2003
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Symbol

n00g0006 Local Child Support Enfor
support enforcement agent iii
support enforcement agent iii
absent parent locator iii
support enforcement agent i1
support enforcement agent ii
absent parent locator ii
support enforcement agent i
support enforcement agent i
fiscal accounts technician ii
fiscal accounts technician i
investigator iii human resourcs
obs-fiscal associate ii
obs-legal assistant i
personnel clerk
support enforcement aide 1ii
support enforcement aide i
management associate
fiscal accounts clerk superviso
admin aide
fiscal accounts clerk, lead
legal secretary
legal secretary
office secy iii
office secy iii
fiscal accounts clerk ii
fiscal accounts clerk ii
office secy ii
office secy i
office services clerk
cashier
fiscal accounts clerk i
obs-office clerk ii
office clerk i
office processing clerk ii
obs-office clerk i
obs-typist clerk iv
obs-office assistant jii
office clerk assistant

TOTAL n00g0006*
TOTAL n00g00 **
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693,424
64,492
525,803
272,683
149,432
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200,829
71,192
191,600
26,243
32,863
0
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24,616
146,031
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47,468
282,130
41,641
287,293
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0
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693,424
64,492
525,803
272,683
149,432
0
177,733
71,192
191,600
26,243
32,863
0
23,722
24,616
146,031
19,106
47,468
282,130
41,641
287,293
519,236
65,255
132,406
0
1,844,462
85,729
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673,823
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86,001
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9,809

18,409,341
60,415,955

n0ChO0  Child Support Enforcement Administration

n00h0008 Support Enforcement-State
exec dir child supp enforc admn
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Classification Title Pos Count Expenditure Pos Count Appropriation Allow Pos Allowance Symbol

nOOhO0  Child Support Enforcement Administration
nOOh0008 Support Enforcement-State

prgm mgr iv 1.00 76,613 1.00 78,128 1.00 78,128
prgm mgr iii 1.00 61,384 1.00 62,598 1.00 62,598
prgm mgr ii 1.00 58,025 1.00 59,738 1.00 59,738
prgm mgr i 1.00 54,835 1.00 55,919 1.00 55,919
administrator iii 1.00 57,098 1.00 58,783 1.00 58,783
computer info services spec man 1.00 56,005 1.00 57,658 1.00 57,658
accountant manager iii 1.00 64,504 1.00 63,823 1.00 63,823
accountant manager ii 1.00 60,791 1.00 59,738 1.00 59,738
hum ser admin iv 1.00 69,744 2.00 119,528 2.00 119,528
social services atty iii .80 58,005 .80 59,151 .80 59,151
dp functional analyst superviso 1.00 55,579 1.00 56,555 1.00 56,555
hum ser admin ii 3.00 156,065 3.00 158,096 3.00 158,096
hum ser admin ii 1.00 45,140 1.00 58,783 1.00 58,783
internal auditor super 1.00 53,357 1.00 54,412 1.00 54,412
accountant supervisor i 1.00 53,086 1.00 50,941 1.00 50,941
administrator ii 1.00 45,740 1.00 49,969 1.00 49,969
computer info services spec sup 1.00 54,043 1.00 53,975 1.00 53,975
hum ser admin i support enfrcmt 1.00 54,834 1.00 55,027 1.00 55,027
obs-fiscal administrator i 1.00 57,960 1.00 55,027 1.00 55,027
administrator i 1.00 49,555 1.00 50,535 1.00 50,535
administrator i 1.00 42,510 1.00 43,351 1.00 43,351
dp functional analyst ii 3.00 143,951 3.00 146,972 3.00 146,972
hum ser spec v income maint .00 0 .00 0 .00 0
hum ser spec v support enfrcmt 5.00 243,006 5.00 252,675 5.00 252,675
internal auditor ii 1.00 45,453 1.00 46,792 1.00 46,792
research statistician vi .00 0 .00 0 .00 0
accountant ii 1.00 48,253 1.00 47,319 1.00 47,319
admin officer iii 6.00 204,796 7.00 309,460 7.00 309,460
computer info services spec ii .00 0 1.00 34,908 1.00 34,908
dp functional analyst i 3.00 129,570 3.00 114,674 3.00 114,674
financial compliance auditor ii .00 0 .00 0 .00 0
hum ser spec iv income maint 1.00 51,084 1.00 53,114 1.00 53,114
hum ser spec iv prog plng eval 4.00 180,670 4.00 183,094 4.00 183,094
hum ser spec iv support enfrcmt 15.00 644,734 15.00 650,645 15.00 650,645
admin officer ii 2.70 102,433 2.70 108,563 2.70 108,563
hum ser spec iii support enfrcm 1.00 41,516 2.00 74,554 2.00 74,554
management specialist iii 1.00 43,047 1.00 44,314 1.00 44,314
obs-fiscal specialist i .00 0 .00 0 .00 0
admin officer i 2.00 74,650 2.00 76,356 2.00 76,356
computer info services spec i 1.00 41,798 1.00 40,718 1.00 40,718
hum ser spec ii support enfremt 1.00 39,928 1.00 40,718 1.00 40,718
personnel specialist iii 1.00 37,769 1.00 38,448 1.00 38,448
admin spec iii 9.00 323,056 9.00 328,188 9.00 328,188
admin spec ii 6.50 218,766 6.00 202,554 6.00 202,554
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Human Resources

Classification Title

FY 2002
Pos Count

PERSONNEL DETAIL

FY 2002
Expenditure

FY 2003
Pos Count

FY 2003

FY 2004
Appropriation Allow Pos

FY 2004
Allowance

Symbol

income maint spec ii

admin spec i

computer user support spec ii
support enforcement agent i
agency procurement specialist s
agency procurement specialist i
fiscal accounts technician supv

obs-fiscal associate ii
exec assoc i

admin aide

fiscal accounts clerk, lead
office secy iii

office secy ii

office services clerk
obs-fiscal clerk 1i, general
obs-office clerk ii

office clerk ii

office clerk assistant

TOTAL nOOh0008*
TOTAL nOOhOQ **

N ot wd ws

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

Child Support Enforcement Administration
n00h0008 Support Enforcement-State

0
34,719
0
115,412
41,629
41,837
0
47,047
35,201
27,948
65,632

N o e ed e e e
T

.50

17,870
0
34,679
0
104,916
42,174
40,718
25,286
43,472
35,740
30,465
62,210

N JE N 0
T

17,870
0
34,679
0
104,916
42,174
40,718
25,286
43,472
35,740
30,465
62,210

n00i00  Family Investment Administration

n00i0004 Directorts Office
exec vi
prgm mgr iii
social service admin vi
administrator v
administrator iv
computer network spec supr
hum ser admin iii
hum ser admin iii

dp functional analyst superviso

hum ser admin ii
administrator ii
administrator ii

agency budget specialist supv
computer network spec ii

dp functional analyst lead
hum ser admin i income maint
hum ser admin i pgm plan eval
administrator i

administrator i

computer network spec i

.00

3.00

wr NP U WU ea o wa N)OUT BN e wd wd

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
.00

4,424,004
4,424,004

80,154
220,576
0
70,783
63,990
64,029
255,726
55,906
262,420
117,531
52,929
54,527
52,929
286,833
250,262
99,301
236,536
252,661
98,908
44,19
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.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
.00

4,732,321
4,732,321

81,739
213,859
51,697
67,100
55,919
64,029
248,006
57,011
267,863
237,496
53,975
55,027
53,975
284,071
254,863
100,262
215,900
247,007
100,107
45,029

_ U B N VT U e e T W e PN el e e e (N e

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.50
.00
.00
.00
.00
.00
.00

4,732,321
4,732,321

81,739
213,859
51,697
67,100
55,919
64,029
248,006
57,011
267,863
237,496
53,975
55,027
53,975
284,071
254,863
100, 262
215,900
247,007
100,107
45,029



PERSONNEL DETAIL
Human Resources

FY 2002 FY 2002 FY 2003 FY 2003 FY 2004 FY 2004
Classification Title Pos Count  Expenditure Pos Count Appropriation Allow Pos Altowance Symbol

n00i00  Family Investment Administration
n00i0004 Directorts Office

dp functional analyst ii 18.00 873,889 19.00 912,999 19.00 912,999
dp programmer analyst i 1.00 39,703 1.00 46,792 1.00 46,792
hum ser spec v income maint 4.00 203,888 8.00 348,326 8.00 348,326
hum ser spec v prog plng eval 4.00 197,760 4.00 200,232 4.00 200,232
income maint supv i 2.00 98,643 2.00 101,070 2.00 101,070
mgr spec investgatns income mai 1.00 49,088 1.00 50,535 1.00 50,535
obs-data proc mgr i .00 0 .00 0 .00 0
admin officer iii 3.00 138,876 3.00 138,459 3.00 138,459
computer info services spec ii 3.00 146,160 3.00 137,627 3.00 137,627
dp programmer analyst trainee 1.00 39,672 1.00 40,604 1.00 40,604
hum ser spec iv income maint 7.00 314,758 8.00 363,441 8.00 363,441
hum ser spec iv prog plng eval 16.00 733,388 16.00 745,605 16.00 745,605
income maint supv i 5.00 235,723 5.00 236,595 5.00 236,595
admin officer ii 4.00 180,030 6.50 244,258 6.50 244,258
hum ser spec iii .00 0 1.00 32,715 1.00 32,715
hum ser spec 1ii income maint 7.00 280,850 9.00 354,914 .00 354,914
hum ser spec iii pgm plnng .00 0 1.00 32,715 1.00 32,715
computer info services spec i 1.00 49,630 1.00 40,718 1.00 40,718
hum ser spec ii income maint 1.00 47,065 1.00 37,721 1.00 37,721
income maint spec iv 30.00 1,208,661 30.00 1,231,163 30.00 1,231,163
admin spec iii 1.00 47,480 1.00 38,145 1.00 38,145
admin spec ii 10.00 406,948 10.00 340,161 10.00 340,161
income maint spec i 4.00 162,952 5.00 158,195 5.00 158,195
income maint spec i .00 0 .00 0 .00 0
agency procurement associate ii 1.00 29,720 1.00 30,465 1.00 30,465
personnel clerk 1.00 32,537 1.00 23,722 1.00 23,722
exec assoc i 1.00 49,109 1.00 39,504 1.00 39,504
office secy iii 1.00 32,538 2.00 58,779 2.00 58,779
fiscal accounts clerk ii 1.00 23,616 1.00 24,616 1.00 24,616
office secy ii 4.00 129,016 5.00 150,501 5.00 150,501
services specialist 1.00 36,964 1.00 31,391 1.00 31,391
office secy i 1.70 46,183 1.70 49,869 1.70 49,869
office services clerk 2.00 59,103 2.00 60,549 2.00 60,549
office clerk ii 1.00 27,475 1.00 26,576 1.00 26,576
office processing clerk ii 2.00 59,811 2.00 50,720 2.00 50,720
obs-office clerk i 3.00 78,971 3.00 70,825 3.00 70,825
office clerk i .00 0 1.00 19,617 1.00 19,617
obs-office assistant iii 1.00 18,342 1.00 19,106 1.00 19,106
TOTAL n00i0004* 190.20 8,698,744 210.70 9,244,165 210.70 9,244,165
TOTAL n00i00 ** 190.20 8,698,744 210.70 9,244,165 210.70 9,244,165
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